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1 OPENING OF THE MEETING

1.1 On behalf of the United Nations Development Programme (UNDP) Korea Office, and
the Principle Project Representative (PPR), Ms. Hyun-Shin Lee, opened the meeting. She
welcomed all participants to the meeting. She thanked the State Oceanic Administration
(SOA), Government of China, for hosting the first meeting of the project in Beijing, and for
the kind support provided to the organisation of the meeting.

1.2 Ms. Lee briefly informed the meeting about the recent development of the project,
including the recruitment of the Chief Technical Advisor (CTA), also known as the Project
Manager. She noted that the Project Document was approved some 4 years ago, and
incurred some changes in project inception since then. She also noted that it was necessary
to review the Project Document, make suggestions for any necessary modifications, and
prepare an Implementation Plan to be approved by the Project Steering Committee (PSC).
Ms. Lee referred to the invitation letter sent by the Project Manager to all meeting
participants, and reiterated the process of the Inception Phase of the project and the
objectives of the meeting.

1.3 Ms. Lee informed the meeting of the establishment of the Project Management Office
(PMO) in Ansan, Korea, with generous support from the Government of the Republic of
Korea, in particular, the Korea Ocean Research and Development Institute (KORDI).

1.1 Welcome Addresses

1.1.1 Mr. Haiqging Li, Director-General, Department of International Co-operation, State
Oceanic Administration, welcomed all participants to Beijing to attend this important meeting.
He congratulated the CTA on his appointment to the project, and expressed his willingness
to fulfil close co-operation of all the project stakeholders and fruitful results to be generated
by the project. He expressed his satisfaction on the high quality of the meeting documents
prepared by the Project Management Office, and timely delivery to the participants, which
showed a good start to the project.

1.1.2 Mr. Li indicated to the meeting that the preparation of the project started in 1993, and
it took about eleven years to become operational. Mr. Li also commented that, despite the
delay in project implementation, all the participating countries and stakeholders still show a
high level of interest and enthusiasm in co-operative implementation of the defined project
activities.

1.1.3 Mr. Li expressed his sincere wishes that the Yellow Sea should be a sea of peace, a
sea of friendship, and a sea of co-operation.

1.1.4 On behalf of the Government of the Republic of Korea, Mr. Sung-Ho Joo expressed
sincere thanks to the Government of China for hosting the meeting. He congratulated
UNDP for the opening and operation of the Project Management Office for the UNDP/GEF
Yellow Sea project in Ansan, Korea.

1.1.5 Mr. Joo emphasized that Korea is highly dependent on the Yellow Sea for her
economic development and social well-being, despite the Yellow Sea receiving serious
environment stress from human activities. However, Mr. Joo was confident that this project
would assist the government to prepare the necessary national policies in protecting the
marine environment and sustainable use of natural resources in the Yellow Sea.
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1.1.6 Mr. Joo indicated to the meeting that all stakeholders of the project and the Project
Management Office should take all possible actions to explore the possibility to involve
Democratic People’s Republic of Korea (DPRK) in the project.

1.2 Introduction of the Members

1.2.1 The participants were invited to give self-introductions, including their names,
institutions and functions in this project. The list of participants is provided as Annex 1 to this
report.

2 ORGANISATION OF THE MEETING
2.1 Election of Officers

2.1.1 Mr. Haiqing Li from China nominated Mr. Yihang Jiang, the Chief Technical Advisor
(CTA), (the Project Manager)*, to be the Chairperson of this technical meeting, based on his
experiences working in UN organisations, organising international meetings, and
understanding of the project activities.

2.1.2 The nomination was seconded by Mr. Sung-Ho Joo from Korea. Mr. Joo indicated
that besides the reasons provided by Mr. Li, the Project Manager has a neutral position in
project implementation. Mr. Yihang Jiang was duly elected as the Chairperson of the
meeting.

2.1.3 The meeting further agreed that Mr. Mingyuan Zhu and Mr. Seong-Hwan Pae should
act as co-Rapporteurs of the meeting.

2.2 Documentation Available to the Meeting

2.2.1 The Chairperson introduced this agenda item. Referring to Document
UNDP/GEF/YS/ RSTP.1/inf.2, Mr. Jiang informed the meeting that all meeting documents
prepared by the Project Management Office were based on the previous agreements
reached during the PDF-B Phase of the project, and took into consideration the situation
changes since the final Project Document was endorsed by the GEF Chief Executive Officer.

2.2.2 Mr. Jiang informed the meeting that the documents were divided into two categories:
(1) the working documents, and (2) the information documents. The basic working
document was the Annotated Provisional Agenda, which provided information to the
participants on the actions needed to be taken in the respective agenda items.

2.3 Organisation of Work

2.3.1 The Chairperson informed the meeting about the organisation of work. It was agreed
that, due to the nature of the agenda items to be discussed, the meeting would be organised
in plenary as far as possible. Sessional working groups would be formed to discuss special
issues if deemed necessary.

2.3.2 He informed the meeting that a provisional working programme for this meeting was
prepared by PMO, and presented in Document UNDP/GEF/YS/RSTP.1/inf.3.

2.3.3 The meeting was conducted in English.

! In the context of this project, the Chief Technical Advisor (CTA) is also referred as the Project

Manager.
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3 ADOPTION OF THE MEETING AGENDA

3.1 The Chairperson introduced the Provisional Agenda (Document UNDP/GEF/YS
/RSTP.1/1) and Annotated Provisional Agenda (Document UNDP/GEF/YS/RSTP.1/2),
prepared by the Project Management Office.

3.2 Mr. Suam Kim from Korea suggested that, as some of the participants were not
familiar with the history of the project’s development, it would be useful to add an additional
agenda item to provide a brief history of the project.

3.3 The meeting agreed to add a separate agenda item named, “Brief Introduction on the
Project Development.”

3.4 The meeting adopted the agenda with the above modification. The meeting agenda
is attached as Annex 2 to this report.

4 BRIEF INTRODUCTION ON THE PROJECT DEVELOPMENT

4.1 Based on his long involvement in the project, and excellent understanding of the
history of the project, Mr. Hyung-Tack Huh from Korea, provided some information on the
project’'s development. He reviewed the three phases of the development of the project,
including the PDF-B Phase. He informed the meeting that:

. The PDF-B Phase started in 1998;

. The major activities were carried out between 1998 and 1999. The relevant
activities included national inter-ministry committee meetings and national
stakeholders’ meetings in the participating countries;

. The Project Document was submitted to the GEF Council in January 2000;

. The GEF Council approved the Project Document in May 2000, for 14.4
million US Dollars;

. United Nations Office for Project Services (UNOPS) and UNDP signed the
final document in 2003;

. Ministry of Foreign Affairs and Trade, Korea, signed the final document in
June 2003;

. Ministry of Finance, China, signed on 12 April 2004;

. The interviews to recruit the CTA were carried out in June 2004; and

. The CTA assumed his duty in mid September 2004.

4.2 Mr. Mingyuan Zhu and Mr. Shin-Jae Yoo provided supplementary information to the
meeting, regarding the development of the project.

4.3 The meeting noted the information provided by the experts, and agreed to take full
consideration of the information during the preparation of the Implementation Plan of the
project.

5 CONSIDERATION OF THE PROJECT IMPLEMENTATION PLAN
5.1 The Project Manager informed the meeting of the activities and achievements since

September 2004, following his arrival in the Project Management Office. He updated the
meeting on the following aspects:
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Project Personnel:

. CTA (Project Manager) arrived in Ansan, Korea on 15 September 2004 to
assume his duty;

. Administration & Financial Officer was appointed, and started work on 1
December 2004;

. Environment Management Officer and Fisheries Officer have been appointed,
and the recruitment process is currently underway;

. Admin Assistant appointed, and will start her duty on 1 January 2005; and

. Environment Economics Officer, Secretary and IT Support staff positions

have been advertised.
Project Management Office:

. Temporary offices were provided by KORDI,

. Basic furniture, computers, telephones, copy machine, fax machine provided
by KORDI as promised by the Government of Korea as part of the in-kind
contribution;

. Host agreement between KORDI and PMO signed on 10 December 2004;

. Draft MOU with World Wide Fund for Nature (WWF) prepared, and is being
finalised;

. Other furniture, office equipment are being ordered; and

. Bank account for the project will be opened soon.

5.2 The Project Manager encouraged the participants of the meeting to assist in finding
suitable experts on resource valuation, as this post (Environment Economics Officer) is
critical for the successful implementation of the project activities, in particular, for the
preparation of the Strategic Action Programme (SAP), as there will be substantive inputs
needed for the incremental costs analysis.

5.3 The Project Manager also informed the meeting that the major objectives of the
meeting are:

0] To review the Project Document approved by GEF council, May 2000, and
identify necessary modifications for project implementation; and

(i) To discuss and agree on the major elements of the project implementation
plan, including the project structure, detailed activities to achieve the
objectives of the project, project budget for activity implementation workplan
and timetable.

5.4 He further informed the meeting that based on the outcomes and agreements of the
meeting, the Project Management Office will prepare a draft implementation plan of the
project. The plan will be discussed at the Second Regional Technical Meeting. The
agreements and recommendations will then be submitted to the First Meeting of the Project
Steering Committee for consideration and approval.

5.1 Review of the Proposed Project Structure

5.1.1 The Chairperson presented the revised draft project structure, and outlined the
reasons for necessary modifications, and proposed changes.
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0] As UNDP and UNOPS are, respectively, the implementing agency and
executing agency for the project, and are members of the Project Steering
Committee, as stated in the Terms of Reference, it is necessary to add both
organisations into the project structure chart;

(i) As the project structure chart shows organisational linkages, and the National
Focal Points (NFPs) and the National Project Co-ordinators (NPCs) are the
Chairperson and the Secretary for the Inter-ministerial Committee (IMCF), the
NFP and NPC should be included in the IMCF; and

(iii) The scientific and technical issues are critically important for successful
implementation of the project activities, and these issues are different from
those related to policy issues, therefore it was suggested that a “Scientific and
Technical Panel” be established within the project structure.

5.1.2 With the above-mentioned considerations, and based on the agreements during the
PDF-B Phase, Mr. Jiang presented the modified project structure to the meeting. He
informed the meeting that the Terms of Reference for the Regional Scientific & Technical
Panel was prepared by the Project Management Office, and was also presented to the
meeting.

5.1.3 The meeting discussed the modifications proposed by the Project Manager, and
reached the following agreements:

(i) The meeting felt that it was appropriate to change the Strategic Management
Advisory Group to a Regional Scientific and Technical Panel, which will ensure more
effective implementation of the project. The Terms of Reference for the RSTP was
accepted by the meeting;

(ii) It was recommended that the relevant management functions should be included
in the Terms of Reference of the Project Steering Committee to allow management
decisions to be taken during the meetings of the Project Steering Committee. It was
also suggested that the top-down process between PSC and RSTP should be
included in the structure;

(iii) Following clarifications and explanations on the proposed modifications in the
project structure, the meeting agreed to recommend these to the Project Steering
Committee for acceptance;

(iv) The NGOs and private sector’s participation in the PSC at a later stage according
to the TOR in the Project Document (prodoc) was raised. The selection process,
timeline to be on board, their status in the project, etc. should be clarified. The
participants expressed a number of views on the roles of NGOs, and the Project
Manager used the Partnerships in Environmental Management for the Seas of East
Asia (PEMSEA) Project as an example that NGOs patrticipate in the PSC meeting as
observers and do not have authority to make decisions, but indirectly help make
decisions. The Project Manager will continue to consult with various concerned
people and prepare a proposal to be submitted to the 2" meeting of PSC for review
and approval; and

(v) The importance of Local Government participation was reiterated by participants
with the agreement of the Project Manager. The Project Manager clarified that local
government participation would be within the national co-ordination mechanism, but
not included in PSC.
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5.1.4 The Chairperson invited Mr Haqing Li to provide information on the issue of the
National Project Co-ordinator, and background on the agreement of this issue.

5.1.5 Mr. Li informed the meeting that the issue of the National Project Co-ordinator was
discussed during the PDF-B Phase. According to Mr. Li’s recollection, it was suggested that
the national co-ordination role should be covered by the respective governments, as a full
time job.

5.1.6 Mr. Dong-Sik Woo expressed that it would be difficult for the Government of the
Republic of Korea to provide in-cash contribution to cover the salary of the NPC. It would
be, however, appropriate for the Government to provide in-kind support to the project
activities as co-financing. He asked to consider the possibility to increase the budget
allocation for this purpose. The meeting realised this issue required further consideration by
the participating countries. It was agreed that this issue would be discussed by the Second
Regional Technical Meeting, taking into account that the different countries may have
different arrangements for national co-ordination.

5.1.7 The modified project structure is attached as Annex 3 to this report.
5.2 Proposed Project Activities

5.2.1 The Project Manager introduced this sub-agenda item, referring to Document
UNDP/GEF/YS/RSTP.1/4. He informed the meeting that based on the agreements in the
Project Document, the Project Management Office prepared recommendations for actions to
be taken to fulfil the agreements reached during the PDF-B Phase. In addition, the
recommendations provided an outline on activity implementation, including logical framework
and timeframe for completion.

5.2.2 The Project Manager noted that the actions proposed were informally discussed with
individual experts involved in the PDF-B Phase, and received favourable comments.
Following the planning of the actions and activities, the workplan of the project components,
major items of contracts, and major agenda items of various meetings will be defined. He
then went into detail on the table presenting the outcomes of these considerations and
recommendations.

5.2.3 The meeting noted that the agreed activities covered a very wide range of actions,
which required a lot of resources to complete the work. Therefore, there is a need for the
project stakeholders to consider again the priority and focal areas for the actions to be taken
in the project.

5.2.4 Following clarifications of several issues in the proposed activities, the meeting
agreed to set up 5 sessional working groups to discuss and modify the proposed activities,
and report back to the plenary session. The Project Manager suggested that each working
group should prepare the background justifications of the modifications/revisions of their
project activities, and include a more focused and practical method to implement each
activity.

5.2.5 After extensive discussions by the sessional working groups, the outcomes of the
discussions were reported back to the plenary session. The revised table of the
Implementation Plan is attached as Annex 4. It was noted by the meeting that the activities
proposed by the documents were re-considered and modified according to the scientific
understanding of the meeting experts.

5.2.6 The following issues were discussed during the meeting:



(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)
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Clarification was required by the sessional working groups on the institutional
consultant contracts. The Project Manager explained that one of the
objectives of the project is to strengthen the national institutional capacities in
protection of marine environment and sustainable use of coastal and marine
resources. It was suggested that more resources should be used for the
institutional contracts;

It was also clarified that, as the Project Document was adopted around four
years ago, changes in the activities agreed by the project stakeholders should
be allowed to meet the current requirements from the participating countries;

It was mentioned that budgetary requirements for carrying out scientific and
technical activities are necessary to provide basic information for
management use. However, the meeting was asked to take note of the
limitation of available resources for the project, and to focus the project
activities on addressing management issues;

It was noted by the meeting that most activities under the project components
were rationalised based on the proposals prepared by the Project
Management Office, which made more technical sense. However, the
activities now require more financial resources than the allowable budget;

The Project Manager clarified the training and intern programmes stated in
the Project Document. The training programme will be for all levels of
concerned people to increase awareness of the issues. Regarding the Intern
Programme, while some patrticipants felt the programme would be very useful
for increasing national capacity in managing the multi-national projects, and
familiarising themselves with United Nations rules and regulations, Mr. Dong-
Sik Woo questioned the necessity of the intern program due to the budgetary
limitations and its indirect relevance to the Project. So, he suggested further
consideration is needed on this matter. This issue will be discussed again in
the next meeting;

The meeting recognised the importance of data and information management
for the success of the project, and realised that there is a need to co-operate
and co-ordinate the relevant activities with other regional and international
projects and programmes, such as NEAR-GOOS, IOC/WESTPAC, and
NOWPAP. The secondary data generated from the models should be
developed;

The meeting recognised that although there were some surveys in the Yellow
Sea areas, there is a general lack of up-to-date basin scale surveys to
understand the current status of fisheries resources and ecosystem functions.
There is a need to carry out seasonal surveys covering the entire Yellow Sea
area for three years. The meeting also noted that it was difficult to cover the
costs for the proposed surveys. There is a need to identify the necessary co-
financing source from participating countries for this purpose;

The Project Manager noted that in order to strengthen institutional capacities
in the participating countries, there is a need to balance the tender of
institutional and consultant contracts for the activities. The meeting agreed to
the proposed approach;
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(ix) There were several cross-component issues that required consideration , and
the meeting discussed this issue substantively and reached agreement as
shown in Table 1; and

(x) The participants recognized the need for clarification on some project activity
terminology stated in the Project Document, e.g. catastrophic, emergency
situation, stakeholders, etc.

