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First Meeting of the Regional Science and Technical Panel
for the UNDP/GEF Yellow Sea Project
Dalian, China, 4-6 July 2005

Activities and Workplan for 2005-2006

The following documents contain: 1) the 2005 to 2006 workplan agreed during the first
Regional Working Group Meetings; 2) a proposed calendar of 2005 meetings; and 3) the
workplan shown in a new project management format. The Project Management Office
(PMO) will begin using a new method for schedule management after the 13 RSTP Meeting.

The new format is an easier way to co-ordinate and keep track of the numerous, interrelated,
activities of this project.

Some of the activities need re-scheduling and/or co-ordination with activities from other
components. These are marked in various ways, and will be explained to the RSTP during
the course of the meeting.

Members will be invited to review and revise the workplan, and agree on the dates to provide
more realistic timelines for the activities.
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Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Prepare final TDA

Annual Project Steering Comm. Meetings

RSTP meetings

RWG-P Meetings

Critical Spots

Activity 1

Reviewing of previous and ongoing monitoring system and
assessing methodologies and/or technical guidelines|
(including target contaminants, QA/QC, intercalibration
exercises, data exchange, etc.) (contract 1)

Development of technologies for monitoring contaminants
and nutrients (contract 1)

Present outcomes of ranking, data and info in WG meeting 2

Prepare a regional synthesis (consultant 1)

Finalise national outputs and synthesis (WG meeting 3)

Publish the outcomes (printing)

Inputs to final TDA

Contaminant Levels

Activity 1

Review existing data & inf on contaminant levels (contract 1)

Data quality control for baseline data WG meeting 2

Present outcomes of ranking, data and info in WG meeting 2

Environmental Survey with other working groups (if not,
need ship time) (contract 2)

Prepare a regional synthesis (consultant 1)

Finalisation national outputs and synthesis (WG meeting 3)

Inputs to final TDA

Activity 2

Establish a monitoring network / or using the existing ones
(PMO)

Draft Monitoring guidelines / standards (consultant 2)

Agree on the guidelines / standards (WG meeting 3)

Intercalibration exercise of participating labs (Contract 3)

Development of indicators to assess the implementation of
relevant international conventions (consultant 2)

Activity 3

Prepare format for data & info collection (PMO), no need to
rank the spots

Identification of hot spots (contract 1)

Collect hot spots data and information (contract 1)

Discussing & further requirements (WG meeting 2)

Revise the hot spots data & info (contract 1)

Inputs to final TDA
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Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Activity 1

Review existing understanding (contract 1)

Present outcomes of reviewing from national outputs in WG
meeting 2

Prepare a regional synthesis (consultant 3)

Finalisation national outputs and synthsis (WG meeting 3)

Practice and intercalibration of the procedure (contract 4)

Publish the outcomes (printing)

Inputs to final TDA

Analysis for fate and transport of contaminants and nutrients|
(contract 4)

Impact prediction of impact of discharged contaminants and
nutrients on the environment (contract 7)

Analysis of the Fate and Transport of
Contaminants to Facilitate SAP Analysis

Activity 3| Activity 2

ICM actions for controlling of discharge of contaminants and
nutrients (contract 6)

Activity 1

Contract to relevant national institution(s) (contract 5)

Regional review (WG meeting 4)

Regional analysis and suggestion on harmonisation
(consultant 4)

Publish review report

Inputs to national and regional SAP

Activity 2

Economic valuation of hot spots, & identify the opportunities
(Consultant 4)

Identify hot spots in both source, and impact (WG meeting
4).

Prepare draft strategy (consultant 4)

Discuss the draft (WG meeting 4)

Revise the draft (Consultant 4)

Finalise the investment strategy (WG meeting 5)

Publish the investment strategy

Inputs to the regional SAP

Regional Strategy for Pollution Control

Activity 3

Prepare an implemention plan (consultant 4)

Agree on the implementation plan (WG meeting 5)

Contracts for implementation (contract 5)

Activity 4

Root cause analysis for contaminants (contract 1)

Discuss the draft (WG meeting 3)

Revise the draft (contract 1)

finalise the strategy (WG meeting 4)

Input to SAP
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Prepare final TDA

Annual Project Steering Comm. Meetings

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

RSTP meetings

RWG-P Meetings (#3)

Critical Spots

Activity 1

Reviewing of previous and ongoing monitoring system and
assessing methodologies and/or technical guidelines|
(including target contaminants, QA/QC, intercalibration
exercises, data exchange, etc.) (contract 1)

Development of technologies for monitoring contaminants
and nutrients (contract 1)

Present outcomes of ranking, data and info in WG meeting 2

Prepare a regional synthesis (consultant 1)

Finalise national outputs and synthsis (WG meeting 3)

Publish the outcomes (printing)

Inputs to final TDA

Contaminant Levels

Activity 1

Review existing data & inf on contaminant levels (contract 1)

Data quality control for baseline data WG meeting 2

Present outcomes of ranking, data and info in WG meeting 2

Environmental Survey with other working groups (if not,
need ship time) (contract 2)

Prepare a regional synthesis (consultant 1)

Finalisation national outputs and synthsis (WG meeting 3)

Inputs to final TDA

Activity 2

Establish a monitoring network / or using the existing ones
(PMO)

Draft Monitoring guidelines / standards (consultant 2)

Agree on the guidelines / standards (WG meeting 3)

Intercalibration exercise of participating labs (Contract 3)

Development of indicators to assess the implementation of
relevant international conventions (consultant 2)

Activity 3

Prepare format for data & info collection (PMO),no need to|
rank the spots

Identification of hot spots (contract 1)

Collect hot spots data and information (contract 1)

Discussing & further requirements (WG meeting 2)

Revise the hot spots data & info (contract 1)

Inputs to final TDA
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Jan

Feb

Mar

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Activity 1

Review existing understanding (contract 1)

Present outcomes of reviewing from national outputs in WG
meeting 2

Prepare a regional synthesis (consultant 3)

Finalisation national outputs and synthsis (WG meeting 3)

Practice and intercalibration of the procedure (contract 4)

Publish the outcomes (printing)

Inputs to final TDA

Analysis for fate and transport of contaminants and nutrients
(contract 4)

Impact prediction of impact of discharged contaminants and
nutrients on the environment (contract 7)

Analysis of the Fate and Transport of
Contaminants to Facilitate SAP Analysis

Activity 3| Activity 2

ICM actions for controlling of discharge of contaminants and
nutrients (contract 6)

Activity 1

Contract to relevant national institution(s) (contract 5)

Regional review (WG meeting 4)

Regional analysis and suggestion on harmonisation
(consultant 4)

Publish review report

Inputs to national and regional SAP

Activity 2

Economic valuation of hot spots, & identify the opportunities
(Consultant 4)

Identify hot spots in both source, and impact (WG meeting
4).

