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	UNDP/GEF Project entitled “Reducing Environmental Stress in the

Yellow Sea Large Marine Ecosystem”


Statement of Work
Consultant for Political and Social Acceptance Analysis of the Strategic Action Programme
Proposal deadline: 25th February 2008
1. Background

To promote ecosystem-based, environmentally-sustainable management and use of the Yellow Sea and its watershed, the UNDP/GEF Yellow Sea Large Marine Ecosystem (YSLME) Project will develop a regional Strategic Action Programme (SAP).  The SAP, which is subject to approval by participating countries, will define management actions to improve relevant policies and legislations, reform institutional arrangement, and provide practical technical solutions.  It is necessary to find out the social and political acceptability of the SAP, by carrying out a study to analyse opinions of relevant stakeholders on the draft SAP.  The study, the Political and Social Acceptability Analysis (PSAA), will help to make the SAP better known by relevant stakeholders, clarify the public opinions towards potential management actions, and find out the limitations of the draft SAP.  By providing such information, the PSAA will serve as a basis for further improvement of the draft SAP and contribute to securing the government approval of the final SAP.  The results of the PSAA will be used as a reference to support the approval of the SAP.  

Two (2) PSAA studies will be implemented: one for China and one for Republic of Korea (ROK).
2. Description of Required Services
A competent institution(s), selected through the required United Nations bidding procedure, will be contracted to assume the main responsibility of implementing the Political and Social Acceptance Analysis.  The institution(s) shall carry out the following activities:

1） Circulate the draft SAP for relevant stakeholders to review its contents.  The stakeholders shall include major governmental departments at ministry level that relevant to marine environment protection and sustainable use of marine and coastal resources  
2） Organise inter-ministerial meetings to discuss relevant issues on the management actions and national co-ordination for implementing the actions in the future.  The issues to be discussed shall include, but not limited to, the following:
· The appropriateness of the management actions of the SAP, consisting of technical, institutional, and legislative actions;
· The consistency of the management actions with existing and planned national policies and guidelines;    

· The impact of implementing the management actions, taking demonstration activities as an example; and
· The co-operation and co-ordination between various ministries.      
3） Hold a public hearing meeting(s) to introduce the management actions of the SAP and solicit opinions from participants.  The participants of the public hearing meeting(s) shall cover representatives from relevant ministries, local governments, NGOs, and local community.  The media shall be invited to the public hearing meeting(s).  The issues to be discussed shall include, but not limited to, the following:

· Status and problems in the Yellow Sea;

· Proposed management actions of the SAP to address the problems;

· Merits and demerits of the actions; and
· Proposed demonstration activities, 

4） Necessary actions shall be taken to solicit opinions from local NGOs and local communities.  The forms may include interviews and questionnaire.
5） Submit a report to the Project Management Office (PMO) based on the results of the inter-ministerial meetings and the public hearing meeting(s) as well as other information which is obtained from interviews and questionnaire.  See Appendix 1 for suggested report formats.  The report shall contain the following contents:
· Political acceptance assessment
· Assessment of understanding of the SAP by government, including local governments: To what extent the SAP are known or understood by government officials (e.g. environmental status and problems in the Yellow Sea, overall concept of the SAP [i.e. Ecosystem Carrying Capacity], proposed management actions and demonstration activities, impacts of implementing the management actions);

· Assessment of the appropriateness of the management actions: Which actions are well accepted and reasons for that;
· Assessment of the consistency of the management actions with national policies and guidelines; and 
· Main problems in accepting the SAP, together with proposed solutions.
· Social acceptance assessment

· Assessment of understanding of the SAP by society: To what extent the SAP are known or understood by all the relevant stakeholders;
· Assessment of the appropriateness of the management actions: Which actions are well accepted and reasons for that; and
· Main problems in accepting the SAP, together with proposed solutions.
· Overall suggestions to improve the draft SAP 

· Based on the above political and social acceptance analyses, the report should recommend practical and concrete suggestions to improve the draft SAP.