5.2.7 The representatives from WWF and Wetlands International gave short presentations
on the activities carried out by their organisations in the Yellow Sea area. Examples were
provided on how their activities could contribute to the goals and objectives of the Yellow
Sea Project. The meeting felt that co-operation and co-ordination are necessary to
maximise the benefits from the project.

5.2.8 The meeting agreed to broadly consider the financial requirements of the project
activities in the next agenda item, while the detailed project budget would be considered at
the Second Regional Technical Meeting to be organised in Korea.

5.3 Consideration of the Project Budget

5.3.1 The Project Manager gave a presentation on this agenda item, referring to
Document UNDP/GEF/YS/ RSTP.1/5.

5.3.2 The Project Manager informed the meeting that since the approval of the Project
Document by the GEF Council, about four years have been passed. During this period, a lot
of changes occurred, and it is necessary to modify the Project Document, including the
budget. The major considerations are as follows:

0] The Project Document allows for only one professional staff in the last two
years of the project. However, considering that the last two years will be a
critical period for delivery of the project outcomes, in particular, for finalisation
of the SAP, and the implementation of demonstration activities for the SAP,
the involvement of necessary staff will be very important to co-ordinate the
activities of all project components. The increase in budget would be
covered partially by reducing the costs of international consultants, as
expertise would have been increased in the region during the first four years;

(i) Since UN salary scales for the project staff have been largely changed during
the last 4 years, it is necessary to adjust the relevant budget lines;

(i) As the detailed activities to achieve the objectives of the project have been
prepared, it is necessary to match the respective budget allocations to the
project activities as discussed in the previous agenda item;

(iv) Other aspects have also been changed, which requires the modifications of
the project budget. For instance, due to the rapid development of electronic
technology, there is a need to have a young IT staff in the Project
Management Office, to more efficiently apply the new technology to benefit
the project’'s outcomes. To meet this requirement, the receptionist in the
Project Document is proposed to be changed to a young IT support staff; and

(V) Considering one of the objectives of the project is to enhance the national
capacity in regional co-operation and co-ordination for protection of marine
and coastal environments and sustainable use of marine resources, an intern
programme is proposed to provide opportunities for younger experts/the



UNDP/GEF/YS/RSTP.1/3
Page 9

concerned government officials to familiarize themselves with the operation
and implementation of the relevant regional and international activities.

5.3.3 The Project Manager also informed the meeting that during the discussion on the
budget issue, not only the budget allocated by GEF needs to be considered, but the co-
financing sources identified by the participating countries also need to be considered. He
suggested that the meeting review the commitments from participating countries, and
provide information on how these co-financing commitments, both in cash and in kind, could
be allocated to the agreed project activities.

5.3.4 Mr. Huh praised the good work and outcomes achieved by the Project Management
Office in a very short period of time, but raised his concern on the increase of project
personnel costs, and decrease of the allocation for project implementation.

5.3.5 The Project Manager informed the meeting that a strong and stable team in the
Project Management Office would ensure smooth implementation of the approved project
activities, and timely delivery of project outcomes. While the proposed budget increased the
salary of the project staff, there was also a proposal in reducing the costs of consultancy
fees. He provided examples of some successful project implementations, and emphasised
that a strong project management team is critical for the successful implementation of the
project.

5.3.6 With the explanations, the meeting realized the need for the proposed changes in the
professional staff. However, the meeting instructed the Project Manager to carefully
examine the project budget again, and provide to the next technical meeting a revised
budget.

5.3.7 Mr. Woo requested clarification on the procedure to change the titles of the
professional staff of the project, and indicated that the participating governments need to be
consulted on this matter. Also, it was raised that since the PMO staffs are also professional
level staffs, they should carry out more substantive and important work rather than focusing
on routine tasks, which may not require an expert to perform. Accordingly, the draft of
Transboundary Diagnostic Analysis/Strategic Action Programme (TDA/SAP) can be
prepared by the PMO so that the budget for the consultant of TDA/SAP could be utilized for
other purposes.

5.3.8 The Project Manager explained the changes, and indicated that there were attempts
to consult with respective governments before the changes were made. Due to
communication problems, it was not feasible at that time. However, he definitely consulted
this matter with UNDP and UNOPS and had the agreement from these two offices. He
informed the meeting that in the future, the important issues of the project would be
discussed and agreed by all stakeholders of the project. Regarding the draft TDA/SAP, as it
required substantive experience and knowledge to develop and finalize, the Project Manager
explained that this activity still required a senior level consultant.

5.3.9 The Project Manager also explained that, considering the important roles and
responsibilities of the Project Manager, UNDP/UNOPS usually is flexible as much as
possible within UNDP/UNOPS rules and regulations so that the Project Manager can
manage and coordinate the project and the office efficiently under his leadership. It was
reiterated that better communications with each participating government is very important,
and UNDP and PMO will try to establish optimal communication channels.

5.3.10 The meeting considered the budget issue in general, and accepted the proposal
made by the Chairperson to prioritise the project activities in order to fit the budgetary
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conditions of the project. The sessional working groups reconvened to produce priority lists
of the proposed activities.

5.3.11 The sessional working groups reported back to the plenary session on the proposed
lists of priorities. The meeting discussed the outcomes of the group discussions, and made
necessary suggestions and modifications on the outcomes of the sessional working groups.

5.3.12 The meeting expressed appreciation for the good work accomplished by the groups
with the priority lists. However, it was also recognised that there were some imbalanced
considerations in some components with regard to the data collection and management
requirements of the project.

5.3.13 The meeting agreed to give certain authorisation and flexibility to the Project
Manager to consider the management requirements and the major project outcomes, and to
prepare the next version of the major elements of the implementation plan. The revised
implementation plan needs to be submitted for discussion at the Second Regional Technical
Meeting for consideration.

5.3.14 The meeting noticed the different view of the sessional working group for investment,
and extensively discussed the following two issues:

0] Regarding the intern programme proposed in the preliminary draft budget, Mr.
Woo indicated that there is a need to re-consider the necessity of the
programme.

The Project Manager provided information and clarifications on this programme,
indicating that this programme aim s to provide opportunities for young
government officers and/or scientists to familiarise themselves with the
operation and implementation of UN and GEF projects, and to upgrade
capacity of the participating countries in the relevant field.

Mr. Haiging Li emphasised the importance of the programme to the Government of
China for capacity building of the country, which is also one of the objectives
of many GEF projects. He further informed the meeting that this is a common
practice of many other GEF projects, and the programmes have shown great
benefits to the participating countries.

Mr. Woo expressed full understanding of the clarification and information provided by
the Project Manager and Mr. Li. The meeting agreed to discuss this matter
again at the Second Regional Technical Meeting.

(i) Mr. Woo raised the question on whether or not the preparation of the regional
TDA could be completed by the staff of the Project Management Office,
instead of being carried out by a consultant.

The Project Manager clarified that the preparation of TDA requires special knowledge
and experiences. The staff in the Project Management Office is mainly
charged with the tasks of management and implementation of the project
activities, which require different experience and knowledge.

The meeting understood the explanations provided by the Project Manager, but
realised that there is a need to have further considerations. This issue will be
discussed again at the Second Regional Technical Meeting.
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54 Workplan and Timetable for the Project Implementation

5.4.1 The Project Manager introduced the workplan and timetable for project
implementation. He indicated that, as the activities discussed in the previous agenda items
will be modified and discussed again, the detailed workplan will be prepared accordingly,
and discussed at the Second Regional Technical Meeting.

5.4.2 The meeting discussed two relevant issues on this agenda item:

5.4.3 With regard to the plans to prepare the TDA, Strategic Action Programme (SAP), and
demonstration and pilot activities of SAP, the Project Manager proposed that these three
phases would be changed to the 2-2-1 year of distribution of the time with certain overlaps
between the phases, instead of the 1-2-2 distribution as indicated in the Project Document.
On other words, preparation of TDA would take 2 years; SAP, 2 years; and implementing
demonstration activities of SAP, 1 years. The major justification of the change was that the
preparation of a regional TDA requires longer time than was originally envisioned, and will
provide the basis for management consideration.  He further proposed preparation of
regional SAP would start first to facilitate the national SAP addressing regional priorities. The
meeting agreed to the proposals made by the Project Manager, and instructed him to modify
the relevant activities according to this arrangement.

5.4.4 The meeting also considered the sequences of major activities of the project, and
agreed to prepare a regional TDA first; prepare the regional SAP second; prepare the
national SAP third; and implement demonstration and pilot activities of the regional SAP last.
It was confirmed by the meeting that this approach would better address regional and
transboundary issues of the Yellow Sea.

6 GENERAL CONSIDERATION OF THE FIRST MEETING OF THE PROJECT
STEERING COMMITTEE

6.1 The Chairperson informed the meeting that the First Regional Technical Meeting
considered the major elements of the project implementation plan, including the project
structure, the project activities and actions, the project budget and the workplan. Following
the current agreements, the Project Management Office will prepare a revised version of the
implementation plan, to be presented to the Second Regional Technical Meeting for
discussion. Any modifications of the document will then be recommended to the Project
Steering Committee for approval.

6.2 The Chairperson also informed the meeting that after consultation with relevant
partners of the project, it was suggested that the First Meeting of the Project Steering
Committee would be organised in Korea, sometime at the end of February 2005.
Immediately before the PSC meeting, an official launching ceremony will be organised. It is
anticipated that high-level government officials from the participating countries and senior
staff from the Implementing Agency and Executing Agency would participate in the opening
ceremony.

6.3 The Project Manager invited the meeting to consider the possible dates for these
events. In order to have high level governmental officers and senior staff participate in the
events, the meeting should decide on the dates as soon as possible.

6.4 The meeting considered the possibility to organise the 2" Regional Technical
Meeting back to back with the Project Steering Committee Meeting.
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6.5 After careful consideration of various options, the meeting agreed that the 2"
Regional Technical Meeting should be organised back to back with the First Project Steering
Committee meeting, preferably in the late part of February 2005, to save one travel for the
participants from outside Korea. The Project Management Office should communicate with
all partners concerned and decide the final dates for the meeting.

6.6 The Project Manger informed the meeting that the co-financing resources agreed by
the participating governments during the PDF-B Phase need to be reviewed and confirmed
by the respective governments. Taking into consideration the delay in project
implementation and changes made in the project activities, the meeting concurred that the
agreed amount of co-financing from the governments should be maintained. This issue will
be discussed at the 2" Regional Technical Meeting and the allocation of the resources to
the respective project activities will be confirmed at that time.

7 OTHER BUSINESS

7.1 The Chairperson invited all members to raise any other issues that needed to be
considered by this meeting, under this agenda item.

7.2 There was no another issue raised by the participants.

8 ADOPTION OF THE MEETING REPORT

8.1 The Chairperson led the discussion of the draft meeting report prepared by the
secretariat. The draft report was discussed, amended and adopted by the meeting.

9 CLOSURE OF THE MEETING

9.1 The Chairperson thanked all participants for their hard work and active participation
in the meeting, which were essential for the success of the meeting. He expressed his
appreciation to the participating governments, UNDP, UNOPS and others involved in the

preparation of the meeting.

9.2 On behalf of all participants, Mr. Sadayosi Tobai thanked the Chairperson of the
meeting for his hard work and guidance to the meeting.

9.3 The meeting was closed at 19:00 hours, on 16 December 2004.
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Actions Priorities Actions to be taken Priorities
Activity 1. Review of existing data High Contract to national contractors for data and info. High
(revie_vv of historical data commercial Revise national data and info High
fisheries and research results) Inputs to final TDA High
Activity 2. Diagnosis of stocks High Regional WG meeting 1 High
condition Finalization of data and info. WG meeting 3 High
Activity 3. Develop common High Gathering existing methods & prepare suggested methods High
methodology for joint regional stock (consultant)
assessment Discuss & Modify the methods (WG meeting 1) High
Revise the regional methods (PCU) High
Finalize the method (WG meeting 2) High
Activity 4. Perform joint regional High Prepare guidelines for survey (consultant) High
surveys Accept guidelines (WG meeting 1) High
Equipment High
Regional Survey in 2-3 years (sub-contract)* High

Analyze survey result (consultant)

Publish survey result (printing)

*Notes: budget for ship rental (fisheries), e.g. R/V “Bei Dou”:

1) Survey 90 days, 4 cruises in two years, 22.5 days/cruise (excl. harbour fee).