Prepare draft strategy (consultant 4)

Discuss the draft (WG meeting 4)

Revise the draft (Consultant 4)

Finalise the investment strategy (WG meeting 5)

Publish the investment strategy

Inputs to the regional SAP

Regional Strategy for Pollution Control

Activity 3

Prepare an implemention plan (consultant 4)

Agree on the implementation plan (WG meeting 5)

Contracts for implementation (contract 5)

Activity 4

Root cause analysis for contaminants (contract 1)

Discuss the draft (WG meeting 3)

Revise the draft (contract 1)

finalise the strategy (WG meeting 4)

Input to SAP
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Activities 2005 2006 2007 2008 2009

Ql ] Q2 Q3 Q4]Q1 Q2] Q3 [Q4) Q1| Q2] Q3)Q4)JQ1 Q2 Q3 Q4]Q1 Q2] Q3 Q4

Prepare final TDA [ |

Regional SAP

Natl SAP

Demonst of reg. SAP

Annual Project Steering Comm. Meetings

Regional STC

Activity 1

Contract to relevant national institution(s)
collect data & Inf.

Processing existing raw data

Establish a regional editorial group /or
use the WG

Prepare a draft report (consultant)

Discuss the draft (WG meeting 2) -

Revise the draft report (consultant

finalise the draft report (WG meeting 3) |

Prepare synthsis of the national
assessment, and identify the info gaps
(consultant)

Status of Ecosystem
Activity 2

Prepare draft strategy, including:
parameters, analysis, intercalibration,
data exchange etc.

Discussion the draf (WG meeting 3) .

Revise the draft

finalise the strategy (WG meeting 3) .

Contract to relevant national institution(s)

Application of remote sensing

Activity 3

Ship-of-opportunities monitoring.

Molecular probes.
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Activities 2005 2006 2007 2008 2009
QL[ Q2 Q3 Q4]1Q1 Q2[Q3]Q4]Q1]Q2[Q3|]Q4]Q1 Q2 Q3 Q4]Q1 Q2] Q3 Q4

Carrying Capacity of Ecosystem

Activity 1

Contract to relevant national institution(s)

Discuss and coordinate with fisheries
WG (joint workshop).

Decide on the assessment methods of
carrying capacity

Training on carrying capacity

Act 2

Conduct a basin-scale survey on lower-
trophic level ecosystem.

Act 3

Prepare a regional synthesis (consultant)

Finalisation national outputs and
synthesis
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Activities 2005 2006 2007 2008 2009
Q1] Q2 Q3 Q4]1Q1 Q2] Q3[Q4]1Q1])]Q2]Q3[Q4]Q1 Q2 Q3 Q4]Q1 Q2] Q3 Q4

Stressors to Ecosystem

Activity 1

Contract to relevant national institution(s)

Present outcomes of ranking, data and
info in WG meeting 2

Prepare a regional synthesis (consultant)

Finalisation national outputs and synthsis
(WG meeting 2)

Publish the outcomes (printing)

Inputs to final TDA

Activity 2

Identify major human induced stresses
(contract)

Causal chain analysis (contract)

Identify measures to address the root
causes (WG meeting 3)

Inputs to final TDA

Activity 3

Prepare draft strategy, including:
parameters, analysis, intercalibration,
data exchange etc.

Discussion the draf (WG meeting 4)

Revise the draft

finalise the strategy (WG meeting4)

Activity 4

Prepare a format for nat'l strategy-PMO

Prepare natl strategy (contract)

discussing natl strategy (WG meeting 5)

Revise natl strategy (contract)

Prepare regional draft strategy
(consultant)

finalise natl strategy (WG mtg 5)

discussing reg. strategy (WG mtg 5)

finalise reg strategy (WG meeting 6)

Inputs to natl & reg SAP

Implement SAP
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Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Fisheries Regional Working Group Meetings

1

Project Steering Comm. Meetings

Regional STP meetings

Stock assessment

Activity 4

Contract to national institution(s) - Review existing data and
info

Revise national data and info (Contractor)

-

Finalisation of data and info. WG meeting 3

Activity 3 |Act 2] Act1

Discuss the methods (RWG 1)

Gathering existing methods & prepare suggested
methods(consultant)

Revise the regional methods (consultant)

Discuss, modify and finalise the method (RWG 2)

Prepare guidelines for survey (consultant)

Accept guidelines (RWG 2)

Obtain Equipment

Ship rent for Regional Survey (sub-contract)

Ship Survey

Analyse survey result (consultant)

Publish survey result (printing)

Activity 6

ID major barriers in stock assessment (RWG 2)

Identify the species to be assessed (RWG 2)

Prepare draft mechanism for annual assessment (PMO)

Discuss the draft mechanism (RWG 3)

Revise the draft mechanism (consultant)

Finalisation of the mechanism (RWG 5)

Carrying capacity

Activity 4 | Activity| Act

Activity 1

Contract to relevant national institution(s) for assessing
information

RWG 1

Revise national state of knowledge

Finalisation of Report (RWG 2)

Inputs to final TDA

4

Prepare guidelines for carrying capacity (consultant)

Reg Training course on carrying capacity (Training 1)

Prepare workplan for the analysis (consultant)

discuss and agree on the workplan (RWG 3)

Implement the workplan (contracts to national focal points)

Gathering results of the analysis (PMO)

Scientific seminar (together with RWG 5)

Annual carrying capacity determination (scientific seminar)

Publication of the regional carrying capacity
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Mar

Apr

Mariculture Production

Act 1

Contract to relevant national institution(s) for assessing
information

RWG 1

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Activity 2

Prepare a draft joint research plan (consultant)

Present draft to the RWG 2

Revise the draft according to the agreement

Finalise the plan in RWG 3

Prepare technical guidelines (consultant)

Training course on mariculture technigues

Activity 3

Selection sites for the pilot (RWG 3)

Implementation of the pilot activities (contract)

Present results to RWG 5

Publication of the results (printing)

Activity 4

Establish a regional network on information sharing and quick
response (PMO)

Agreement at RWG 3

Prepare technical guidelines (consultant)

Training course on disease diagnosis, prevention and control
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Mar

Regional Agreements and National Laws & Management Plan

Activity 1

Contract to relevant national institution(s) to assess
information on national laws & regulation, and national
responsibility of regional and Intl conventions

Regional WG meeting 1

Sep

Oct

Nov

Dec

Publication of the existing knowledge together with analysis
and suggestions

RWG 2

Activity 2

Feasibility study on the regional agreement, in particular for
implement the FAO code of conduct in responsible fisheries

Prepare drft regional agreement (consultant)

Discuss the regional agreement RWG 4

Revise the draft (PMO)

Discussion RWG 5

repeat the actions if necessary

Finalise the agreement and propose to the respective
goverments for approval

Act 3

Enforcement will be considered together with Activity 2.