6） The preliminary results will be reviewed by the Special Project Steering Committee (PSC) meeting, which is scheduled in April 2008, and the PMO.
7） Revise and finalise the analyses, based on the comments from the Special PSC meeting and the PMO, and present the results in a final report.
The commissioned assignment should be carried out from February 2008 through June 2008, and is expected to require approximately 60 person-days of work per country.
Qualifications:

The institution selected to carry out this task should have the following qualifications:

· Organisations, including NGOs, with at least 10 years of experience and expertise in the Yellow Sea governance/geopolitical issues;
· Familiarity with the YSLME Project and the concept, procedure, and content of the draft SAP;
· Good knowledge on national institutions, legislative framework and stakeholders that relevant to protection of marine environment and sustainable use of marine and coastal resources;

· Ability to access necessary data and information through the databases, information centres, and other relevant institutions in the region;
· Available time and good interpersonal skills, and ability to liaise with a wide range of stakeholders, including all levels of governments, NGOs, and local community; and
· Financial accountability with professional financial management system.
3. Deliverables and Deadlines
The commissioned assignment will be carried out from February 2008 through June 2008, according to the following schedule:

	Task


	Deadline

	Contract signature


	February/March, 2008 

	Inception report describing the workplan and methodology

	March, 2008

	Interim report (Draft final report on Political and Social Acceptance Analysis) and interim financial statement submitted for the Special PSC meeting and PMO to review

	15th April, 2008

	Final report (finalised Report on Political and Social Acceptance Analysis)  and final financial statement submitted to PMO

	15th May, 2008

	Final edits and clarification on final report


	May/June, 2008

	Contract end
	30th June, 2008



4. Monitoring/Progress Control

The PMO will assume overall supervision and co-ordination of this task.  Programmatic guidance should be sought from Project Manager, Mr. Yihang Jiang (yihang@yslme.org), copied to Mr. Isao Endo (isao@yslme.org) at the PMO.  All deliverables should be submitted to Mr. Endo.  The format of the interim, final, and financial reports should follow the templates included in Appendix 2 and the schedule as above.

5. Expected Outputs/Results

The final product should be a set of reports including:  
(i) A comprehensive Political and Social Acceptance Analysis Report which includes all the information discussed in the above section on Description of Required Services;

(ii) Meeting reports of public hearing meeting and inter-ministerial meetings; 

(iii) A list of data and information sources to indicate the sources of the data and information collected in item (i);

(iv) Financial report as described in the section on Monitoring/Progress Control and shown in Appendix 2.

Items (ii) and (iii) may be included in the item (i), the Political and Social Acceptance Analysis Report.

The reports should be submitted via e-mail to the PMO.  An interim report (draft final report) with results-to-date should be submitted to the PMO by 15th April, 2008.  This report will be circulated and reviewed by the Special PSC and the PMO.  The contracted institution should then incorporate the comments from the Special PSC and the PMO into the final report that is due on 15th May, 2008.

BREAKDOWN OF COSTS (USD)

	Item

	Unit Cost (USD)


	# of Units
	Total Cost (USD)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL AMOUNT REQUESTED
	
	
	


There may also be travel costs associated with this task.  Travel costs associated with the missions should be included in the fees above.  Consultant will make its own travel arrangements unless otherwise agreed in advance with the PMO.

Appendix 1 – Report Formats
SUGGESTED FINAL REPORT TABLE OF CONTENTS

Background of assignment

Methods used to carry out assignment
Political acceptance assessment

Social acceptance assessment

Recommendations for further improvement of the draft SAP

Conclusions

Annex containing:

· Meeting reports of public hearing meeting and inter-ministerial meetings

· Persons / institutions / websites visited or interviewed

· List of References
Appendix 2

PROJECT EXPENDITURE REPORT

Project statement of allocation (budget), expenditure and balance (Expressed in USD) covering the period

From……………………………………..To……………………………… Supporting Organization…UNDP/GEF……………………………..................................

Project Title…Reducing Environmental Stress in the Yellow Sea Large Marine Ecosystem…

Project Commencing…………………………………… (Date)

Project Ending………………………………………….. (Date)

	Object of Expenditure 


	Project Budget Allocation 

Amount (1)
	Expenditure incurred from … to ….

Amount (2)
	Unspent balance of budget 

Amount (3)

	…...

……...

…...

……...

(USE ITEMS ACCORDING TO THE BUDGET CATEGORIES IN ACCORDANCE WITH THE SIGNED MEMORANDUM OF UNDERSTANDING OR CONTRACT)


	
	
	

	GRAND TOTAL
	
	
	


Signed______________________________________

Designation__________________________________

Duly authorized official_________________________