2) We require 6 cruises in three years, budget=915000 (excl. harbour fee).
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Activity 5. Perform initial joint regional High Prepare a plan for the stock assessment High

stock assessment Technical discussion on the plan (WG meeting 3) High
implement the regional stock assessment (contracts) High
Discuss the results of assessment (WG meeting 4) High
Additional assessment if necessary (contracts) High
Accept the assessment result (WG meeting 5) High
Publication of assessment results (printing) High
Stock assessment High

Activity 6. Create mechanism for High To identify major barriers in stock assessment WG meeting 2) High

regional annual multi-species stock Identify the species to be assessed (WG meeting 2) High

assessment, by introducing Prepare draft mechanism for annual assessment (PCU) High

legal/policy changes to overcome

existing barriers Discuss the draft mechanism (WG meeting 3) High
Revise the draft mechanism (PCU) High
Finalization of the mechanism (WG meeting 5) High

Carrying capacity

Activity 1. Review of existing state-of- High Contract to national focal points for assessing information High

knowlgdge and_preliminary c_arrying Regional WG meeting 1 High

gigﬁglga%r;alyms (retrospective) and Revise national state of knowledge High
Finalization of Report (WG meeting 3) High
Inputs to final TDA High

Activity 2. Fill the knowledge gaps for Medium | Prepare guidelines for carrying capacity (consultant) Medium

carrying capacity analysis Reg. training course on carrying capacity Medium

Activity 3. Perform iterative series of Medium | Prepare workplan for the analysis (consultant) Medium

analysis of carrying capacity discuss and agree on the work plan (WG meeting 3) Medium
Implement the work plan (contracts to national focal points) Medium
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Activity 4. Carrying capacity Medium | Gathering results of the analysis (PCU) Medium
determination Scientific seminar (together with WG meeting 5) (Meetings) Medium
Carrying capacity determination after annual surveys (Scientific High
seminar)
Publication of the regional carrying capacity Medium
Sustainable Mariculture (combined by mariculture in production and disease in mariculture)
Activity 1. Review existing status, High Contract to national focal points for assessing information High
diseases and trends of mariculture Regional WG meeting 1 High
Activity 2. Develop joint applied High Prepare a draft joint research plan (consultant) High
research program for sustainable Presented draft to the WG meeting 2 High
mariculture Revise the draft according to the agreement High
Finalise the plan in WG meeting 3 High
Technical guidelines (consultant) Medium
Training course on mariculture techniques (Training) High
Activity 3. Facilitate communication High Establish a regional network on information sharing and quick High
about new diseases, diagnoses, and response (PCU)
control techniques Agreed on WG meeting 3 High
Prepare technical guidelines (consultant) High
Training course on disease diagnosis, prevention and control High
Regional Agreements, National Laws and Management Plan (combined)
Activity 1. Review existing national High Contract to national focal points to assess information on national High
laws and regulations on fisheries and laws & regulation, and national responsibility of regional and Intl
mariculture, and pertinent conventions
international agreements Publication of the existing knowledge together with analysis and High

suggestions
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Activity 2. Develop regional agreement High Feasibility study on the regional agreement, in particular for High

for sustainable use of fisheries implement the FAO code of conduct in responsible fisheries

resources (contract to natl focal points)
Prepare draft regional agreement (consultant) High
Discuss the regional agreement WG meeting - 4 High
Revise the draft (PCU) High
Discussion WG meeting 5 High
Repeat the actions if necessary High
Finalise the agreement and propose to the respective governments High
for approval

Activity 3. Propose measures for High Enforcement will be considered together with Activity 2 High

strengthening laws and regulations

Activity 4. Develop regional fisheries High Identify regional requirements and target for regional SAP High

and ecosystem management/ (consultant)

Irr:pilgr?;lerr]éitcl)?/grplarr]g LZ?TI]L:T?;”Q Prepare national SAP (contract to focal points) High

g y prog Discuss draft national SAP (WG meeting 3) High

Revise national SAP High
Finalize national SAP High
Discuss framework of Regional SAP (WG meeting 3) High
Prepare draft regional SAP (consultant) High

Discussion and revision (WG meetings 4,5, 6)

High
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Table 2. Biodiversity Component
Activities Agreed Priority Actions to be taken Priority
IIA. Habitat Conservation & Vulnerable Species High
Activity 1. High [define ‘restoration’ 'trophic linkage' before the contracts] High
Review existing national practices of coastal habitat use,
conservation, restoration, status of vulnerable species, Contract to Natl focal points (contract) High
and trophic linkages (including keystone species), and [Invite relevant government agencies and local govern. to provide inputs]
analyse and prioritise gaps of regional importance; [Communicate with DIM management consultant]
Identify capacity gaps, and prioritise training needs Present outcomes of national assessment in WG meeting High High
. : Consider joint meetings with Pollution and Ecosystem WGs to discuss Medium

(1A Habitat Conservation) trophic linkage outcomes relevant to the other WGs
Activity 1. Review existing national practices of coastal - _ :
habitat use, conservation, and restoration. Prepare a regional synthesis (consultant) High
(I1B. Vulnerable Species) Prepare a regional synthesis (consultant) High
Activity 1. Conduct national review of status of vulnerable Finalisation national outputs and synthesis (WG meeting 2) High
species and vulnerable trophic linkages. Publish the outcomes (printing) High

Inputs to final TDA
Activity 2. High High
Develop regionally coordinated strategies of conservation Prepare draft regional strategy (consultant) High
and restoration of habitats and for protection of vulnerable Discuss & modify the draft (WG meeting High) (including approaches to High
species improve management for protected areas) (including developing a

_ _ regional network of well managed protected areas) (including developing

(IA. Habitat Conservation) _ _ a regional monitoring system for biodiversity) (include selected
Activity 2. Develop regionally coordinated strategies of vulnerable species action plans)
conservation and restoration of habitats. i i i
(IIB. Vulnerable Species) Revise the draft accordingly High
Activity 2. Develop regionally coordinated strategies for
protection of vulnerable species.

Finalise strategy (WG meeting 2) High

Identify demonstration sites

Inputs to Regional SAP

High
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Activity 3. Implement Regional Strategy for Conservation High
Areas and for protection of vulnerable species. Prepare draft implementation plan (consultant) High
o ) ) Adopt implementation plan (WG meeting 4) High
ﬁfé';"sty 3. Implement Regional Strategy for Conservation Implement the strategy (Contract to Natl focal points) (including public High
O . . . awareness to relevant stakeholders)
Activity 3. Implementation of regionally coordinated - .
strategies for protection of vulnerable species. Implement the strategy (Contract to Natl focal points) High
IIB. Genetic Diversity Medium
Activity High. Determine situations of genetic degradation Medium | [Define bio-resources' and 'genetic degradation' before the contracts] High
of important bio-resources. Prepare draft of current status of genetic degradation of important bio- High
resources, including a list of species, and current activities which
address 'genetic degradation’, and identify and prioritise gaps.
(Consultant)
[Communicate with DIM management consultant]
Discuss & finalise the current status (WG meeting High) Deliver data to High
DIM consultants
Inputs to TDA Medium
Activity 2. Develop regional consensus on the Medium
requirements for conservation of gene and prepare a draft list on conservation of genetic diversity (Consultant) Medium
prepare recommendations for conservation measures Training Course on genetic techniques Low
Agree on the list of gene (WG meeting 2) Medium
Prepare a plan for the conservation (consultant) Medium
Finalise the plan (WG meeting 3) Medium
Input to SAP Medium
Activity 3. Implementation of regionally coordinated Medium | Implement the strategy (Contract to Natl focal points)
strategies for genetic diversity
IIC. Introduced Species Medium
Activity 1. Document introduced and suspected introduced High [Define 'introduced species'] High
species and their pathways, assess impacts and risks Contract to Natl focal points (contract) High
based on their invasiveness, and list current government [Communicate with DIM management consultant]
policies and regulations Discuss & modify the draft (WG meeting 1) High
Revise the draft accordingly Medium
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Finalise national outputs and synthesis (WG meeting 2) Medium
Deliver data to DIM consultants
Inputs to Regional SAP Medium
Activity 2. Develop proposals for regulation and control of Medium Medium
introduced species. Prepare draft regulation to control introduced species (consultant) Medium
Discuss the draft (WG meeting 3) Medium
Revise the draft accordingly Medium
Finalise strategy (WG meeting 4) Medium
Submit for approval of governments Medium
Inputs to Regional SAP Medium
Activity 3. Implement strategies for regulation and control Medium
of introduced species, including necessary legal, policy, Training course on implementation of the regulation Low
and institutional reforms at national and regional levels. Upon approval, prepare an implementation plan (consultant), together Medium
with the Activity 1, IIE
Implement the regulation Medium
Inputs to Regional SAP Medium
IID. Synthesis of reviews and development of High
coordinated strategies
Activity 1. Synthesise reviews from IIA, B, and C High Consultant to synthesise output from activity High of IIA, IIB, and 1IC High
[Ensure the consultant works with the WG for synergies and
compatibility]
High Inputs to final TDA High
Activity 2. Develop a coordinated strategy for biodiversity High Synthesise 3 regional strategies and 3 implementation plans to prepare High
protection a coordinated regional SAP. (consultant)
Discuss and practise actions in regional SAP (WG meeting 4) High
Revise the draft accordingly High
Finalise strategy (WG meeting 5) High
Inputs to Regional SAP High
Submit for approval of governments High
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Table 3. Ecosystem Component

[lIA. Status of Ecosystem

Activity 1. Prepare state-of-ecosystem reviews and High Contract to Natl focal points High
reports.(including long-term and recent changes) Establish a regional editorial group /or use the WG High
Prepare a draft report (consultant) High
Discuss the draft (WG meeting ) High
Revise the draft report High
finalise the draft report (WG meeting 4) High
Activity 2. Identify data and information gaps and develop High Prepare synthesis of the national assessment, and identify High
strategies for monitoring changing status of ecosystem and its the info gaps (consultant)
transboundary impacts. Prepare draft strategy, including: parameters, analysis, High
intercalibration, data exchange etc.
Discussion the draft (WG meeting 2) High
Revise the draft High
finalise the strategy (WG meeting 3) High
Activity 3. Demonstration of new and innovative technologies for | Medium | Contract to Natl focal points (contract) High
monitoring. Remote sensing High
Ship-of-opportunities monitoring. High
Molecular probes. Medium
[1IB Carrying Capacity of Ecosystem
Activity 1. Establish the logics and data requirement of High Contract to Natl focal points (contract) High
estimating carrying capacity. Discuss and coordinate with fisheries WG (joint workshop). High
Decide on the assessment methods of carrying capacity High
Activity 2. Conduct a basin-scale survey on lower-trophic level High High
ecosystem.
Activity 4. Assess the carrying capacities of the ecosystem High Prepare a regional synthesis (consultant) High
under changing human-induced and natural variability; Finalisation national outputs and synthesis High
Publish the outcomes (printing) High
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[lIC Stressors to Ecosystem
High Contract to Natl focal points (contract) High
Present outcomes of ranking, data and info in WG meeting 1 High
Prepare a regional synthesis (consultant) High
Finalisation national outputs and synthesis (WG meeting 2) High
Publish the outcomes (printing) High
Inputs to final TDA . High
Identify major human induced stresses (contract) High
Causal chain analysis (contract) High
Identify measures to address the root causes (WG meeting High
2)
Inputs to final TDA. High
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Table 4. Pollution Component
[lIC Contaminant Inputs
Activity 1. Assess and monitor the contaminant and nutrient High Contract to Natl focal points (contract) High
levels. Reviewing of previous and ongoing monitoring system and High
assessing methodologies and/or technical guidelines
(including target contaminants, QA/QC, intercalibration
exercises, data exchange, etc.).
Development of technologies for monitoring contaminants High
and nutrients
Prepare a regional synthesis (consultant) High
Finalisation national outputs and synthesis (WG meeting 2) High
Publish the outcomes (printing) High
Inputs to final TDA High
Activity 2. Develop regional priorities and strategies to reduce High Root cause analysis for contaminants and nutrients High
contaminant and nutrients levels. Prepare draft strategy, High
Discussion the draft (WG meeting 2) High
Revise the draft High
finalise the strategy (WG meeting 3) High
Activity 3. Facilitate implementation of these strategies; Medium | Prepare an implementation plan (consultant) Medium
investment promotion activities including Round table for transfer and/or development of new Medium
transfer/development new technologies. technologies for investment promotion
Agree on the implementation plan (WG meeting 4) Medium
Contracts for implementation Medium
[lID Contaminant Levels
Activity 1. Develop baseline data and summarize High Contract to Natl focal points (contract) High
contaminant and nutrient levels in the YSLME. Data quality control for baseline data High
Present outcomes of ranking, data and info in WG meeting High
1
Environmental Survey with other working groups (if not, High
need ship time)
Prepare a regional synthesis (consultant) High
Finalisation national outputs and synthesis (WG meeting 2) High
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Inputs to final TDA
Activity 2. Develop regional monitoring network strategy. High Establish a monitoring network / or using the existing ones High
(PCU
Draft Monitoring guidelines / standards (consultant) High
Agree on the guidelines / standards (WG meeting 3 High
Intercalibration exercise of participating labs (Contract), High
annually
Training course on analysis after each intercalibration High
Development of indicators to assess the implementation of High
relevant international conventions.
Implementation of regional monitoring program High
Activity 3. Develop funding mechanism to implement the Medium | Using existing monitoring programs Medium
monitoring strategy. Prepare an implementation plan (consultant) Medium
Agree on the implementation plan (WG meeting 4) Medium
Contracts for implementation Medium
llIF Critical Spot Analysis
Activity 1. Determine and rank critical spot sources of water High Prepare format for data & info collection (PCU),no need to High
quality degradation. rank the spots
Identification of hot spots High
Contract to collect hot spots data and information (contract High
to Natl focal points)
Discussing & further requirements (WG meeting 1) High
Revise the hot spots data & info High
Inputs to final TDA High
Activity 2. Develop procedures for remediation Medium | Draft the procedure (consultant) Medium
Discuss the draft (WG meeting 3) Medium
Revise the procedures (consultant) Medium
Practice on demo site on proposed procedures for Medium
remediation (Contract)
Finalise the procedures (WG meeting 5) Medium
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Activity 3. Develop investment strategies Low Economic valuation of hot spots, & identify the opportunities Low
(Consultant)
Identify hot spots in both source, and impact (WG meeting Low
4). (moved to Act 1)
Prepare draft strategy (consultant) Low
Discussing the draft (WG meeting 5) Low
Revise the draft (Consultant) Low
Finalise the investment strategy (WG meeting 6) Low
Publish the investment strategy Low
Inputs to the regional SAP Low
Activity 4. Facilitate implementation of procedures for re- Medium | Selection of demonstration site for implementation of Medium
mediation and prevention. procedures for remediation and prevention the
management plan (WG meeting 5)
Prevention actions Medium
Training course on the implementation Medium
Contracts for implementation Medium
IIG Emergency Planning and Preparedness
Activity 1. Assess national emergency and contingency Low The complementary survey to identify transboundary Low
capabilities for transboundary contaminants. contaminants and path ways
Present outcomes of reviewing and assessing of national Low
emergency and contingency capabilities in WG meeting 1
Prepare a regional synthesis (consultant) Low
Finalisation of synthesis (WG meeting 2) Low
Inputs to final TDA Low
Activity 2. Develop strategies for rapid and long-term Low Establishing data & info sharing network (WG meeting 4) Low
regional responses to catastrophic causes of pollution;(L) Prepare draft strategy (consultant) Low
Discussing the draft (WG meeting 5) Low
Revise the regional strategies Low
Finalise the regional strategies (WG meeting 6) Low
Publish the strategies Low
Inputs to regional SAP Low
Activity 3. Facilitate regional actions to enable contingency Low Training on planning Low

planning.
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Activity 4. Harmonize customs, training. Low Supporting from customs Low
IlIH Legal and Regulatory
Activity 1. Review and compare national regulations and Medium | Contract to natl focal points Medium
laws on water quality and pollution control, develop Regional review (WG meeting 3) Medium
proposals. Regional analysis and suggestion on harmonisation Medium
Publish review report Medium
Inputs to national and regional SAP Medium
Activity 2. Facilitate coordinated actions to improve Medium Identify the pilot sites for the actions (WG meeting 5) Medium
regional water quality legislation and regulation
Contract to the pilot activities Medium
llli Analysis of the Fate and Transport of Contaminants to Facilitate SAP Analysis
Activity 1. Review existing understanding of fate and High Contract to Natl focal points (contract) High
transport of contaminants and nutrients
Present outcomes of reviewing from national outputs in WG High
meeting 1
Prepare a regional synthesis (consultant) High
Finalisation of synthesis (WG meeting 2) High
Publish the outcomes (printing) High
Inputs to final TDA High
Activity 2. Develop regional assessment strategies for High Prepare draft strategy (consultant) High
contaminants and nutrients discussing the draft (WG meeting 4) High
revise the strategy High
training & intercalibration on assessment High
Activity 3. Perform fate and transport analyses of High Analysis for fate and transport of contaminants and High
contaminants and nutrients for management and policy nutrients
development, including EIA process, ICZM. ICM actions for controlling of discharge of contaminants High
and nutrients
Impact prediction of impact of discharged contaminants and High
nutrients on the environment
Activity 4. Develop regional training activities for Low Application of ERA in case study or demo site Low
environmental risk assessment; facilitate use of risk
assessment in investment decisions.
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Table 5. Investment Component