Activity 4

Identify regional requirements and target for regional SAP
(consultant)

Prepare national SAP (contract to focal points)

Prepare draft regional SAP (consultant)

Discuss framework of Regional SAP (RWG 3)

Discuss and revision (RWG 4,5, 6)

Discuss draft national SAP (RWG 5)

Revise national SAP

Finalise national SAP

Implement regl. Management plan
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Jan

Feb

Mar

A

r

May

Jun

Jul

Aug

Sep

Oct

Nov

Fisheries Regional Working Group Meetings

Project Steering Comm. Meetings

Regional STP meetings

Stock assessment

Activity 4

Act 1

Contract to national institution(s) - Review existing data and
info
Revise national data and info

Act 3

Finalisation of data and info. RWG 3
Input to TDA

Activity 3

Discuss the methods (RWG 1)

Gathering existing methods & prepare suggested
methods(consultant)

Revise the regional methods (consultant)

Discuss, modify and finalise the method (RWG 2)

Prepare guidelines for survey (consultant)

Accept guidelines (RWG 2)

Obtain Equipment

Ship rent for Regional Survey (sub-contract)
Ship Survey

Analyse survey result (consultant)

Publish survey result (printing)

Activity 6

ID major barriers in stock assessment RWG 2)

Identify the species to be assessed (RWG 2)

Prepare draft mechanism for annual assessment (PMO)
Discuss the draft mechanism (RWG 3)

Revise the draft mechanism (consultant)

Finalisation of the mechanism (RWG 5)

Carrying capacity

Activity 4 | Activity | Act J

Activity 1

Contract to relevant national institution(s) for assessing
information

Regional WG meeting 1

Revise national state of knowledge

Finalisation of Report (WG meeting 3)

Inputs to final TDA

Prepare guidelines for carrying capacity (consultant)

Reg Training course on carrying capacity (Training 1)

Prepare workplan for the analysis (consultant)
Discuss and agree on the workplan (WG meeting 3)
Implement the workplan (contracts to national focal points)

Gathering results of the analysis (PMO)

Scientific seminar (together with WG meeting 5)

Annual carrying capacity determination (scientific seminar)

Publication of the regional carrying capacity
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Jan

Feb

Mar

Apr

May

Jun

Aug

Sep

Oct

Nov

Dec

Mariculture Production

Act 1

Contract to relevant national institution(s) for assessing
information

Regional WG meeting 1

Activity 2

Prepare a draft joint research plan (consultant)

Present draft to the WG meeting 2

Revise the draft according to the agreement
Finalise the plan in WG meeting 3

Prepare technical guidelines (consultant)
Training course on mariculture techniques

Activity 3

Selection sites for the pilot (RWG 3)
Implementation of the pilot activities (contract)

Present results to WG meeting 5

Publication of the results (printing)

Activity 4

Establish a regional network on information sharing and quick

response (PMO)

Agreement at WG meeting 3

Prepare technical guidelines (consultant)

Training course on disease diagnosis, prevention and control

Regional Agreements and National Laws & Management Plan

Activity 1

Contract to relevant national institution(s) to assess
information on national laws & regulation, and national
responsibility of regional and Intl conventions

Publication of the existing knowledge together with analysis
and suggestions

Activity 2

Feasibility study on the regional agreement, in particular for
implement the FAO code of conduct in responsible fisheries
Prepare draft regional agreement (consultant)

Discuss the regional agreement WG meeting - 4

Revise the draft (PMO)

Discussion WG meeting 5

repeat the actions if necessary

Finalise the agreement and propose to the respective
goverments for approval

Act 3

Enforcement will be considered together with Activity 2.

Activity 4

Identify regional requirements and target for regional SAP
(consultant)

Prepare national SAP (contract to focal points)

Prepare draft regional SAP (consultant)

Discuss framework of Regional SAP (WG meeting 3)
Discuss and revision (WG meetings 4,5, 6)

Discuss draft national SAP (WG meeting 5)

Revise national SAP

Finalise national SAP

Implement regl. Management plan
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Jan

Feb

Mar

Apr

May

Jun

Aug

Sep

Oct

Nov

Dec

Prepare final TDA

RWG Meeting

1

2

Annual Project Steering Comm. Meetings

Regional STP meetings

Habitat conservation & Vulnerable Species

Activity 1

Contract to relevant national institution(s)
[Invite relevant government agencies and local gov. to
provide inputs] [Communicate with DIM consultant]

Present outcomes of national assessment in WG meeting 2

-I

Consider joint meetings with Pollution and Ecosystem WGs
to discuss trophic linkage outcomes relevant to the other
WGs

Prepare a regional synthesis (consultant)

Finalisation national outputs and synthesis (WG meeting 2)

Publish the outcomes (printing)

Inputs to final TDA

Activity 2

Prepare draft regional strategy (consultant)

Discuss & modify the draft (WG meeting High), incl
approaches to improve mgmt for protected areas, devep regl
network of well managed protected areas, devp regl
monitoring system for biodiv vul. Spp action plan

Revise the draft accordingly

Finalise strategy (WG meeting 3)

Inputs to Regional SAP

Act 3-5

Prepare draft implementation plan (consultant)

Adopt implementation plan (WG meeting 4)

Implement the strategy (Contract to Natl focal points)

Genetic Diversity

Activity 1

Prep draft of current status of genetic degradation of
important bio-resources, incl list of species, and current
activities which address 'genetic dedradation’, and ID and
prioritise gaps. [Communicate with DIM consultant]

Discuss & finalise the current status (WG meeting 2) Deliver
data to DIM consultants

Inputs to TDA

Activity 2

prepare a draft list on conservation of genetic diversity
(Consultant)

Training Course on genetic techniques

Agree on the list of genes (WG meeting 3)

Prepare a plan for the conservation (consultant)

Finalise the plan (WG meeting 3)

Input to SAP
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Jan Feb Mar Apr | May | Jun | Jul | Aug | Sep | Oct Nov Dec
Contract to relevant national institution(s) [Communicate
with DIM consultant]
Discuss & modify the draft (WG meeting 2) 2

Revise the draft accordingly

Finalise strategy (WG meeting 3)

Inputs to TDA

Activity 2

Prepare draft regulation to control exotic species
(consultant)

Discuss the draft (WG meeting 3)

Training course on implementation of the regulation

Revise the draft accordingly

Finalise strategy (WG meeting 4)

Submit for approval of governments

Inputs to Regional SAP

Activity 3

Upon approval, prepare an implementation plan (consultant)

Implement the regulation

Inputs to Regional SAP

Synthesis of reviews & development

of coordinated strategies

Act 1

Consultant to synthesise output from activity High of lIA, 1B,
and IIC

[Ensure the consultant works with the WG for synergies and
compatibility]

Inputs to final TDA

Activity 2

Synthsise 3 regional strategies and 3 implementation plans
to prepare a coordinated regional SAP (consultant)

Discuss and prioritise actions in regional SAP (WG meeting
4)

Revise the draft accordingly

Finalise strategy (WG meeting 5)

Inputs to Regional SAP

Accept the Regional SAP

Submit for approval of governments

Implement SAP
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Jan

Prepare final TDA
RWG Meeting

Feb

Mar

Apr

May

3

Jun

Aug

Sep

Oct

Nov

Dec

Annual Project Steering Comm. Meetings

Regional STP meetings

-I

Habitat conservation & Vulnerable Species

Activity 1

Contract to relevant national institution(s)
[Invite relevant government agencies and local gov. to
provide inputs] [Communicate with DIM consultant]

Present outcomes of national assessment in WG meeting 1

Consider joint meetings with Pollution and Ecosystem WGs
to discuss trophic linkage outcomes relevant to the other
WGs

Prepare a regional synthesis (consultant)

Finalisation national outputs and synthsis (WG meeting 2)

Publish the outcomes (printing)

Inputs to final TDA

Activity 2

Prepare draft regional strategy (consultant)

Discuss & modify the draft (WG meeting ?), incl approaches
to improve mgmt for protected areas, devep regl network of
well managed protected areas, devp regl monitoring system
for biodiv vul. Spp action plan

Revise the draft accordingly

Finalise strategy (WG meeting 4)

Inputs to Regional SAP

Act 3-5

Prepare draft implementation plan (consultant)

Adopt implementation plan (WG meeting 4)

Implement the strategy (Contract to Natl focal points)

Genetic Diversity

Activity 1

Prep draft of current status of genetic degradation of
important bio-resources, incl list of species, and current
activities which address 'genetic dedradation’, and 1D and
prioritise gaps. [Communicate with DIM consultant]

Discuss & finalise the current status (WG meeting High)
Deliver data to DIM consultants

Inputs to TDA

Activity 2

prepare a draft list on conservation of genetic diversity
(Consultant)

Training Course on genetic techniques

Agree on the list of genes (WG meeting 2)

Prepare a plan for the conservation (consultant)

Finalise the plan (WG meeting 4)

Input to SAP
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Contract to relevant national institution(s) [Communicate
— Jwith DIM consultant]
%‘ Discuss & modify the draft (WG meeting 1)
‘Z |Revise the draft accordingly
< [Finalise strategy (WG meeting 3) 3

Activity 2

Prepare draft regulation to control exotic species
(consultant)

Discuss the draft (WG meeting 4)

Training course on implementation of the regulation

Revise the draft accordingly

Finalise strategy (WG meeting 4)

Submit for approval of governments

Inputs to Regional SAP

Activity 3

Upon approval, prepare an implementation plan (consultant)

Implement the regulation

Inputs to Regional SAP

Synthesis of reviews & development

of coordinated strategies

Act 1

Consultant to synthesise output from activity High of lIA, 1B,
and IIC

[Ensure the consultant works with the WG for synergies and
compatibility]

Inputs to final TDA

Activity 2

Synthesise 3 regional strategies and 3 implementation plans
to prepare a coordinated regional SAP (consultant)

Discuss and prioritise actions in regional SAP (WG meeting
4)

Revise the draft accordingly

Finalise strategy (WG meeting 5)

Inputs to Regional SAP

Accept the Regional SAP

Submit for approval of governments

Implement SAP
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2005 2006 2007 2008 2009
Q1 Q2 Q3 Q4] Q1 Q2 Q3 Q4] Q1 Q2 Q3 Q4] Q1 Q2 Q3 Q4] Q1 Q2 Q3 Q4
Prepare final TDA
Regional SAP
Natl SAP

Demonst of reg. SAP

Annual Project Steering Comm. Meetings

Regional STC

Stakeholders

Act

Contract to institutions (experts)

Produce a regional list (PMO)

Activity 2

Prepare training materials for all
stakeholders (contract)

Training for decision makers (Training 1)

Training for community trainers (Training 2)

Intern programme

Site visits by local governmental officials

"The Yellow Sea and Youth"

Act 3

publish newsletters of the project

printing newsletters

regular stakeholders conference (1/yr)
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2005

2006

2007

2008

2009

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Regional Coordination

Activity 2

Review preliminary TDA, and suggest
improvements (consultant)

Discussing draft, and decide new format
(WG meeting 2)

Gathering data & info from national review
report on the project components (PMO)

Second draft of TDA (consultant)

2nd discussion on the draft
(correspondence & WG meeting 3)

Revise the TDA

Finalise TDA (RSTP, PSC)

Printing the final TDA

Activity 3

Assess all national information & prepare
for a framework of NYSAP (contract)

National meetings-1 on NYSAP

Revise NYSAP

Finalise NYSAP

Printing NYSAP

Activity 4

Prepare a draft of regional SAP
(consultant)

Discuss the draft on the WG meeting 3

Revise the drft SAP, & prepare version #2

Discussing version #2, & finalise the
regional SAP (RSTP, PSC)

Revise the drft SAP, & prepare version #3

Discussing version #2, & finalise the
regional SAP (RSTP, PSC)

Printing regional SAP

Act 5

Create partnerships with other
organisations and projects
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2005

2006

2007

2008

2009

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

National Institutions

Act

Contract to institutions

Finalise the review report (WG meeting)

Activity 2

Enhance communications

provide technical trainings

Seminars for research community

local project office, provision of necessary
equipment

Study tours for govt officials 1/yr (local
govt)

Establish IMCC (meeting to decide)

Appoint NPC

Establish NCU (need equipment, staff)

Establish NWGs

Together with activity 2, strengthen
national institutions to be part of TDA
development

Financial Instruments

Act 1 JActivity 4] Activity 3

Contract to institution (contract)

Discuss & finalise the review report (RSTP,
PSC)

Identify the training needs (WG meeting 2)

Training #1 Project document preparation

Training #2 Fund raising

Prepare draft proposal (consultant)

PSC to discuss

Activity 4 | Act 3] Activity 2

Identify the topics of small grant project
(PMO)

Provide matched funds for the approved
projects (contracts)

Matched grants

Activity 5

Prepare prefeasibility studies (consultant)

discuss & finalise prefeasibility study (WG
meeting, RSTP)

Submit to PSC for approval

Demonstration projects (contracts)
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2005

2006

2007

2008

2009

Q1

Q2 | Q3

Q4

Q1

Q2 | Q3

Q4

Q1

Q2 | Q3

Q4

Q1

Q2 | Q3

Q4

Q1

Q2 | Q3

Q4

Data and Information Management

Activity 1

Review regional data & info systems, i.e.
regional data centre, NEAR-GOOS,
NOWPAP DINRAC, (consultant)

Prepare a proposal for DIM (consultant)

Activity 2

Decide where database should be hosted

Discuss and approve DIM proposal (WG
meeting 1, RSTP)

Equipment (GIS software, hardware)

Training on DIM

Operation of DIM

To identify sustainable means for the DIM

Public Awareness and Participation

ActivityAct 3

Preparation of public awareness campaign
(PMO)

Agree on the campaign (WG meeting 1)

Activity 2

Organise public awareness conferences
(contracts)

Preparation of public awareness materials
(Contracts)

Produce multi-media, e.g. project pins,
mouse pads etc.