Activities Priorities Actions Priorities
IVA Stakeholders
Activity 1. Identify stakeholders and asses their High Contract to institutions(experts)(Contract) High
capacities for contributing to environmental
management and decision-making.
Produce a regional list (PCU) High
Activity 2. Strengthen stakeholder capacities High Prepare training materials for all stakeholders (contract) 1 High
Training 3 groups(decision makers, community trainers, High
local governmental officers )+C11
Intern programme” High
"The Yellow Sea and Youth" High
Activity 3. Encourage routine and effective High or Medium | publish newsletters of the project(printing) High or
involvement of stakeholders in environmental and Medium
resource management and decision-making
regular stakeholders conference (1/yr)
IVB Regional Coordination
Activity 1. Create a functioning regional High Programme Coordinator High
coordination mechanism to carry out the YSLME
Project
Economist High
Scientific Officer High
Public Advisor High
Local Staff at PCU: High
Secretary High
Driver High
Administrative Assistant High
Administrative Officer High
Receptionist High
CEP Steering Committee/reviews High

? Please refer the discussion of the meeting in the main body of the report
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Mid-term and final evaluation High
Travel/Int'l Expert High
Biannual Tri-part. Rev. High
Advertising CTA ToR High
Interviews/Travel ( prospects) High
Auditing and Evaluation High
Communications: pcu High
Publications: pcu High
Supplies: pcu High
Postage High
Operations: pcu High
PCU Travel High
Equipment: pcu High
Auto maintenance at PCU High
Activity 2. Prepare TDA Review preliminary TDA, and suggest improvements High
(consultant)
Prepare the 1st draft of TDA® High
Discussing draft, and decide new format (WG meeting 1) High
Gathering data & info from national review report on the High
project components and prepare the 2nd Draft of TDA
2nd discussion on the draft (WG meeting 2) High
Revise the TDA High
Finalise TDA (WG meeting 3) High
Printing the final TDA High
Activity 3. Prepare natl SAP. Assess all national information & prepare for a framework of High
NYSAP (contract)
National meetings-1 on NYSAP High
Revise NYSAP High
Finalise NYSAP High
Printing NYSAP High
Activity 4. Prepare Regional SAP High Review NYSAPs & identify regional priorities and actions High
(consultant)

Please refer to the discussion of the meeting in the main body of the report
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Prepare a draft of regional SAP (consultant) High
Discuss the draft on the WG meeting 3 High
Revise the drft SAP, & prepare version #2 High
Discussing version #2, & finalise the regional SAP (WG High
meeting 4)
Revise the drft SAP, & prepare version #3 High
Discussing version #2, & finalise the regional SAP (WG High
meeting 5)
Printing regional SAP High
IVC National Institutions
Activity 1. Review and assess national institutions High Contract to natl focal points (Contract) High
to support YSLME
Finalise the review report (WG meeting 2) High
Activity 2 Facilitate national institutions to be High Enhance communications High
effective stewards of the YSLME.
Provision of necessary equipment High
Provide technical trainings High
Local travel High
local staff: coordination High
Activity 3 Establish National Coordination Unit within existing Carry out by National Implementing Agency Medium
framework to assure intersectoral coordination in TDA/NYSAP/SAP
process
IVD Financial Instruments
Activity 1. Review status and potential for financial | High or Medium | Contract to national focal point (contract) High or
sustainability of YSLME regional institutional Medium
framework
Discuss & finalise the review report (WG meeting 2) High or
Medium
Discuss & finalise the review report (WG meeting 2) High or
Medium
Activity 2. Provide training in environmental High or Medium | Identify the training needs (WG meeting 1) High or
project identification and preparation Medium
Training #1 Project document preparation High or
Medium
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Training #2 Fund raising High or
Medium
Activity 3. Assist and encourage the continuation High or Medium | Prepare draft proposal (consultant) Medium
of the project preparation and feasibility studies
for long-term environmental investment to
implement the SAP and NYSAPs.
PSC to discuss Medium
Activity 4. Provide matched fund for small grant Medium Identify the topics of small grant project (PCU Medium
project
Provide matched funds for the approved projects Medium
(contracts)
Matched grants Medium
Administration Medium
Action 5 Provide funding for pre-feasibility studies High Prepare pre-feasibility studies (consultant) High
of promising technologies and industries to help
achieve the goals of the YSLME, to create an
investment portfolio (Priority Investment Portfolio)
discuss & finalise pre-feasibility study(WG meeting 3) High
Submit to PSC for approval High
Demonstration projects (contracts) High
IVF Data and Information Management
Activity 1. Determine regional data and High Review regional data & info systems, i.e. regional data High
information management capabilities. centre, NEAR-GOOS, NOWPAP DINRAC, (consultant)
Prepare a proposal for DIM (consultant) High
Activity 2. Develop an effective regional DIM High Discuss and approve DIM proposal (WG meeting 1) High
strategy to help achieve the goals of the YSLME.
Equipment High
Training on DIM High
Operation of DIM High
Activity 3. Implement the regional DIM strategy, High To identify sustainable means for the DIM High
including equipment, facilities, and
communications
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Public Awareness and Participation
Activity 1. Develop a public awareness campaign Medium Preparation of public awareness campaign (PCU) Medium
Agree on the campaign (WG meeting 1) Medium
Activity 2. Demonstrate regional public High Organise public awareness Workshop including training High
awareness/participation campaign. (contracts)
Preparation of public awareness materials (Contracts) High
Produce project pins, mouse pads etc. High
Activity 3. Encourage ongoing public awareness Medium Medium

and participation activities to help achieve the
goals of the YSLME.
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OPENING OF THE MEETING

On behalf of the United Nations Development Programme (UNDP) Korea Office, and
the Principle Project Representative (PPR), Ms. Hyun-Shin Lee, the Programme
Manager of the UNDP Korea Office, opened the meeting. She welcomed
participants from China, Korea, and WWF/KORDI/KEI/YSEPP. Ms. Lee expressed
her appreciation to the Korea Ocean Research and Development Institute (KORDI)
for its support and assistance with logistical meeting arrangements, the Ministry of
Maritime Affairs and Fisheries (MOMAF), and the Ministry of Foreign Affairs and
Trade (MOFAT) for their efforts in national level project coordination. She thanked
the Project Management Office (PMO) for their efforts in organising the meeting. Ms.
Lee thanked the delegations from China and Korea for their national level
preparations prior to the meeting.

Ms. Lee reviewed the objectives of the Meeting which were: 1) to review the
agreements from the 1% Regional Technical Meeting (RTM); 2) to review the project
implementation plan and submit the outcomes and recommendations to the 1%
Project Steering Committee Meeting (PSC). She reiterated that the meeting
outcomes will be critical for the success of project implementation.

Welcome Addresses

On behalf of the Korean delegation, Mr. Keon Soo Sohn welcomed all participants to
Korea. He mentioned that the environmental problems of the Yellow Sea are difficult
for a single country to deal with. Therefore, there is need for multi-national co-
operation to protect and restore the Yellow Seas ecosystem. The Project will serve
as an important forum to reach the solutions.

On behalf of the Chinese delegation, Mr. Wenxi Zhu stated that he was honoured to
be invited to the meeting. Mr. Zhu thanked the PMO for their efforts in organising the
meeting. He expressed appreciation to the Government of Korea and KORDI for
hosting the meeting. Mr. Zhu stated that at the 1% Regional Technical Meeting, the
spirit of co-operation allowed the implementation plan to be further developed and
streamlined to achieve project objectives. The successful implementation of this
project can be used as a model in other regions to protect their seas in a co-
operative way.

Mr. Andrew Menz from United Nations Office for Project Services (UNOPS)
expressed his pleasure in the project’s progress. He described the role of UNOPS
as executing agency, that is, to provide administrative and financial support to ensure
the project’'s smooth implementation. UNOPS will assist in bringing the successful
lessons learned from other Global Environment Facility International Waters (GEF
IW) projects to the Yellow Sea Large Marine Ecosystem Project (YSLME) to ensure
its smooth operation. He was confident that the support of the project participants
and the PMO team will result in successful project implementation.

Introduction of the Members

Participants introduced themselves, with a brief statement on their backgrounds and
functions in the project. The list of participants is provided as Annex 1 to this report.
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ORGANISATION OF THE MEETING
Election of Officers

Mr. Wenxi Zhu from China nominated Mr. Hyung Tack Huh from Korea to be the
chairperson, based on Mr. Huh'’s expertise and long experience in marine science in
the region. Mr. Dong-Sik Woo seconded the nomination, and Mr. Huh was duly
elected as the Chairperson.

Mr. Dong-Sik Woo from Korea nominated Mr. Mingyuan Zhu from China to be the
Vice Chairperson. The participants agreed with the nomination, and Mr. Mingyuan
Zhu was duly elected as the Vice Chairperson.

Documentation Available to the Meeting

The Chairperson invited Mr. Yihang Jiang, Project Manager, to introduce the working
documents of the meeting. Mr. Jiang mentioned that the documents were prepared
based on the 1% RTM discussions and outcomes, and the approved project
document.

Organisation of Work

Mr. Jiang described the method of work for the meeting, and logistic information. It
was agreed that, due to the nature of the agenda items to be discussed, the meeting
would be organised in plenary as far as possible. Sessional working groups would
be formed to if needed.

The meeting was conducted in English.

ADOPTION OF THE MEETING AGENDA

Mr. Wenxi Zhu asked for clarification on agenda item 4.6, national and regional co-
ordination of the project. Mr Jiang explained that this agenda item was included
because many GEF projects enhance national co-ordination and co-operative
mechanisms. In order to prepare the Transboundary Diagnostic Analysis (TDA),
Strategic Action Programme (SAP), and National Yellow Sea Action Plans
(NYSAPs), there is a need for multi-ministry co-operation and co-ordination.
Therefore, the meeting should discuss how this is being done in each country.

Mr. Sung Kwon Soh asked if the proposed working programme is flexible because
more time may be needed to discuss the implementation plan. Mr. Jiang clarified
that the working programme was indeed flexible. However, due to the fact that
extensive discussion may be required for certain agenda items, he encouraged the
participants to focus on the most effective means to proceed with the meeting.

The agenda was adopted, following the explanations above, and is attached as
Annex 2 to this report.
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4 CONSIDERATION & FINALISATION OF THE PROJECT IMPLEMENTATION

PLAN

4.1

41.1

Review the Agreements From the First Technical Meeting

Mr. Jiang reviewed the agreements from the 1* Technical Meeting, and actions that

needed to be taken, as listed in Table 1 below.

Table 1. List of Agreements from 1% Regional Technical Meeting and Actions to be Taken.

Agreement

Action

1. Involve Democratic People’s Republic of
Korea (DPRK) in the project

1. Project Manager is planning a trip to
DPRK this year, to discuss the project

2. Identify appropriate candidates for the
position of environment economist -
someone who can perform resource
valuation for SAP

2. Countries have received the job
advertisement, and were asked to circulate it

3. Terms of reference (TOR) for the PSC
need to include more emphasis on its
management functions

3. The PMO has revised the TORs.

4. Revise project structure to better reflect
the relationships between the partners of the
Project

4. PMO revised the diagram and will submit
it to the PSC as part of the project
implementation plan

5. Need to strengthen institutional capacity;
more resources are needed for institution
contracts

5. Included in revised project budget

6. Need for better co-operation with other
regional projects/programmes in
data/information management, such as how
to share and link information

6. Invitations were sent; PMO will follow up
to co-ordinate efforts

7. There is a lack of up-to-date basin scale
surveys. 1% RTM felt a need to survey
another 3 years for entire Yellow Sea. There
is a need to identify co-financing sources
from the countries.

7. Included in draft implementation plan and
budget

8. Co-operate with World Wide Fund for
Nature (WWF) and Wetlands International

8. Both organisations were invited to join
project.  Memorandum of Understanding
(MOU) between YSLME and YSEPP will be
signed during PSC meeting

9. Partners gave certain authorization to
PMO to revise implementation plan to meet
objectives of project, focusing on priority list
of actions that balance management and
research issues

9. Done with consultation of experts;
included in implementation plan
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10. Discuss intern programme again at 2" | 10. Document prepared and included in

RTM agenda of 2" RTM

11. Discuss sequence of activities to | 11. Available as meeting document and
prepare TDA included in draft implementation plan

12. Maintain or increase, but do not | 12. National efforts were secured

decrease government agreed amounts of co-

financing

4.1.2 Based on the issues listed above, Mr. Jiang reiterated that the Meeting should reach

4.1.3

41.4

4.1.5

4.1.6

4.1.7

agreement on: 1) the list of priority activities; and 2) all pending issues from the 1%
meeting including: the intern programme, preparation of the draft TDA, and the
National Project Co-ordinator.

During the ensuing discussions, Mr. Yuan Yeli mentioned that the Northeast Asian
Regional Global Ocean Observing System (NEAR-GOOS) has only limited
parameters in the system, in particular for the Yellow Sea area. Mr. Jiang informed
the meeting that while NEAR-GOOS data is limited, it provides a good mechanism
for openly sharing oceanographic data. The Meeting should decide how to establish
a database and mechanisms for the Project that co-ordinate the exchange of
information with existing databases.

Mr. Mingyuan Zhu suggested that including DPRK in the project could be achieved
through UNDP Office in DPRK. He asked if the UNDP/GEF Medium Sized Project
on biodiversity had been approved, as it could complement the Project. As the
information was not available at the meeting, the PMO will find the information and,
circulate to the participants.

Mr. Suam Kim requested a copy of Mr. Jiang’s presentation. The Secretariat
provided it to the participants.

Mr. Sung Kwon Soh asked at what level the 1* RTM agreements were reached, and
could they be re-visited, particularly agreement number 7 (the need for additional
basin-wide surveys in the Yellow Sea). The Chairperson clarified that these
agreements were decided at the 1% meeting, but the 2" meeting is a “continuation” of
the 1% meeting. Mr. Jiang explained that all agreements have to be submitted to the
PSC for approval. At that point, the Meeting agreed to wait until the project budget is
discussed to see how best to achieve the agreements.

Mr. Soh then asked what is the PMO’s plan to involve DPRK in the Project. Mr.
Jiang explained that the PMO had no concrete plan yet, but has already developed
the steps to take. Mr. Jiang stated that it was important to first establish necessary
communication channels, and then build the trust. Both sides need to have a mutual
understand at the onset, and then proceed with capacity building of DPRK. Should
DPRK agree to join the Project, the Project resources would have to be shared from
the initial stages, and then obtain additional funding from other sources.
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4.2 Revised Project Activities & Priorities
4.2.1 Intern programme

4.2.1.1 Mr. Jiang presented the objectives, selection process, and financial arrangements of
the intern programme, as presented in Document UNDP/GEF/YS/RSTP.2/6, that has
been implemented in other GEF IW Projects. The programme targets young
scientists and government officers. Mr. Jiang explained that the PMO will prepare a
six month workplan for each intern, and provide guidance for all interns working at
the PMO.

4.2.1.2 Mr. Woo asked that given the budget as presented, how many trainees would be
selected. Mr. Jiang explained that this would depend on the work load and available
offices facilities of the PMO. On average, there will be two interns per year. Mr.
Jiang emphasised that the presented budget for interns and the entire Project is an
indicative budget. The budget must be revisited each year, and very likely to be
revised, but not drastically.

4.2.1.3 Mr. Menz asked if external sources of funding for interns are available. Mr Jiang
replied as the project would only provide some subsistence allowance to the intern,
each government would provide some additional support.

4.2.1.4 Mr. Soh asked if the intern programme is a general UN intern programme or a
programme under the Yellow Sea Project. Mr. Jiang replied that it is a programme
under the YSLME, but operates under UN rules. Through the programme, interns
will learn about the YSLME Project as well as UN project implementation methods.
In the short-term, the intern will assist with YSLME Project implementation. In the
long-term, the intern will be able to assist with national-level implementation of the
project, as well as with regional and international projects.

4.2.1.5Mr. Wenxi Zhu stated that the intern programme is common in other international
projects and inter-government agencies, and has shown positive results in better
communication and understanding for all project and programme partners. Mr. Zhu
emphasised the need for stakeholder involvement in the Project. While the Project
budget has been reduced to lessen the amount allocated for personnel, the intern
programme is still an important aspect for capacity building, and should be included
in the Project.

4.2.1.6 Mr. Suam Kim stated his support for the intern programme. However, he pointed out
that the success of the programme will depend on the candidates for the programme.
Mr. Kim pointed out that it is not easy to select candidates. He suggested that all
candidates need to have a strong command of the English language.

4.2.1.7 Mr. Woo reiterated his support for the programme, due to the benefits it would
provide to the Project and countries.

4.2.1.8 The meeting agreed with the proposed intern programme presented by the PMO.

4.2.2 Preparation of the draft TDA

4.2.1.9 Mr. Jiang gave an overview of the process to prepare the TDA/SAP (Document
UNDP/GEF/YS/RSTP.2/5), which is a common requirement for current GEF IW
projects. Mr. Jiang presented the objectives and steps to develop the TDA, and
explained how the TDA serves as a base to prepare the SAP. The TDA will require
input from natural and social scientists, economists, and legal experts.
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4.2.1.10 Mr. Jiang briefly explained the process of preparing the TDA, including the
steps to gather information, the problems to address, the information needed to
support the identified problem, and the comprehensive analyses required across all
Regional Working Groups (RWG) to prepare the draft TDA.

4.2.1.11 Mr. Jiang then explained the purpose of the SAP that would include the
actions to take, agreed regional targets for each problem, costs for the proposed
actions, and benefits from these actions. Mr. Jiang emphasised that the SAP needs
to be approved by all participating countries. Demonstration activities will be
implemented to indicate the usefulness of the SAP, and how best to implement the
SAP to benefit the countries.

42.1.12 Mr. Wenxi Zhu asked for clarification on the term “consultant,” namely, was
the consultant contracted to the countries or for the PMO? Mr. Menz clarified that the
TDA is produced by the countries, but perhaps an experienced facilitator would be
needed to sift national information and compile the final document.

42113 Mr. Jiang explained that the Regional Working Groups and national experts
are responsible to identify the type and format of required information. The national
institutes would provide information for the RWGs to discuss. When the information
is adequate, all RWGs will present the data to the “consultant” to compile into the
final draft TDA. The draft will be reviewed by all countries, under the PMO'’s
facilitation.

42114 Ms. Hyun-Shin Lee reminded the Meeting that the 1% RTM did not agree
whether the TDA would be written by an external consultant or the PMO.

4.2.1.15 Mr. Sinjae Yoo requested clarification from the PMO on the relationships
between the various partners in preparing the TDA. He suggested that the Regional
Science and Technical Panel (RSTP), when formed, should oversee the TDA
preparation, as the RWG has a limited working scope.

4.2.1.16 Mr. Woo mentioned that the TDA process is a new concept for most
participants, and that it would be beneficial to the participating countries if a training
course would be organised on training in TDA/SAP preparation. Mr. Jiang informed
the Meeting that the PMO will receive a training CD on the TDA/SAP process, and is
considering to organise a training workshop in co-operation with UNDP/GEF.

4.2.1.17 Following the clarifications provided by the PMO, the Meeting realised that
the preparation of the TDA is an important task for project implementation, and
agreed that an experienced consultant would be engaged to prepare the draft TDA.

4.2.3 National Project Co-ordinator

4.2.3.1 Mr. Jiang reminded the Meeting that following the request from the 1 RTM, the PMO
revised the TOR for the National Project Co-ordinator (NPC), in consultation with
relevant government agencies in each country. The outstanding issues were: 1)
Korea wishes to increase the budget for the NPC; and 2) use of a portion of the co-
financing budget to cover NPC costs. Recognising the different management
systems in the participating countries, Mr. Jiang mentioned that each country may
take different approaches to appoint the NPC, but must keep in mind that the NPC:
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e should be someone that understands the marine environment and international
co-operation;

e should be someone who is able to nationally co-ordinate institutes, local
governments, and NGOs;

e has the authority to make management decisions; and

« preferably should be available for a significant portion of the Project.

4.2.3.2 During the subsequent discussion, Mr. Woo stated that it would be difficult for a

Korean government officer to take on this position due to the revolving nature of their
positions. With a substantial increase of co-financing resources from Korean
government to the project activities, he requested the meeting to consider increasing
the budget allocation to the NPC.

4.2.3.3 Mr. Wenxi Zhu stated that if the NPC budget is increased, then the activity budget will

4.3

431

4.3.2

4.3.3

434

435

4.3.6

4.3.7

have to be reduced, which might impact the results of the Project. However, China
will positively consider Korea’'s position. Mr. Zhu also suggested this issue should be
further discussed during Agenda 4.3 with the budget. The Meeting agreed with the
suggestion.

Consideration of the Project Budget

Mr. Jiang introduced the revised project budget that was prepared based on the
outcomes of 1% RTM, where a priority list of activities was prepared and agreed by
the participants. The revised budget was not prepared based on pending issues
from the 1° RTM: the intern programme, the NPC, and the preparation of TDA.

Mr. Menz mentioned that it was important to view the Project budget as work in
progress. At this point, it is difficult to know the specific activities, and not necessary
to get into detail. At a later stage, costed proposals will be prepared before activity
implementation. Mr. Menz suggested that, at this moment, the Meeting should focus
on whether the distribution of funds across components is fair and sufficient.

Participants had numerous questions about the budget that touched upon many
different issues.

Mr. Xianshi Jin asked for details on the specific changes from the old budget. Mr.
Jiang explained that that budget was reallocated from low priority activities to high
priority based on the agreements from the 1% RTM.

Mr. Sinjae Yoo asked for clarification on institutional vs. consultant contracts, and
received the answer from Mr. Jiang.

The Chairperson asked who would make the decision on issuing contracts. Mr.
Menz explained that UNDP/UNOPS bidding procedures would be used to proceed in
a transparent and fair manner, and to get the best value for money when
implementing the activities. However, there is flexibility in the system regarding
contracting of entities, and due regard is given to the wishes of all parties for
allocation of work.

The Chairperson mentioned that Korea had already delegated certain institutions for
specific project components, and UNDP should respect the national decision, as
each country knows their own available resources and capabilities. Mr. Wenxi Zhu
explained that China also had identified institutions for each activity.
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4.3.8

4.3.9

4.3.10

4.3.11

4.3.12

Mr. Menz further explained the principle and rationale behind the selection process is
to show the donor that it was an open process, and the allocation of work took into
account all available and most appropriate resources.

Mr. Jiang explained that the SAP implementation is the Project’s final goal. For the
SAP to be successfully implemented, it is necessary for all levels of stakeholders to
feel they were a part of the development, and recognise their ownership. Mr. Jiang
further explained that the rule for selecting contracts cannot be changed, and all
partners should work together within the rules to implement the project in the best
possible way.

Extensive discussion was carried out on the budget. The main points included:

e There was a general feeling of the participants that the project covers a very wide
range of environmental problems, but the budget allocated to activities was not
enough to implement all the activities indicated in the Project Document;

e It was recognised that in order to fill the knowledge gaps to prepare a robust,
scientifically-based TDA, there is a need to carry out surveys in the Yellow Sea
area, in particular, a basin-scale survey. Due to economic changes since the
budget was prepared during the PDF-B phase, there is currently not enough
funds to carry out the same number of surveys. There is a need to consider
reducing the number of surveys if no additional financial support is provided;

e Some participants suggested that in order to get a realistic estimation of the costs
of the project activities, there is a need to come up with a commonly accepted
method and figures for further consideration of the project activities. In the
meantime, some participants felt that the calculation should be done based on a
regionally agreed criteria, considering different procedures of project
development and management in the participating countries; and

- Some participants felt that the priority list prepared and agreed by the 1%
Regional Technical Meeting needs to be adjusted based on further
considerations of the project activities.

In order to have more effective discussions on this important issue, the Meeting
decided to break into component working groups to discuss each group’s budget
requirements.

Upon return to the plenary session, the Chairpersons of the component working
groups reported their group’s discussion results. The main points from the reports
included:

 Considering the budget limitation and increased price of operation of research
vessels, there is a need to reduce the number of cruises from the originally
planned 6 cruises to 2-3, depending on the parameters to be surveyed on these
cruises. It will be necessary to have a planning meeting for the cruises, as there
will be several project components sharing the ship times;

e It was reiterated that it was necessary to have a regional criteria to estimate the
costs of the project activities. The meeting also felt that detailed activity lists for
each project component should be prepared by the regional working groups,
taking into account the requirements for preparing TDA; and
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e With the understanding that the data and information prepared by all project
components need to be shared with each other, the data and information
management of the project became an important issue. There is a need to define
an effective data and information management scheme, taking into account the
existing marine environment data and information exchange system in the region.

The Chairperson invited the Project Manager to address the comments and
guestions from the groups. Mr. Jiang expressed his understanding on the general
feeling of the groups that there are limits in the financial resources of the working
groups. Indeed, the Project covers a wide range of activities to address the
environment problems in the Yellow Sea. In order to find a better solution for this
problem, at the 1% RTM, participants prioritised the activities. Mr. Jiang felt that the
Project is not yet clear on the detailed activities required to meet the TDA. These will
become clearer after the first round of the Regional Working Group meetings.

The meeting extensively discussed the questions raised from the working groups on
the budget, and felt that a certain level of flexibility in planning the detailed project
activities and associated budget was needed.

The Project Manger proposed that in order to get a clear picture on the project
activities and associated budget, the following actions need to be taken by the
Regional Working Groups at their first meeting:

< |dentify the requirements for preparation of TDA from each component;

e Prepare a list of necessary activities to meet the requirements identified;

e Check availabilities of existing data and information from the participating
countries on the activity list, and produce a short list of actions;

e Estimate the costs of each activity, based on the criteria to be prepared by the
PMO, and generate the total cost of the proposed activities; and

 Based on the available budget of the project and co-financing resources, adjust
the list of actions.

The Project Manger further indicated that approving the current budget proposal
does not mean commitment on the detailed activities. The final implementation will
be based on the agreed activities from the Regional Working Group Meeting’s
outcomes.

Mr. Menz explained that the Project is an evolving process. The PSC to be held next
week will focus on the direction of the Project progress, not the minute details of how
to get there. The Meeting should not be overly concerned on the activity and budget
details suggested, but the general direction in how to achieve Project objectives. Mr.
Menz encouraged the Meeting to review the TDA/SAP process to help maintain
focus on the direction where the Project is headed.

With the explanation from the Project Manager and Mr. Menz, the Meeting agreed
that the current budget proposed by the Project Management Office, showing the
agreed changes, should be recommended to the Project Steering Committee for
consideration and approval.
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4.4

441

4.4.2

443

4.4.4

445

4.4.6

4.4.7

4.4.8

4.4.9

Consideration of the National Co-financing Commitments

Mr. Jiang drew the attention of the Meeting to the document prepared by the PMO on
the GEF guidelines to identify co-financing from countries. Mr. Jiang reminded the
Meeting that the 1% RTM agreed to maintain or increase each country’s co-financing
commitments.

Mr. Jiang also mentioned the Yellow Sea Eco-region Project will be a good example
of co-operation which provides its knowledge on biodiversity in the Yellow Sea. A
Memorandum of Understanding between YSEPP and YSLME will be signed at the 1%
PSC Meeting.

Mr. Menz gave his observation that the Meeting should not get too focused on the
dollar amounts of co-financing, as they are in-kind contributions. Instead, the
Meeting should focus on the various resources the countries can contribute to the
Project to achieve the objectives.

The Chairperson invited each country to present their co-financing commitments. Mr.
Woo presented Korea’'s co-financing amount, showing a total of USD 6,216,992,
including support for PMO office space at KORDI (USD 62,000). Mr. Wenxi Zhu
expressed his appreciation for Korea’s increase of co-financing to the Project.

Mr. Jiang commented that Korea’s co-financing calculation is largely activity-based,
and asked that when the first round of RWG Meetings are held, can the RWGs
discuss their activities and co-financing budget. Mr. Woo replied that the RWGs
could discuss the activities, and co-financing could be adjusted to the needs of the
activities.

Mr. Wenxi Zhu presented China’s co-financing commitments which were recalculated
according to similar categories as listed in the Project Document. There is now a
slight increase due to the change in exchange rate between Chinese Yuan and the
US Dollar. The total co-financing is now USD 6,931,923.

Mr. Jiang asked for clarification in the percentages listed in China’s table. Mr. Jin
explained that the percentages are the amounts (portions) of the existing projects in
China that can contribute to the Project.

Mr. Jiang also commented on the category, “field observations,” and asked whether
these national efforts could be co-ordinated with field surveys under the Project’s
activities. Mr. Yuan expressed his wish to co-ordinate the cruises with the project
activities when they are agreed by the regional working groups and the Regional
Scientific and Technical Panel. Mr. Quan Wen commented that the monitoring
results will be shared with the Project.

Mr. Tobai introduced three activities that the Biodiversity Group should consider to
implement jointly with the YSLME:

e Habitat refining - which will require more money, but co-financing is available;

 Review of conservation areas - also requires additional support in order to
review MPAs; and

e Contributions from RWG members in the preparation of the SAP - would also
require additional funds, to provide a sense of ownership by the contributors.

All together, an additional USD 40,000 to the biodiversity budget is required.
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Mr. Hong-Rhyong Yoo commented that his institute, China-Korea Joint Ocean
Research Center (CKJORC), will proceed accordingly, so that the proposed co-
operative project and cruise may be approved by the Joint Committee Meeting of Co-
operative Ocean Research between Korea and China.

Mr. Sinjae Yoo suggested it would be appropriate for the project to evaluate whether
the co-financing resources provided by the participating countries are actually
translated into concrete contributions to the TDA/SAP of the project.

Mr. Jiang suggested that there are several existing projects, and asked the countries
to consider providing summaries of the existing projects to the PMO so that the PMO
can co-ordinate those with the Project. Each project has its own agenda, and there
is some difficulty in co-ordinating all the relevant projects without some basic
information. Mr. Jiang also mentioned that the use of existing co-financing resources
requires strong national co-ordination. Although this might require additional efforts
from each country, it would be an advantage to the Project, as well as to the national
level.

Mr. Woo reiterated that Korea can contribute additional co-financing from national
projects that was not shown in the table.

Mr. Hee-Dong Jeong suggested that the PMO visualise these contributions in how
they may be used in project implementation. He also suggested that perhaps a
standard format was needed to illustrate co-financing contributions.

Mr. Wenxi Zhu commented that the format prepared by China is based on the format
in the Project Document. When this information is given to the RWGs, they may
need to view it in a common format, but it should not be a serious problem.

The co-financing commitments from China and Korea are attached as Annex 3 to this
report.

Mr. Jiang then presented the PMO’s proposed coefficient for calculating co-financing.
He explained that this coefficient was presented to the Meeting because of questions
received by the PMO on how to figure national contributions.

Participants felt that, due to differing socio-economic conditions in each country, it
was difficult for each country to use a standard calculation method. After some
discussion, the Meeting agreed that the coefficient was not necessary.

The Chairperson invited Mr. Sadayosi Tobai to present YSEPP's proposal for co-
operation and co-financing through the Yellow Sea Eco-region Project. Mr. Tobai
gave a brief overview of the project, explaining the project objectives, that is, to
achieve conservation and sustainable use of marine and coastal biodiversity of the
Yellow Sea. The project is being implemented by WWF-Japan, WWF-China, Korea
Environment Institute, and KORDI, and WWF would like to co-operate with YSLME.