Public awareness training-twice

Provide multi-language information through
public media

Public advertisement and programmes
through radio and TV
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S|S|MTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSS
January NewYear | 4| 5] 6| 7] 8] ofiofaa]12]13]1a]15]16] 171819 20212223 24]25]26]27] 28] 29] 30] 31
February 1| 2{3]afs]e] 7] 8] chinewvear [13]14|15]16]| 1718|190 [20]21[22]23[24] 25[ 26] 27] 28
March 1| 2{s3]afs]e]7]8|olw]1a]12]a1a]14a]15]16]17]18]10]20f21[22]23][24]25[26]27]28]29]30]31
2nd RTM (Ansan) |1st PSC (Seoul)
April t]2]|3]afs|[e|7|8]o]1o]u]|12|13][14af[15[16]17]18]19 29 | 30
1 RWG-P (Qingdao) 1 RWG-F (Qingdao) BD 1 RWG-B (Qingdao)*
May 1l2]3]als]e]7 s]ofio|11]a12]13][1a]a15]16]17]18[19|20]21]22]23 24|25 26 27 28| 20] 30| 31| |
1 RWG-E (Goeje Is. 1 RWG-I (Yantai) O PA
June 1| 2]3]lals]e] 78] o]wof1a]12)as]1a]15]16]17]18]10]20]21]22] 23] 24a] 25[26]27] 28] 29] 30
EA, Masan ym Bra
July 1|l 2]3]als]|e|7]8]9o]wo]a]12f[1a3]14a]15]16]a7]18]10]20]21]22] 23] 24]25{26]27[28]29]30] 31
1st RSTP (Dalian)
August 1|l 2]3]lals]|e|7]8]o]0]1a]12]18]14a)a5]16]17]18]10] 20| 21]22] 23] 24] 25{26] 27[ 28] 29] 30] 31
September 1l2]3]als|[e|7]8] o 10f11]12]13]14]15] 16|FuimoonrE | 20| 21] 22 23| 24| 25] 26 | 27| 28 29| 30
October 128 als5|e|7]s8]o]1ofai|12]13]1a][15[16]17]18]19 20| 21]22]23]24]25]26]27]28]29]30]31
2 RWG-P (Busan) 2 RWG-F (Busan?)
November 1| 2[s]als]el7]8|o]of1a]12]18]1a]a5]16]17]18]10]20]21][22]23][24]25[26]27]28]29[30] af 2
2 RWG-B (Jeju) 2 RWG-I (Jeju) 2 RWG-E (Shanghai)
December 1|l 2{s]als]|e|l7]8]o]iofl1a]12]18]14]15]16]17][18]190][20]21][22] 23] xmas 27| 28] 29| 30| 31
2nd RSTP (China) |2nd PSC (China) [ ]
Legend: UN / public holiday

Regional Technical Meeting

Project Steering Committee

Regional Working Group
B Related Meetings

1. Although it was preferred that the first round of RWG meetings would be held in the Chair's country, the first RWG-B and RWG-E are proposed to be
Notes: held in China, together with WWF-YSEPP's Biodiversity Vision Workshop.
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D Task Name Duration Start Finish Predecessors Totr 2, 2005 [otr 3, 2005 Totr 4, 2005 [otr 1, 2006 [otr 2, 2006 [otr 3, 2006 Totra, 2|
Mar | Apr | May [ Jun [ Jul [ Au sep | Oct [ Nov | Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun | Jul [ Au Sep | Oct

1 OBJECTIVE I1: BIODIVERSITY PROTECTION COMPONENT 1312 days? Tue 19/04/05  Wed 28/04/10

2 11A: HABITAT CONSERVATION AND VULNERABLE SPECIES 1053 days? Tue 19/04/05 Thu 30/04/09 .

3 ACT 1: Review existing national practices of coastal habitat use, conservation, restoration, status of v 322 days? Tue 19/04/05 Wed 12/07/06 . .
4 |E WG Meeting 1 4 days Tue 19/04/05 Fri 22/04/05 I

5 E Contract to relevant national (Contract Code: ) 100 days Mon 25/04/05 Fri 9/09/05 4 ‘

6 |[Ed Finalise national outputs and synthesis (WG Meeting 2) 4 days Mon 7/11/05 Thu 10/11/05 5

7 |ER Consider joint meetings with Pollution and Ecosystem WGs to discuss trophic linkage outcomes relevant to oth 21 days? Fri 11/11/05 Fri 9/12/05 6

8 E Prepare a regional synthesis Code: ) 45 days Mon 12/12/05 Fri 10/02/06 7

9 |4 Present outcomes of national assessment in WG Meeting 3 4 days Mon 8/05/06 Thu 11/05/06

10 |ER Publish the outcomes (printing) 44 days? Fri 12/05/06 Wed 12/07/06 8,9

11 |[EH Inputs to final TDA 30 days Fri 12/05/06 Thu 22/06/06 9

12 ACT 2: Develop regionally coordinated strategies of conservation and restoration of habitats and for 549 days? Mon 14/11/05 Thu 20/12/07

13 E Prepare draft regional strategy (Consultant Cod 100 days? Mon 14/11/05 Fri 31/03/06 6

14 |[EH Discuss and modify the draft (WG Meeting 3) 4 days Mon 8/05/06 Thu 11/05/06 13 }ﬁﬁ

15 E Revise the draft accordingly 90 days Thu 1/06/06 Wed 4/10/06 14 ‘ }7
16 |[Fd Finalise strategy (WG Meeting 4) 4 days Mon 5/11/07 Thu 8/11/07 15

17 E Inputs to regional SAP 30 days Fri 9/11/07 Thu 20/12/07 16

18 ACT 3: Implement regional strategy for conservation areas and the protection of vulnerable species 30 days Fri 9/11/07 Thu 20/12/07

19 |4 Prepare draft ion plan Code: ) 30 days Fri 9/11/07 Thu 20/12/07 16

20 ACT 4: Implement regional strategy for conservation areas 4 days Mon 10/11/08 Thu 13/11/08 19

21 |[FH Adopt implementation plan (WG Meeting 5) 4 days Mon 10/11/08 Thu 13/11/08

22 ACT 5: Implentation of regionally coordinated strategies for protection of vulnerable species 120 days Fri 14/11/08 Thu 30/04/09 21