The project in its 2" phase (2006 — 2009) will demonstrate biodiversity conservation
actions for a transboundary network of marine protected areas (MPA) and address
transboundary issues. YSEPP has done an assessment of a suite of different
taxonomic groups, habitat types, and vulnerable species. This information is
translated into a GIS map to illustrate the distribution of critical habitats. The
databases of YSEPP will provide information to the Yellow Sea Project.
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4.4.21 The proposed activities to be implemented with the Yellow Sea Project are: joint
analyses for prioritisation of habitats with transboundary importance, joint working
groups to identify knowledge gaps, and joint fact finding for governance analysis in
preparing the TDA.

4.4.22 Mr. Tobai then showed the co-financing from YSEPP’s project. He proposed a co-
operative implementation and work plan for 2005, such as a joint workshop with the
RWG-B, joint review for habitat conservation and vulnerable species assessment,
and review of MPAs with China and Korea.

4.4.23 Mr. Tobai concluded by informing the Meeting that an MOU to form the “Yellow Sea
Regional Partnership” for effective co-operation in the conservation of marine and
coastal environment and sustainable use of marine and coastal resources of the
Yellow Sea was prepared and would be signed by the YSEPP Co-ordinator, the
PMO, UNDP and WWF International during the 1% PSC Meeting. This MOU states
the agreements to share date, exchange information, and workplan and activity
schedules to reduce the costs and redundancy, and to maximise the use of
resources to co-sponsor mutual activities. The outcomes of the YSEPP Project will
be used to develop the TDA, contribute to SAP, and national Yellow Sea Action
Plans (NYSAP).

4.4.24 Mr. Jiang expressed his appreciation for Mr. Tobai's presentation and commented
that this was a good example of regional co-operation. Furthermore, WWF has
already produced public awareness materials for the Yellow Sea that will be shared
with the YSLME Project.

4.5 Workplan and Timetable for Project Implementation

45.1 Mr. Jiang introduced the proposed workplan and timetable. He reiterated that the
original plan was to prepare the TDA/ SAP in three years. Understanding that the
preparation of TDA and SAP will take longer time, the 1 RTM agreed to extend the
TDA/SAP process to 4 years. Thus, the sequence of actions was shifted slightly to
firstly prepare TDA, secondly prepare SAP, thirdly prepare NYSAP, and finally
implement demonstration activities.

4.5.2 In addition, Mr. Jiang mentioned that the PMO had slightly shifted part of the
workplan schedule to coincide with YSEPP’s plan, namely the Biodiversity Vision
Workshop. Mr. Jiang presented and explained the proposed 2005 Project meeting
schedule.

4.5.3 Mr. Sinjae Yoo asked whether the 1st RSTP could meet before the first round of
RWGs to co-ordinate all 5 component’s activities. Mr. Jiang replied that while he
agreed with the rationale of the suggestion, he felt that after the first round of RWG
meetings, the RSTP could review the activities identified by all RWGs. In addition,
the RSTP consists of chairpersons from each RWG, and this information was not yet
available from the countries.

4.5.4 Mr. Wen suggested that the RWG-F should come up with a plan to arrange ship time
for the field survey.

455 Based on the discussions, the 2005 meeting schedule was modified, and is attached
as Annex 4 to this report.
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National and Regional Co-ordination of Project Implementation

Mr. Jiang explained that in order to better achieve the objectives of the project,
national co-ordination is an important element, in particular, for the preparation and
implementation of the Strategic Action Programme. Therefore, the Inter-ministry
committee will play an important role in this regard. He commented that
improvement of national co-ordination will not only provide benefits to the project, but
also provide useful mechanisms when the project is completed. The sustainable
benefits need to be considered from the start of the Project.

Dr. Yuan suggested that the China-Korea Joint Ocean Research Centre (CKJORC)
in Qingdao has played important role in promoting co-operation between China and
Korea in the field of marine scientific research. Involvement of CKJORC will benefit
all partners in the project, and will assist in the successful implementation of the
project activities.

Mr. Jiang said that while co-operating directly with select institutes may be beneficial
to the Project, the partners should keep in mind that this is a regional project. In
order to get all coastal countries involved in the project, it is critical to maintain
regional co-operation.

Mr. Woo stated that Korea recognised the importance and usefulness of the
involvement of other partners such as CKJORC into the Regional Science and
Technology Panel.

Mr. Menz asked for clarification on the co-financing and co-operation from the US
National Oceanic and Atmospheric Administration (NOAA). The PMO’s current
information was that at the time of project development, NOAA wanted to provide
their facilities to train scientists in remote sensing. NOAA will be able to confirm this
at the 1% PSC Meeting. The Chairperson mentioned that NOAA contributed to the
PDF-B phase of the Project.

The meeting formed a sessional working group, composed the members of China
and Korea with assistance of the Project Manager, to discuss the issue of the
National Project Co-ordinator.

The sessional working group reported to the plenary session on the agreements
reached in their working groups. Considering the different management and co-
ordinating mechanisms in both countries, the national co-ordination will be different.
The sessional working group suggested to modify the relevant parts of the project
budget, to reflect the new arrangements under this project.

The meeting reviewed the suggestions made by the sessional working groups, and
agreed on the suggestions. The agreements were reflected in the Project budget.

RECOMMENDATIONS TO THE FIRST MEETING OF THE PROJECT STEERING
COMMITTEE

Mr. Jiang presented the recommendations from the Meeting to the 1* PSC Meeting.
The recommendations were reviewed, modified and agreed by the Meeting, and it is
attached to this report as Annex 5.
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6

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

7.1

OTHER BUSINESS

Mr. Won Jang reiterated the importance of inviting DPRK to join the project. He gave
his sincere thanks to the Project Manager for the PMOQO’s proposed efforts to visit
DPRK later this year. Considering the importance of DPRK in joining the Project, it
was suggested to formulate the strategy for involving DPRK more systematically and
to include this issue in the provisional agenda of the 2" meeting of the Project
Steering Committee.

Mr. Wenxi Zhu stated that China welcomes DPRK to participate in the Project, and
agreed that a well co-ordinated plan of action should be prepared by the PMO.

Mr. Jiang stated that the PMO considered the potential way to include DPRK into the
Project. However, considering the current situation in the country, it will take
extended time and substantive efforts. If this issue could be considered
systematically within the project framework, it will increase the possibility of the
success.

Mr. Sinjae Yoo mentioned that there is a co-financing project for ecosystem
monitoring through a ship of opportunities which will start this year and continue until
the end of the Project. This activity was added to the workplan.

Mr. Menz mentioned that the Project Document mentions NOAA’s support to the
Project. This will be confirmed during the PSC Meeting when a NOAA representative
will be present.

Mr. Jiang asked both countries to quickly nominate members for each RWG, as the
first round of meetings will take place soon. Mr. Wenxi Zhu stated that although
China had a preliminary list of nominees, they would like to include members from a
wider ranger of institutions and are revising the list.

Although the project document lists four members per group, some participants felts
that this was too few persons to get the work done. Each country had a brief meeting
to discuss how many member each RWG should have.

On behalf of Korea, Mr. Woo requested a decrease in the number of RWG members
in order to allocate more money for activities. Mr. Woo suggested two experts per
working group, plus one social scientist, from each country, and requested the TOR
be revised to reflect this.

On behalf of China, Mr. Wenxi Zhu stated that as this is the first year of project
implementation, it is important for the RWGs to draft a good workplan. In order to
reflect a comprehensive view of the work to be done, four experts per RWG are
needed.

Mr. Jiang suggested a compromise of three members per country per RWG, plus 1
chairman, totalling seven members per RWG. Although this suggestion was
accepted by the participants, Mr. Woo suggested that the 2" PSC Meeting should
review this issue.

ADOPTION OF THE MEETING REPORT

The Chairperson led the discussion of the draft meeting report prepared by the
Secretariat. The draft report was discussed, amended and adopted by the Meeting.
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CLOSURE OF THE MEETING

On behalf of UNDP, Ms. Hyun-shin Lee congratulated the Meeting on finalising the
Implementation Plan. She thanked KORDI for the logistic arrangements of the
Meeting, and thanked the PMO and UNOPS for organising the Meeting. Ms. Lee
also thanked the Chairperson for his efforts in running a smooth meeting.

On behalf of the Chinese delegation, Mr. Wenxi Zhu thanked the Chairperson for
chairing an efficient meeting. Mr. Menz was thanked for his foresight and advice to
minimise conflict between the partners. Mr. Zhu thanked Mr. Jiang and his staff for
their efforts in organising the Meeting, and preparing comprehensive documents in a
timely manner. All participants were thanked for their contributions that resulted in a
successful meeting.

On behalf of the Korean delegation, Mr. Dong-sik Woo expressed his appreciation to
the Chairperson for chairing the Meeting. Mr. Woo thanked the Chinese delegation
for their co-operative spirit in project implementation. The PMO was thanked for
organising and facilitating the meeting.

The Chairperson thanked all participants for their hard work during the Meeting. The
Chairperson expressed his personal appreciation to the Project Manager and PMO
staff for organising the meeting.

The meeting was closed at 1400 hours, on 5" March 2005.
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Annex V

Recommendations of the Second Regional Technical Meeting on
Preparation of the Implementation Plan for the UNDP/GEF Yellow Sea Project

The Second Regional Technical Meeting (3-5 March 2005, Ansan, Korea)

Acknowledging that the Yellow Sea faces serious environmental problems, many
transboundary in nature, and that arise from anthropogenic causes, in particular from
pollution and overexploitation of living resources and which could have serious, perhaps
irreversible, economic consequences;

Recalling the objective of the project to implement an ecosystem-based management
approach to reduce development stress on the ecosystem and to initiate recovery actions
leading to the long-term sustainability of the environment and resources of the YSLME;

Reviewed the project document prepared during the PDF-B phase of the project, with a view
to prepare an Implementation Plan for effective implementation of the project activities;

Reviewed also the discussion and agreements made by the 1* Regional Technical Meeting
regarding the project components, including the project structure, project activities and
priorities, the project budget and the workplan;

Noted with appreciation the Draft Implementation Plan prepared by the Project
Management Office, and the discussions of the draft at the national level, which provide solid
bases for consideration at the 2" Regional Technical Meeting;

Satisfied of the co-operative atmosphere shown by all the partners of the project, and
careful considerations during the 1% and 2" Regional Technical Meetings;

Recommends that the Project Steering Committee approve the revised Implementation
Plan for the project, agreed upon during the meeting, with the understanding that the
Regional Working Groups will discuss, and agree, on the detailed requirements for the
preparation of the Transboundary Diagnostic Analysis (TDA) and the Strategic Action
Programme (SAP).
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OFFICIAL LAUNCHING CEREMONY FOR YSLME PROJECT

An Official Launching Ceremony for the Project was held together with the First
Project Steering Committee Meeting. On the afternoon of 7 March 2005, the
Launching Ceremony was organised in Seoul, Korea, and broadcast on Arirang TV,
the Korean English-language television station. High-level officials from Government
of Korea, Government of China, representatives from United Nations Development
Programme (UNDP), United Nations Office for Project Services (UNOPS), and
eminent scientists involved in the Project gave congratulatory speeches and scientific
presentations at the Ceremony. Speeches were given by:

e Mr. KANG Moo-Hyun, Vice-Minister, Ministry of Maritime Affairs and
Fisheries (MOMAF), Republic of Korea;

e Mr. SUN Zhihui, Deputy Administrator, State Oceanic Administration,
People’s Republic of China;

e Ms. Anne-lsabelle Degryse-Blateau, UNDP Resident Representative,
UNDP Seoul; and

e Mr. JE Jong-Geel, Member of the National Assembly, R. Korea.

Scientific presentations were given by:

e Dr. Andrew Hudson - Global Perspectives of the YSLME Project in the GEF
International Waters Portfolio;

e Mr. Haiging LI — Potential Contribution of YSLME to SDS-SEA,

e Dr. YOO Shinjae - Contributions of YSLME Project to the National Policies in
Protection of the Marine Environment and Sustainable Use of Coastal
Resources in the Yellow Sea; and

e Dr. CHUA Thia-Eng - Sustainable Development in the Seas of East Asia.

The programme and speeches are attached as Annex 1 to this report. Copies of the
presentations are available from the Project Management Office.

OPENING OF THE MEETING

On behalf of the UNDP, Ms. Anne-Isabelle Degryse-Blateau, opened the Meeting,
and welcomed all participants. Ms. Degryse-Blateau reviewed the objectives of the
Meeting and Project, and commended all partners for their efforts in reaching the
current stage of the Project’s progress. She reminded participants that the Project is
“a work in progress.” As such, the Implementation Plan and budget need to be
reviewed each year, based on the results achieved and changes in environment, and
if appropriate, be adjusted.

Welcome addresses

On behalf of the Government of Korea, Mr. Yeon-chul Yoo from the Ministry of
Foreign Affairs and Trade (MOFAT) welcomed all participants to Korea to participate
in the 1% Project Steering Committee (PSC) Meeting of the UNDP/GEF Yellow Sea
Project. Mr. Yoo thanked the Korea Ocean Research and Development Institute
(KORDI) for hosting the Meeting, and the Project Management Office (PMO) for
organising the Meeting. He complimented all partners for their efforts in bringing the
Project to its current stage. He introduced a Korean proverb, “Well begun is half
done,” saying that indeed we have literally worked through the first “half” by
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launching the YSLME Project, and despite difficult challenges we might face ahead, it
was his wish that the “remaining half” will also make favourable headway.

On behalf of the Government of China, Mr. Haiging Li from the State Oceanic
Administration (SOA) expressed his appreciation to the Government of Korea for
hosting the Meeting. He congratulated the Project Manager for establishing the
Project Management Office, and thanked the Global Environment Facility (GEF),
UNDP, UNOPS, the US National Oceanic and Atmospheric Administration (NOAA),
and all partners for their preparation of, and support to the Project.

On behalf of UNDP/GEF, Mr. Andrew Hudson welcomed all participants to the
Meeting. He congratulated China and Korea for their co-operative efforts to fulfil the
objectives of the Project. He also congratulated all partners for their joint efforts in
working towards addressing the problems of the Yellow Sea.

On behalf UNOPS, Mr. Andrew Menz thanked the Governments of Korea and China
and all partners for their collaborative efforts on Project implementation. Mr. Menz
also explained the role of UNOPS as Executing Agency for the Project. UNOPS will
oversee the administrative aspects of project implementation, and together with the
PMO, will formulate strategies for implementation, prepare action plans, find the best
goods at the best prices, draw up contractual agreements, organise and administer
training, manage financial resources, and monitor progress after a project gets under
way.

Introduction of the members

The participants were invited to give self-introductions. The list of participants is
provided as Annex 2 to this report.

ORGANISATION OF THE MEETING

Election of Officers

Mr. Haiging Li nominated Mr. Yeon-chul Yoo to be the Chairperson of the Meeting.
The Meeting agreed, and Mr. Yoo was duly elected.

Mr. Dong-sik Woo nominated Mr. Haiging Li to be the Vice Chairperson of the
Meeting. Mr. Yeon-chul Yoo seconded the nomination, and Mr. Li was elected as
Vice Chairperson.

Mr. Haiging Li nhominated Mr. Seong-Hwan Pae to be the Rapporteur. The Meeting
agreed, and Mr. Pae was duly elected.

Documentation Available to the Meeting

The Chairperson invited the Project Manager, Mr. Yihang Jiang, to introduce the
meeting documents. Mr. Jiang noted that the 2" Regional Technical Meeting (2"
RTM) Report and the Revised Implementation Plan were agreed and adopted during
the 2" RTM. He thanked all 2" RTM participants for their efforts in bringing these
two documents to fruition.
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Organisation of Work

The Chairperson informed the meeting about the organisation of work. It was agreed
that the meeting would be organised in plenary.

The meeting was conducted in English.

ADOPTION OF THE MEETING AGENDA

Following the introduction of the agenda and annotated agenda, Mr. Jiang suggested
that Mr. Kenneth Sherman, one of the major contributors to project development,
could give a presentation on the indicators of the success of the Project. The
Meeting agreed to this addition, and the agenda was adopted, and is attached as
Annex 3 to this report.

CONSIDERATION & APPROVAL OF THE RECOMMENDATIONS FROM THE 2ND
REGIONAL TECHNICAL MEETING

The Chairperson invited Mr. Jiang to give a brief introduction on the Project
objectives and PMO developments to-date. Although the PMO is operational, the
Project urgently requires an Environment Economics Officer, as this position is quite
important for developing the Transboundary Diagnostic Analysis and Strategic Action
Programme (TDA/SAP).

Mr. Jiang expressed his appreciation to KORDI for providing office space, then gave
a brief overview of the Project progress, highlighting the outcomes of the 1% and 2"
RTMs:

e The two Meetings discussed project activities and implementation;

e The 2" RTM reviewed agreements from 1% RTM;

e The 2" RTM agreed on pending issues from the 1% RTM; and

e The 2" RTM agreed to recommend that the PSC approve the implementation
plan.

Mr. Jiang explained the Project implementation steps, which are to: 1) prepare the
TDA,; 2) prepare the SAP; and 3) demonstrate the SAP, and described the expected
outcomes of the Project, i.e. formulation of TDA, approval of SAP and National
Yellow Sea Action Plans (NYSAPS), capacity building, and enhanced regional co-
operative frameworks.

Mr. Jiang summarised the outcomes from the Second Technical Meeting. He
reviewed the revised draft Implementation Plan (Document UNDP/GEF/YS/PSC.1/4),
and explained the responsibilities of the Regional Working Groups (RWG), noting the
table of milestones and outcomes listed in the Implementation Plan. Mr. Jiang
mentioned that the budget was revised according to the new priorities agreed at the
1% and 2™ RTMs. The first round of Regional Working Group Meetings will finalise
these activities. Mr. Jiang reminded the partners that the national and regional
implementation mechanisms, particularly the Inter-ministry Committees, Regional
Scientific and Technical Panel, and National Project Co-ordinator, will play important
roles in the Project.
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Mr. Jiang also gave a brief overview of GEF monitoring and evaluation procedures.
Mr. Hudson clarified the types of indicators used in GEF Projects, which were
included in the Revised Implementation Plan.

Mr. Jiang then presented the recommendations from the 2" Regional Technical
Meeting to the Project Steering Committee. He emphasised that all partners should
consult local populations and stakeholders during research and analysis of priorities
and definitions of options.

Mr. Haiging Li emphasised that, in particular, the experiences obtained from YSLME
would be applied to the East China Sea in a later stage, and that as the Yellow Sea
is physically linked to the East China Sea, the implementation of the YSLME Project
should keep in mind the on-going projects in the East China Sea, and whenever
possible, co-ordinate the activities.

Following congratulatory remarks from the participants for achieving the outcomes,
and finalising pending issues, the Meeting approved the Revised Implementation
Plan, which includes the revised budget and project structure (Annex 4).

FINANCIAL ARRANGEMENTS
Approval of proposed national co-financing commitments

Based on the information provided to the 2" RTM, Mr. Haiqging Li and Mr. Wenxi Zhu
expressed their appreciation to the Government of Korea for their increased co-
financing to the Project. Mr. Wenxi Zhu gave an overview of China’s co-financing
commitment. Given the long development process of the Project, China has
reviewed and revised their co-financing commitment, which is now close to USD 7
million. China stated their pledge to fulfil this commitment.

Mr. Dong-sik Woo mentioned that the Government of Korea had increased their co-
financing commitment to close to USD 6.2 million, as the Project objectives are fully
compatible with its national marine policies. He also mentioned that the exact figures
of co-financing will be subject to PMO'’s review and discussions in the RWGs.

Mr. Sadayosi Tobai stated that World Wide Fund for Nature (WWF)-Japan will
commit USD 63,636 for the habitat and vulnerable species TDA, while staff time
contributions will be in the region of USD 71,364, for a total of USD 135,000.

On behalf of NOAA, Mr. Sherman expressed his gratitude to join China and Korea in
this Project. NOAA will maintain its original contribution of USD 600,000, providing
remote sensing information on fish stocks, biodiversity, and physical and biochemical
parameters for ocean monitoring. He invited the countries to participate in two
NOAA-sponsored training workshops: 1) Biogeochemical cycling in large marine
ecosystems; and 2) Modelling ecosystem functions.

Ms. Degryse-Blateau expressed her happiness at hearing the positive news from the
various co-financing sources. She commended the countries, WWF, and NOAA for
their contributions to the Project.

Mr. Jiang expressed his appreciation on the increased co-financing. He reminded
the participants that it would be useful for the PMO if both countries could provide a
brief on specific projects that will be providing co-financing to the Yellow Sea Project.
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This information would help the PMO in the planning of the first round of RWG
meetings.

Mr. Hudson noted that since the GEF Council approved the Project Document some
ten years ago, there have been new requirements for a 1:1 ratio of co-financing from
the participating countries. He expressed his gratitude to the countries and
organisations for their contributions which certainly meet the new requirement.

Ms. Degryse-Blateau, Ms. Naobi Okayasu, as proxy for Ms. Isabelle Louis (Regional
Director of WWF Asia-Pacific), Mr. Jiang, and Mr. Tobai participated in the
Memorandum of Understanding (MOU) Signing Ceremony between the UNDP/GEF
Yellow Sea Project and WWF/KORDI/KEI Yellow Sea Eco-region Planning
Programme (YSEPP).

Ms. Okayasu stated that the Yellow Sea Eco-region Planning Project is an important
agenda for WWF. Today was a special day in WWF'’s history in developing their
regional co-operative activities to assist in protecting and managing this important
ecosystem.

Mr. Tobai expressed his appreciation for concluding this MOU. He hoped that the
MOU will be a catalyst for more partnerships in the Yellow Sea region. He
emphasised that the co-operation will be: 1) on-the-ground co-operations; 2) had
already been discussed with experts and the PMO on joint RWG Meetings; and 3)
preparing joint governance analyses. He hoped that the YESPP could provide some
co-financing support in funds and staff time for TDA development.

Various participants gave congratulatory remarks to the two projects for signing the
MOU. The Meeting felt that this MOU will serve as a model for co-operation between
this Project and other relevant organisations and projects.

Discussion and adoption of the project budget

Mr. Rusong Li, UNDP-Beijing, inquired about the change of budget structure from the
old UNDP format to the new ATLAS format. Mr. Menz explained that this had been
done. He noted, however, that a shadow budget would be maintained for project
management purposes, as ATLAS does not permit the required level of detail.

The Meeting noted with great appreciation the agreements reached at the 2" RTM ,
and, approved the revised project budget and all issues discussed and agreed
at the 2" RTM (Annex 4).

CO-OPERATION BETWEEN YSLME PROJECT AND OTHER REGIONAL
ORGANISATIONS AND PROJECTS

On behalf of the Partnership in Environmental Management for the Seas of East Asia
Project (PEMSEA), Mr. Thia-Eng Chua congratulated the Project for its launch. Mr.
Chua mentioned that PEMSEA could collaborate in capacity building, information
exchange activities, regional ministerial and technical conferences, investment
opportunities, and communication with Democratic People’s Republic of Korea
(DPRK). He invited the YSLME to consider co-sponsoring a workshop during the
next East Asian Seas Congress to be held in China, in December 2006. Mr. Chua
suggested that the collaborative efforts could be formalised through an MOU. The
Project partners responded positively.
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On behalf of WWF, Mr. Tobai described the collaborative efforts between WWF and
the Yellow Sea Project, particularly the development of the Yellow Sea Project’s
SAP. He mentioned that WWF could share their databases, their experiences in
enhancing public awareness, and their experiences in public communication.

Mr. Xiaodong Zhong gave a brief presentation on the Northwest Pacific Action Plan’s
(NOWPAP) activities. He stated that NOWPAP could collaborate in data sharing,
share expertise, training events, and contribute to the implementation of the SAP.
The mechanisms for co-operation will be discussed between the NOWPAP Regional
Co-ordinating Unit and the PMO.

Ms. Degryse-Blateau mentioned the UNDP/GEF/MOE project in Korea to protect
significant wetlands, in particular, the Geum River basin and estuary on the west
coast. She mentioned that the project Chief Technical Advisor had not yet taken up
the post, but would co-operate with the Yellow Sea Project in the near future.

ANY OTHER BUSINESS

Mr. Won Jang reiterated the importance of involving DPRK in the Project. He
expressed his appreciation to the Government of China and PMO for supporting this
issue. Mr. Jang suggested that the 2" PSC Meeting should review a proposal
prepared by the PMO on the strategy to involve DPRK.

On behalf of NOAA, Mr. Sherman gave a statement of support to the YSLME Project
(Annex 5). Mr. Sherman also gave a presentation on the indicators of change in
large marine ecosystems. The presentation described methods and indicators used
to assess ecosystem-based management.

VENUE FOR NEXT PROJECT STEERING COMMITTEE MEETING

The Chairperson invited participants to offer to host the Second PSC Meeting in
December 2005. On behalf of China, Mr. Haiging Li offered to host the next PSC
Meeting. The PMO and participating countries will discuss the specific venue and
date.

ADOPTION OF THE MEETING REPORT

The Chairperson and Rapporteur led the discussion of the Draft Meeting Report
prepared by the Secretariat. The draft report was discussed, amended and adopted
by the Meeting.

CLOSURE OF THE MEETING
The Chairperson invited participants to give their closing remarks.

On behalf of China, Mr. Haiging Li expressed his appreciation to all the 2" RTM
participants for their efforts in producing the excellent results from their fruitful
discussions. Mr. Li thanked the Chairperson for conducting the Meeting under a
friendly atmosphere, which achieved the desired results under the capable
leadership. Mr. Li thanked the Government of Korea for the meeting arrangements,
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which led to its success. He thanked UNDP/GEF, UNDP-Korea, UNOPS, Mr. Jiang
and his team, and all participants for their hard work in producing the successful
results of the Meeting. He welcomed everyone to China for the next PSC Meeting.

On behalf of the Government of Korea, Mr. Dong-sik Woo expressed his pleasure in
seeing the successful results of the Meeting, which resulted in a clearer future for the
Project. Mr. Woo thanked the Chinese delegation for their co-operation in the
Project. He thanked UNDP and PMO for organising the Meeting, UNOPS for its
administrative support, WWF for their generous co-financing and co-operative spirit,
PEMSEA for sharing their experiences, and Mr. Sherman for NOAA’s contribution to
the Project. Finally, Mr. Woo thanked the Chairperson for his efficient style in
chairing the Meeting.

On behalf of UNDP, Ms. Degryse-Blateau thanked the two delegations for playing
such a driving role in coming to agreements on many key issues of the Project, and
for finding a common ground for the Project. She thanked all participants and the
Chairperson for moving through the agenda items in an efficient way. She thanked
the PMO for their wonderful job and team work. Special thanks were expressed to
Ms. Hyun-Shin Lee for assisting in project development and implementation. Ms.
Degryse-Blateau was excited at seeing the possibilities for new partnerships. She
mentioned that the Launching Ceremony gave the Project a higher profile, and
showed the importance of the Project.

Mr. Hudson thanked the Government of Korea for hosting the PSC Meeting. He
thanked China and all partners for their co-operation in achieving the desired results
from the 2" RTM. He mentioned that the YSLME Project has started on a very
smooth path which is a good sign for implementation. The increase in co-financing
also bodes well for implementation.

The Chairperson thanked all participants for their hard work and active participation
in the Meeting, which were essential for the success of the Meeting and Project. This
mission was accomplished through UN agencies, two governments, regional
organisations, and the PMO. The Chairperson mentioned that the Project is at a
commencement point, and noted that all partners should meet the challenges to
make the Yellow Sea “a sea of friendship, a sea of co-operation, a sea of peace, and
also a sea of prosperity.”

The meeting was closed at 12 noon on 7" March 2005.






UNDP/GEF/YS/PSC.1/3
Annex |
Page 1

Annex |

Programme and Speeches for the Launching Ceremony of the YSLME Project

13:30 -14:00

Master of Ceremony

14:00 — 15:00

15:00 - 15:15
15:15-15:30

Keynote Speeches

Master of Ceremony

15:30 - 16:00

16:00 — 16:30

16:30 - 17:00

17:00 -17:30

17:30

18:00 — 20:00

SCHEDULE OF EVENTS
Gloria Hall, Koreana Hotel
Seoul, Korea, 7 March 2005
Arrival of All Participants
Dr. Andrew Menz

Speeches and Addresses

Speakers:

1. Mr. KANG Moo-Hyun, Vice-Minister, Ministry of Maritime
Affairs and Fisheries (MOMAF), Republic of Korea

2. Mr. SUN Zhihui, Deputy Administrator, State Oceanic
Administration, P.R China

3. Ms. Anne-Isabelle Degryse-Blateau, UNDP Representative,
UNDP Seoul

4, Dr. JE Jong-Geel, Member of the National Assembly, R.
Korea

Group Photo

Coffee Break

Mr. Yihang Jiang

Global Perspectives of the YSLME Project in the GEF International
Waters Portfolio, by Dr. Andrew Hudson

Potential Contribution of YSLME to SDS-SEA, by Mr. Haiqing LI
Contributions of YSLME Project to the National Policies in Protection
of the Marine Environment and Sustainable Use of Coastal Resources

in the Yellow Sea, by Dr. YOO Shinjae

Sustainable Development in the Seas of East Asia, by Dr. CHUA
Thia-Eng

Closure of the Ceremony

Reception
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Congratulatory Address

Mr. Moo-Hyun Kang
Vice Minister
Ministry of Maritime Affairs and Fisheries
Republic of Korea

Mr. Sun, Zhihui, Deputy Administrator of the State Oceanic Administration of the Peoples'
Republic of China, Dr. Andrew Hudson, Chief Technical Advisor of UNDP/GEF(United
Nations Development Programme/Global Environment Facility), Ms. Anne-Isabelle Degryse-
Blateau, Resident Representative of UNDP Korea Office, Dr. Kenneth Sherman of the
National Oceanic and Atmospheric Administration of the United States,

Distinguished guests, and ladies and gentlemen,

On behalf of the Korean government, | would like to extend my warmest welcome and
express my sincerest thanks to you all for taking time to be here for the launching of Yellow
Sea Large Marine Ecosystem(YSLME) Project, particularly those who have travelled a long
distance from Europe, US, China and Japan.

Today, we are gathered together at a historic moment for the preservation of Yellow Sea
ecosystem.

For the past thousands of years, the Yellow Sea has provided Koreans, Chinese and
Japanese with the grounds crucial for living: our ancestors harvested a variety of fishes from
this sea, through which they exchanged goods, technologies and cultures with one another,
and dreamed for their prosperous future.

Even such distant states as the Southeast Asian countries, India and the Arabian countries
made visits by way of the Yellow Sea.

Recently, however, the Yellow Sea is endangered due to rapid industrialization and huge
population in the basin in both Korea and China.

Marine habitats have been destroyed by the extensive development in coastal areas; water
pollution worsened, and fishery resources and marine life dwindled with an increase in inflow
of household sewage, industrial waste water, marine litter and various persistent organic
pollutants(POPS).

In order to improve these situations, Korea and China have made various efforts to enhance
water quality by setting up waste water/sewage treatment plants, to recover fishery
resources by discharging fingerlings and cleaning fish farms, to restore tidal flats to their
original conditions.