23 the strategy (contract to national focal points Code: ) 120 days Fri 14/11/08 Thu 30/04/09

24 B: GENETIC DIVERSITY 308 days? Tue 19/04/05 Thu 22/06/06 | _ .
25 ACT 1: Determine situations of genetic degredation of important bio-resources 304 days? Tue 19/04/05 Fri 16/06/06 | _ ,
26 |4 WG Meeting 1 4 days Tue 19/04/05 Fri 22/04/05 h

27 E Prepare draft of current status of genetic of important including a list of species and 100 days Mon 25/04/05 Fri 9/09/05 26 ‘

28 E Discuss and finalise current status (WG Meeting 2), deliver data to DIM consultants 4 days Mon 7/11/05 Thu 10/11/05 27 5] 3

29 |4 Inputs to TDA 30 days? Mon 8/05/06 Fri 16/06/06 28

30 ACT 2: Develop regional concensus on the requirements for conservation of genetic diversity 204 days Mon 12/09/05 Thu 22/06/06 27 , 4
31 E Prepare draft list on conservation of genetic diversity Code: ) 25 days Mon 12/09/05 Fri 14/10/05 38SS

32 Training course on genetic techniques 5 days Mon 17/10/05 Fri 21/10/05 31

33 |ER Agree list on genes (WG Meeting 2) 4 days Mon 7/11/05 Thu 10/11/05 31,38

34 prepare a plan for the col Code: ) 30 days Fri 11/11/05 Thu 22/12/05 33

35 |ER Finalise the plan (WG Meeting 3) 4 days Mon 8/05/06 Thu 11/05/06 34 E

36 Input to SAP 30 days Fri 12/05/06 Thu 22/06/06 35

37 ACT 3: Prepare r 1s for conservation 25 days Mon 12/09/05 Fri 14/10/05

38 E The activities will be incorporated into activity 2 25 days Mon 12/09/05 Fri 14/10/05

39 11C: INTRODUCED SPECIES 793 days? Tue 19/04/05 Thu 1/05/08 | _
40 ACT 1: Document introduced exotic species and their pathways, assess impacts and risks 308 days Tue 19/04/05 Thu 22/06/06 | , 4
41 | WG Meeting 1 4 days Tue 19/04/05 Fri 22/04/05 D;
42 E Contract to relevant national (Contract Code: ) 100 days Mon 25/04/05 Fri 9/09/05 41 ‘
43 | Discuss and modify the draft (WG Meeting 2) 4 days Mon 7/11/05 Thu 10/11/05 42
44 Revise the draft accordingly 30 days Fri 11/11/05 Thu 22/12/05 43
45 E Finalise the strategy (WG Meeting 3) 4 days Mon 8/05/06 Thu 11/05/06 44 E
46 Inputs to regional SAP 30 days Fri 12/05/06 Thu 22/06/06 45
47 ACT 2: Develop proposals for regulation and control of exotic species 555 days? Fri 23/12/05 Thu 7/02/08
48 Prepare draft regulation to control exotic species Code: ) 30 days Fri 23/12/05 Thu 2/02/06 44
49 |EH Discuss the draft (WG Meeting 3) 4 days Mon 8/05/06 Thu 11/05/06 48

50 Training course on the implementation of the regulation 30 days Fri 12/05/06 Thu 22/06/06 49

51 Revise the draft accordingly 90 days? Fri 12/05/06 Thu 14/09/06 49 }7
52 |[ER Finalise strategy (WG Meeting 4) 4 days Mon 12/11/07 Thu 15/11/07 51
53 Submit for approval of governments 30 days Fri 16/11/07 Thu 27/12/07 52
54 Inputs to regional SAP 30 days Fri 28/12/07 Thu 7/02/08 53
55 ACT 3: Implement strategies for regulation and control of introduction of exotic species, including ne: 90 days? Fri 28/12/07 Thu 1/05/08
56 Upon approval, prepare an plan Code: ) 30 days Fri 28/12/07 Thu 7/02/08 53
57 Implement the regulation 30 days? Fri 8/02/08 Thu 20/03/08 56
58 Inputs to regional SAP 30 days Fri 21/03/08 Thu 1/05/08 57
59 D: SYNTHESIS OF REVIEWS AND DEVELOPMENT OF COORDINATED STRATEGIES 519 days Fri 2/05/08  Wed 28/04/10
60 ACT 1: Synthsize reviews from 11A, B and C 60 days Fri 2/05/08 Thu 24/07/08
61 Consultant to output from activity HIGH of 11A, 11B, 1IC Code: ) 30 days Fri 2/05/08 Thu 12/06/08 11,17,58,29
62 Inputs to final TDA 30 days Fri 13/06/08 Thu 24/07/08 61
63 ACT 2: Develop coordinated strategy for biodiversity protection 379 days Fri 14/11/08 Wed 28/04/10
64 |[Ed 3 regional strategies and 3 i plans to prepare a regional SAP 65 days Fri 14/11/08 Thu 12/02/09  62,58,54,21
65 | Discuss and prioritise actions in regional SAP (WG Meeting 5) 4 days Mon 2/11/09 Thu 5/11/09 64
66 Revsie the draft accordingly 30 days Fri 6/11/09 Thu 17/12/09 65
67 |[EH Finalize strategy (WG Meeting 6?) 4 days Fri 18/12/09 Wed 23/12/09 66
68 Inputs to regional SAP 30 days Thu 24/12/09 Wed 3/02/10 67
69 Accept the Regional SAP 30 days Thu 4/02/10 Wed 17/03/10 68
70 Submit for approval of governments 30 days Thu 18/03/10 Wed 28/04/10 69




UNDP/GEFYS/RSP.1/9  Page 24

[otr 3, 2009 [otr 4, 2009 [Qtr 1, 2010
| oul [ Au oct | Nov | Dec | Jan [ Feb

[o6 [otr 1, 2007 [otr 2, 2007 [otr 3, 2007 }Qtr 4, 2007 [otr 1, 2008 [otr 2, 2008 [otr 3, 2008 ‘ [otr 4, 2008 [otr 1, 2009 [otr 2, 2009

[otr 2, 2010
Nov | Dec | Jan [ Feb | Mar [ Apr | Ma Jun | Jul [ Au oct | Nov [ Dec | Jan [ Feb [ Mar | Apr May | Jun | Jul Au | oct | Nov [ Dec | Jan [ Feb [ Mar | Apr | Ma [