However, such endeavor had limitations.

The ocean is one vast space with ho boundary, and the whole Yellow Sea comprises one
ecosystem as it is semi-closed in nature.

Given that, it would be futile to limit fishing and discharge fingerlings in the sea to recover
fishery resources if the quality of water gets deteriorated, and marine litters from one side of
the sea is bound to arrive at the other side.
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Furthermore and admittedly, the policies that was not based on sufficient and accurate
scientific data fell short of being as effective as was expected.

Under these circumstances, it means significant for Global Environment Facility through
United Nations Development Programme to aid and support the Large Marine Ecosystem
under which the ocean is divided into 64 ecologically related areas to preserve our ocean by
ensuring the efficient and systematic management.

Moreover, it gives me a great pleasure that the Yellow Sea, one of the most productive
ocean in the world that suffers from great human stress, is chosen as one of the LME
projects funded by Global Environmental Facility and today we have the launching ceremony
of the YSLME.

Since the YSLME shares the goal with one of the policy initiatives of the Korean government
titted "Make our ocean clean and full of life", the Korean government will not spare its effort
and support to ensure the success of the project.

It is my firm belief that the relevant government officials, researchers and private sector
specialists from both countries will do their best for the success of the project in collaboration
with specialists from UN and other international organizations.

Should any difference in opinion arise in the process of the implementation due to cultural,
institutional or methodological differences, | would like to ask you earnestly to sublimate it
constructively with the spirit of collaboration and mutual understanding under our common
goal of the preservation of the Yellow Sea ecosystem, so that our descendants may
remember us as their proud ancestors.

Let us pool our wisdom and join forces to make the Yellow Sea clean and abundant, and a
symbol of peace and collaboration. Again, | congratulate on the commencement of the
Yellow Sea Large Marine Ecosystem Project.

Thank you very much.
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Congratulatory Address

Mr. SUN Zhihui
Deputy Administrator
State Oceanic Administration, China

Ladies and Gentlemen,

I am very honored to participate in the official launching ceremony for the project on the
Yellow Sea Large Marine Ecosystem, on behalf of the Chinese government. It is a great
event in the China-Korea ocean sector, and a good beginning of multilateral ocean
cooperation among countries around the Yellow Sea in opening. The Chinese government
attaches great importance to the project and send me here to participate in and witness the
official launching of the Yellow Sea Large Marine Ecosystem project. Hereby, please allow
me, on behalf of the Chinese government, to express the warmest congratulations on the
launching of the project and sincere gratitude to Mr. Jiang Yihang, the project CTA for
inviting me here.

The Yellow Sea is a Semi-enclosed shelf sea lying between mainland China and the Korean
Penisular. More than 20 rivers namely the Yangtze River, Yellow River and Yalujiang River
etc. , big or small, flow into the Yellow sea, making the Yellow Sea an enriched sea with
abundant marine resources, and makes great contributions to the development of coastal
economy and society, and the improvement of people’s life.

However, in recent years, with rapid development of population and economy, the Yellow
Sea is facing more and more serious problems. Damages to the marine ecosystem caused
by pollution, over-fishing, and ocean and coastal engineering are more severe. Human
activities together with natural environmental changes brought a series of problems to the
Yellow Sea, which include small-scale phenomenon like occurrences of red tide and death of
marine lives, as well as large-scale phenomenon like decreasing of living species, reduction
and deterioration of marine resources. All these threatened the ecological circulation and
sustainable utilization of the whole large marine ecosystem.

Meanwhile, lots of environmental problems that the Yellow Sea is facing have a trans-
boundary nature, and have to be solved through international cooperation. It is under this
background that the Yellow Sea project was initiated. Its objective is, through close
cooperation and joint efforts, to reduce the stress of development on environment, promote
sustainable management and use of the ecosystem, and promote the social and economical
development of the countries around the Yellow Sea, and make benefits for the coastal
people.

The countries around the Yellow Sea have a tradition of friendly relationship, and had
frequent and close political, economical and cultural communication in the history. With the
end of the Cold War and the development of economical globalization, the political,
economical, cultural, scientific, technological and marine cooperation between China and
Korea have made great progress. In 1994, the Chinese and Korean government signed the
agreement on marine scientific and technological cooperation, and established the China-
Korea Joint Research Center on Marine Science in the following year, which played a
significant role in promoting marine cooperation between the two countries, and laid an
important foundation for the preparation and implementation of the Yellow Sea project. We
believe that, through the joint efforts of the surrounding countries, the Yellow Sea, although a
geographical barrier separating the countries on both sides, will become a sea of peace, a
sea of friendship, and a sea of cooperation. While in this process, the Yellow Sea project will
play a significant accelerating role.
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As everybody knows, the way to success never runs smooth. It took some 11 years for us to
prepare for the Yellow Sea project and finally launch it. In the project preparation phase, all
participating parties engaged in great amount of time and energy and did hard work. Their
efforts are eventually repaid today. Hereby, | would like to take this opportunity to express
my sincere respect and appreciation to the officials and experts from GEF, UNDP, especially
its Beijing and Seoul Office, UNOPS, NOAA, and the Chinese and Korea governments. At
the same time, | would like to point out that, presently, China and Korea are the only
participating countries of the project. We should try to make all the countries around the
Yellow Sea taking part in this project, and make benefits for all these countries.

We have great expectation on the Yellow Sea project, and hope to see a successful and
effective implementation of the project. The State Oceanic Administration, as the organizer
of the Chinese patrticipants, is willing to strengthen organization and management, and to
enhance the coordination and cooperation with MOMAF and the PMO. We will try our best to
make due contribution to the successful implementation of the project. We are happy that
Mr. Jiang Yihang has officially taken the post of CTA for the project. Mr. Jiang is an
experienced oceanographer, and has a profound understanding of the history, culture and
language of the countries around the Yellow Sea. He has great ability in management and
rich experiences in implementing international projects, especially the GEF projects. We
believe that, under the instruction of GEF, UNDP, UNOPS and the Chinese and Korean
Government, and with the active efforts of the PMO under Mr. Jiang’s leadership, the
YSLME project will make a full success.

Thank you!



UNDP/GEF/YS/PSC.1/3
Annex |
Page 6

Congratulatory Speech

Ms. Anne-Isabelle Degryse-Blateau
UNDP Resident Representative
UNDP-Korea

Mr. Kang Moo-Hyun, Vice-Minister of MOMAF, Republic of Korea

Mr. Sun Zhihui, Deputy Administrator of SOA , People’s Republic of China
Dr. Je Jong-Geel, Member of the National Assembly, Republic of Korea
Dear Colleagues from the UN system

Ladies & Gentlemen,

Today is a special day.

It is special because of all of you in this room. And especially all of you, who through your
advice, your support and your relentless efforts, in true partnership, throughout the years
and from every part of the world have made this moment possible.

Our Korean and Chinese partners from government & research institutions, our friends and
colleagues from UNDP/GEF New York & Malaysia, from UNDP China, UNOPS, PEMSEA,
our friends from WWF Japan, who never gave up on us in the last years of project
finalization, Dr. Sherman from NOAA, not to forget our Project Manager, Mr. Yihang Jiang
and his team, my UNDP/ROK colleague Ms. Hyun-shin Lee and all the members of the
technical working groups from China & ROK, who since October last year and in the past
days, until Saturday, have brainstormed and worked until early morning hours to present
their implementation plan to the Project Steering Committee this morning. Thank you to all of
you.

Please allow me to address our very special thanks to persons who have been the pillars of
this project over the years: Mr. Li Haiging, Director-General of SOA, Dr. Huh Hyung Tack ,
former director of KORDI , Andrew Hudson & Tim Clairs from UNDP GEF. A special thanks
also goes to KORDI and its president for hosting the Project Management Office and to our
friends and partners at MOFAT & MOMAF who have been instrumental to today’s event.

And today is also a historic moment in many ways.

After so many years of hard work and discussions, the project is finally ready to roll out and
sail off on what we hope will be calm and bountiful seas.

Today marks one more decisive step in the collaboration between the Republic of Korea and
the People’s Republic of China in general, and in particular around this very vital common
water body. We know the National Assembly of Korea has put a priority of the Yellow Sea
agenda and the presence of senior government officials from both China and Korea clearly
highlights the importance of this agenda and of the project for both parties.

By committing to implement this project, PRC & ROK are also affirming their engagement to
help achieve the worldwide-adopted Millennium Development Goals. Goal 7, which calls for
incorporating the principles of sustainable development and environment management in
policies and programs; reversing the loss of environmental resources and engaging in
Integrated Water Resources Management. Goal 1: by exploring the root causes of sharp
decreases of fish stock, seashells and other sea products and proposing joint measures to
redress the situation, Korea and China will be responding to the concerns of the coastal
populations and thereby contributing to reducing poverty and enhancing livelihoods of these
populations.
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Through this project, PRC & ROK are also confirming their respective commitment as active
players in the worldwide agenda of Large Marine Eco Systems and International Water
projects of the Global Environment Fund (GEF), and UNDP/GEF is committed to supporting
both countries’ efforts to turning the Yellow Sea back into a sound water body for the
prosperity of all stakeholders.

Such an ambitious project offers a mix of opportunities & challenges.

- Challenges will be to keep the eyes focused on what this project is about : a joint Trans-
boundary Diagnostic Analysis (TDA in our jargon) by the end of the second year, which
will bring out the real root causes of the key issues for the sound management of the
yellow Sea, and by year 4, the definition of a solid , mutually agreed, prioritized common
Strategic Action Program (or SAP) for remedial actions.

- Challenges will be to keep focusing at the issues, which are of trans-boundary nature
rather than on respective national issues.

- Challenges will be to ensure solid consultations with key stakeholders.

- Challenges will be to expand the partnerships, gvt, NGOs, civil society, private sector,
cross-sectoral, across the borders and keep them strong, alive and effective.

- Challenges will be to keep the pace.

- Opportunities will be to build and reinforce long lasting partnerships that will benefit all,
within each country and across the borders.

- Opportunities will be to strengthen the cooperation between the two countries and their
respective institutions.

- Opportunities will be to become a model of environmentally sound & sustainable trans-
boundary Water management.

- Opportunities will be to make a difference for all the people who depend so heavily on
the good health of the Yellow Sea and to provide them new hope.

The door for the participation of DPRK will always remain open and they are welcome at any
time to come and join in the project activities. Their participation can only enhance the
project’s relevance.

For now, looking around this room, | feel confident that together we will raise to the
challenges and grab every opportunity to make this project a turning point in our
relationships, in the sound management of the Yellow Sea and in the lives of the people who
count on us to provide them the choices for a better life.
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Official Launching Ceremony for the UNDP/GEF Yellow Sea
Large Marine Ecosystem Project

Dr. JE, Jong-Geel
Member, National Assembly
Republic of Korea

(Thank you for the wonderful introduction, chairman)

Mr. Kang Moo-Hyun, Vice-Minister of MOMAF, Republic of Korea

Mr. Sun Zhihui, Deputy Administrator of SOA, People’s Republic of China
Ms. Anne-Isabelle D. Blateau, UNDP Representative

Dr. Chua Thia-Eng, Regional Programme Director of PEMSEA

Dear Colleagues from the UN system and GEF.

Ladies and gentlemen... good afternoon to you all!

On behalf of National Assembly, Republic of Korea, let me extend a warm welcome to all for
attending today’s ceremony. | would also like to extend a special welcome to our
distinguished guests from Korean and Chinese government & research institutes, as well as
to my friends from KORDI, NFRDI, WWF Japan, and PEMSEA. It is my great pleasure to be
with you to celebrate the launching ceremony of Yellow Sea Large Marine Ecosystem
project. It gives me great honor to have the opportunity to address such a distinguished
audience.

Ladies and gentlemen...

Among the large marine ecosystems (LMES) in the world ocean, the Yellow Sea LME has
been one of the most significantly affected by human development. Today the Yellow Sea
faces serious environmental problems, many of a transboundary nature, that arise from
anthropogenic causes, especially, comes from industrial and agricultural wastes. The Yellow
Sea LME is an significant global resource. This international waterbody supports substantial
populations of fish, invertebrates, marine mammals, and migratory waterbirds. Many of these
resources are threatened by both land and sea-based sources of pollution and loss of
biomass, biodiversity, and habitat resulting from extensive economic development in the
coastal zone, and by the unsustainable exploitation of natural resources.

Three countries (Democratic People’'s Republic of Korea - DPRK, People’s Republic of
China -PRC, and Republic of Korea - ROK), with their massive populations living in the
Yellow Sea drainage basin, share common problems with pollution mitigation and control in
the Yellow Sea basin, as well as reduction of non-point source contaminants from
agricultural practices. All of the countries are urgently seeking to address problems of
reduced fish catch and shifts in species biomass and biodiversity, red tides outbreaks,
degradation of coastal habitats caused by explosive coastal development, and effects of
climate variability on the Yellow Sea Large Marine Ecosystem.

Such a various related reason bring out the objective of the project:

- Ecosystem-based, environmentally-sustainable management and use of the YSLME
and its watershed:

- Reducing development stress and promoting sustainable exploitation of the
ecosystem from a densely populated, heavily urbanized, and industrialized semi-
enclosed shelf sea.

In order to achieve this objective, we are expected to actively contribute to prepare a
Transboundary Diagnostic Analysis (TDA), National Yellow Sea Action Plans (NYSAPSs), and
a regional Strategic Action Programme (SAP). This project will also initiate and facilitate the
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implementation of the SAP. The SAP will consist of a series of legal, policy and institutional
changes and investments to address the priority transboundary issues identified in the
TDA/SAP formulation process.

In particularly, it is certainly coordinated to

- Develop Regional Strategies for Sustainable Management of Fisheries, and

Mariculture

Propose and Implement Effective Regional Initiatives for Biodiversity Protection

- Propose and Implement Actions to Reduce Stress to the Ecosystem, Improve
Water Quality, and Protect Human Health

- Develop and Pilot Regional Institutional and Capacity Building Initiatives

Let us also mobilize public support to protect our marine and coastal resource and ensure
their sustainable use. | hope YSLME will work smoothly with all of you toward the
achievement of noble objective.

Now, on this day of March 7th, 2005, we are gathered here to witness the first step of our
common pursuit in protection of Yellow Sea by sharing the long term vision. We look forward
to the future as we begin our journey into brighter future. The challenge ahead of us may be
a required procedure to make a proceed and progress but strong partnership and
coordinated approaches will surely bear the abundant fruits for all of us.

Ladies and gentlemen. We are sailing in the same boat in the Yellow Sea. | believe YSLME
contribute to creating and enabling the environment for environmental investment, thus
converting assured environmental management measures into economic investment
opportunities.

Finally, | look forward to all of your active participation in the YSLME activities to follow. |
wish you all of you a pleasant and enriching stay in this beautiful and morning calm country.

Thank you very much.
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List of Participants
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State Oceanic Administration
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Mr. HE Wenping

Counsellor

Science & Technology

Chinese Embassy in ROK

54 Hyoja-dong, Jongno-gu

Seoul, Republic Of Korea 110-033
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Fax: 82-2-738-1045

Mr. LI Haiging

Director-General

Department of International Co-operation
State Oceanic Administration
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Beijing 100860
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Email: hgli@soa.gov.cn
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Mr. TANG Qisheng

Director-General

Yellow Sea Fisheries Research Institute
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Qingdao 266071
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State Oceanic Administration
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Republic of Korea
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Vice Minister
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Ms. In Ja YEON

West Sea Fisheries Research Institute
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Institute (NFRDI)
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Tel: 82-32-745-0551
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