Apr | Ma

Jun Mar
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1D Task Name | Duration | Start Finish Jotr 1, 2008 [otr 2, 2005 Jotr 3, 2008 [otr 4, 2005 [otr 1, 2006 [otr 2, 2006 [otr 3, 2006 ]
Dec Jan Feb Mar Apr Ma Jun Jul Au Se Oct Nov Dec Jan Feb Mar Apr May Jun Jul Au Se
1 OBJECTIVE 3: ECOSYSTEM 1227 days?  Mon 3/01/05 Tue 15/09/09
2 IlIA: STATUS OF ECOSYSTEM 650 days?  Mon 3/01/05  Sat 30/06/07 .
3 ACT 1: Prepare state-of-ecosystem reviews and reports (incl. long-term 261 days? Fri 1/07/05 Fri 30/06/06 . '
and recent changes)
4 E Contract (1) to relevant national institution(s) - collect data & info 66 days Fri 1/07/05 Fri 30/09/05
5 | Processing existing raw data 65days? Mon 2/01/06  Fri 31/03/06 [:
6 E Establish a regional editorial group /or use the WG 4 days? Tue 29/11/05 Fri 2/12/05 D
7 |E Prepare a draft report (consultant 1) 65days? Mon 3/10/05  Sat 31/12/05 |:
8 |Ed Discuss the draft (WG meeting 2) 4 days? Tue 29/11/05 Fri 2/12/05 H
9 |E Revise the draft report (consultant 1) 65 days?  Mon 2/01/06 Fri 31/03/06
10 | Finalise the draft report (WG meeting 3) 22days?  Thu 1/06/06  Fri 30/06/06 ?
11 | ACT 2: Identify data and information gaps and develop strategies for 455 days?  Mon 3/10/05  Sat 30/06/07
monitoring changing status of ecosystem and its transboundary impacts
12 | Prepare synthesis of the national assessment, and identify the info gaps 65days? Mon 3/10/05  Fri 30/12/05 :
(consultant 1)
| 13 |4 Prepare draft strategy, including: parameters, analysis, intercalibration, data 65 days?  Mon 3/10/05  Fri 30/12/05 :
exchange etc. (consultant 1)
14 |EH Discuss the draft (WG meeting 3) 22 days? Thu 1/06/06 Fri 30/06/06
15 |E4 Revise the draft 66 days?  Thu 1/06/06 ~ Thu 31/08/06 00—
16 |[Ed Finalise the strategy (WG meeting 4) 21 days Fri 1/06/07  Sat 30/06/07
17 ACT 3: Demonstration of new and innovative technologies for monitoring 628 days?  Mon 3/01/05 Wed 30/05/07
18 | Contract (2) to relevant national institution(s) 65 days? Mon 2/01/06  Fri 31/03/06 [:
19 |FH Application of remote sensing 21days?  Mon 2/04/07 Mon 30/04/07
20 E Ship-of-opportunities monitoring. 22 days? Tue 1/05/07 Wed 30/05/07
21 Molecular probes 1day? Mon 3/01/05 Mon 3/01/05
22 11IB: CARRYING CAPACITY OF ECOSYSTEM 326 days? Fri 1/07/05  Fri 29/09/06 ' ‘
23 ACT 1 Establish the logistical and data requirements of estimating 282 days? Fri 1/07/05 Mon 31/07/06 . .
carrying capacity
24 E Contract (1) to relevant national institution(s) 66 days? Fri 1/07/05 Fri 30/09/05
[ 25 | E Discuss and coordinate with fisheries WG (joint workshop) 4 days? Tue 29/11/05 Fri 2/12/05 D
26 E Decide on the assessment methods of carrying capacit 4 days? Tue 29/11/05 Fri 2/12/05 D
| 27 | Training on carrying capacity 43 days?  Thu 1/06/06 Mon 31/07/06 |:|
28 ACT 2: Conduct a basin-scale survey on lower-trophic level ecosystem 193 days? Wed 4/01/06 Fri 29/09/06 . ‘
29 E Conduct a basin-scale survey on lower-trophic level ecosystem (contract 4) 38 days? Wed 4/01/06 Fri 29/09/06 I:LMHHHHHHHWHHH""Hm”""Hm”""Hm”HHMHHHHHH:
30 ACT 3: Assess the carrying capacities of the ecosystem under changing 130 days? Wed 1/02/06 Tue 1/08/06
human-induced and natural variability
31 E Prepare a regional synthesis (consultant 2) 108 days?  Wed 1/02/06 Fri 30/06/06 ‘
32 E Finalisation national outputs and synthesis 22 days?  Mon 3/07/06 Tue 1/08/06
33 IlIC: STRESSORS TO THE ECOSYSTEM 1098 days? Fri 1/07/05 Tue 15/09/09 .
34 ACT 1: Identify and rank stresses on the ecosystem; identify data and 391 days? Fri 1/07/05  Fri 29/12/06 .
information gaps
35 |Ed Contract (1) to relevant national institution(s) 66 days? Fri 1/07/05 Fri 30/09/05
36 |[Ed Present outcomes of ranking, data and info in WG meeting 2 4 days? Tue 29/11/05 Fri 2/12/05 D
37 | Prepare a regional synthesis (consultant 3) 65 days?  Mon 3/10/05  Sat 31/12/05 |:
38 |EH Finalization of national outputs and synthesis (WG Meeting 3) 22 days?  Thu 1/06/06 Fri 30/06/06 b
39 |FH Publish the outcomes (printing) 42 days?  Thu 1/06/06  Sun 30/07/06
40 E Inputs to final TDA 110 days? Mon 31/07/06 Fri 29/12/06
41 ACT 2: Identify corrective measures to minimize human-induced stress 391 days? Fri 1/07/05 Fri 29/12/06 '
42 |4 Identify major human induced stresses (contract) 66 days? Fri 1/07/05  Fri 30/09/05 |:
43 | Causal chain analysis (contract 1) 66 days? Fri 1/07/05  Fri 30/09/05 /e
44 |[H Identify measures to address the root causes (WG meeting 3) 22 days?  Thu1/06/06  Fri 30/06/06 |:
45 E Inputs to final TDA 110 days? Mon 31/07/06 Fri 29/12/06
46 ACT 3: Develop strategy for intercalibration and data exchange 218 days?  Mon 1/01/07 Wed 31/10/07
47 | Prepare draft strategy, including: parameters, analysis, intercalibration, data 130 days?  Mon 1/01/07  Sat 30/06/07
exchange etc.
48 E Discussion the draft (WG meeting 4 23 days? Mon 1/10/07 Wed 31/10/07
49 E Revise the draft 45 days?  Mon 2/07/07 Fri 31/08/07
50 |Fd Finalise the strategy (WG meeting4) 23 days?  Mon 1/10/07 Wed 31/10/07
51 ACT 4: Develop strategy to identify long-term sustainable investments to 793 days? Fri 1/09/06  Tue 15/09/09 p—
improve the YSLME
52 |EH Prepare a format for nat'l strategy-PMO 65 days?  Mon 3/09/07 Fri 30/11/07
53 |EH Prepare national strategy (contract 3) 109 days? ~ Tue 1/01/08  Sat 31/05/08
54 |EH Discussing national stratgey (WG Meeting 5) 4days Wed 1/10/08  Mon 6/10/08
55 E Revise national strategy (contract 3) 66 days? Wed 1/10/08 Wed 31/12/08
56 |Fd Prepare regional draft strategy (consultant 3) 65 days? Fri 1/09/06  Thu 30/11/06 |:
57 E Finalise natl strateqy (WG mtg 5 4 days Wed 1/10/08  Mon 6/10/08
58 E Discuss reg. strategy (WG mtg 5) 4 days Wed 1/10/08  Mon 6/10/08
59 E Finalise reg strategy (WG meeting 6) 4 days Tue 31/03/09 Sat 4/04/09
60 E Inputs to natl & reg SAP 588 days?  Mon 2/10/06 Wed 31/12/08
61 |Ed Implement SAP 184 days? Thu 1/01/09  Tue 15/09/09
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D Task Name Duration Start Finish Ot 2. 2005 OU 3, 2005 Otr 4. 2005 Ot 12006 Ot 2. 2006 UNDP/GEFYS/R Qu 3, 2006 9 Page 27 Ot 4. 2006
T BIECTIVE T+ FISHERTES COMPORENT e B P ——— T T — T — e — T A -1 T T — -
2z 1A STOCK ASSESMENT 1013 days? Mon 11/04/05 | Wed 25/02/09 »
3 ACT 1: Review of existing data 125 days Mon 110405 Fri 30/09/05 »
7 Regional Working Group (WG) Meeting 1 4 days Mon 11/04/05 | Thu 14/04/05 B
5 Contract to relevant national institutions (contract Code: ) 98 days Mon 18/04/05 | Wed 31/08/05 [ |
5 Revise national data and info (contract Code: ) 78days  Wed 15/06/05  Fri 30/09/05 I
7 ACT 2: Diagnosis of Stock Conditions 3adays Mon 24110005 Thu 8/12105
Bl =] Finalisation of data and info at WG Meeting 2 4 days Mon 24/10/05 | Thu 27/10/05
5 Inputs to final TDA 30 days Fi 28/10/05  Thu 8/12/05
ACT 3: Develop Common methodology of regional stock assessement 299 days? Mon 1104005 Thu 1/06/06 v
Discuss the methods (WG Meeting 1) 4 days? Mon 11/04/05 | Thu 14/04/05
Gathering existing methods, prepare suggested methods (consultant) 65 days Mon 18/04/05 | Fri 15/07/05
Revise regional methods (consultant Code: ) 95 days Mon 13/06/05 | Fri 21/10/05 I
Discuss and modify the methods (WG Meeting 2) 4 days Mon 24/10/05 | Thu 27/10/05 A}
Finalise the method (WG Meeting 3) 4 days Mon 20/05/06  Thu 1/06/06 ‘
ACT &: Perform demonstration of regional Stock assessment 215 days Mon 4107105 Fri 28104106 v v
Prepare guidelines for survey (consultant Code: ) 80 days Mon 4/07/05  Fri 21/10/05 [ I
Accept guidelines (WG Meeting 2) 4 days Mon 24/10/05 | Thu 27/10/05 ®
Obtain and Assemble Equipment 105 days Mon 4/07/05  Fri 25/11/05 [ F—
Ship Rental for Regional Survey (sub-contract Code ) 16 days Wed 4/01/06 | Wed 25/01/06
Analyse survey result (consultant) 24 days Thu 26/01/06  Tue 28/02/06
Publish survey result (printing) 43 days Wed 1/03/06  Fri 28/04/06 :h
ACT': Perform iniial joint regional stock assessment 738 days Mon 105006 Wed 25/02/09
prepare a plan for stock assessment 20 days Mon 1/05/06  Fri 26/05/06
Technical discussion on the plan (WG Meeting 3) 4 days Mon 29/05/06 | Thu 1/06/06
Implement regional stock assessment (contracts Code: ) 155 days Mon 5/06/06  Fri 5/01/07 I
Discuss results of assessment (WG Meeting 4) 4 days Mon 22/10/07 | Thu 25/10/07
Additional assessment if necessary (contracts Code: ) 261 days Fri 26/10/07 | Fri 24/10/08
Accept the assessment result (WG Meeting 5) 4 days Mon 27/10/08 | Thu 30/10/08
Publication of assessment resuits (printing) 30 days Thu 15/01/09  Wed 25/02/09
ACT 6 Create mechanism for regional multispecies stock assessment 323 days Tue 251005 Thu 18101107 v
Identify major barriers in stock assessment (WG Meeting 2) 4 days Tue 25/10/05  Fri 28/10/05
Identify the species to be assessed (WG Meeting 2) 4 days Tue 25/10/05  Fri 28/10/05 =1
Prepare draft mechanism for annual assessment (PMO) 150 days Mon 31/10/05 | Fri 26/05/06 [
Discuss the draft mechanism (WG Meeting 3) 4 days Mon 29/05/06  Thu 1/06/06
Revise the draft mechanism (consultant Code: ) 160 days Mon 5/06/06  Fri 12/01/07
Finalisation of the mechanism (WG Meeting 4) 4 days Mon 15/01/07 | Thu 18/01/07
1B: CARRYING CAPACITY 329 days Mon 1810405 Thu 20/07/06 v v
ACT 1: Review of existing state of knowledge 324 days Mon 18104005 Thu 13/07/06 v v
Contract to relevant national institutions for assessing information (contract_Cc 98 days Mon 18/04/05 | Wed 31/08/05 b
Present at WG Meeting 2 4 days Tue 25/10/05  Fri 28/10/05 h]
Revise national state of knowledge 150 days Mon 31/10/05 | Fri 26/05/06 [ L
Finalisation of report (WG Meeting 3) 4 days Mon 29/05/06  Thu 1/06/06
Inputs to final TOA 30 days Fri 2/06/06 Thu 13/07/06
ACT 2: Fill in knowledge gaps for carrying capacity analysis 35 days Fri 200606 Thu 20007106
Prepare quidelines for carrying capacity (consultant_Code: 30 days Fri 2/06/06 Thu 13/07/06
Regional Training course on carrying capacity (Training 1) 5 days Fi 14/07/06 | Thu 20/07/06
Act 3: Perform terative series of analysis of carrying capacity 111days Mon 30101/06 | Mon 3/07/06 | _ s 4
Prepare workplan for the analysis (consultant Code: ) 85 days Mon 30/01/06 | Fri 26/05/06 I
Discuss and agree on the workplan (WG Meeting 3) 5 days Mon 29/05/06  Fri 2/06/06
Implement the workplan (contracts to national focal points Codk ) 21 days Mon 5/06/06  Mon 3/07/06
ACT 4: Annual carrying capacily determination 8days Tue 4107106 Thu 13107106 %
Gathering the results of the analysis (PMO) 1day Tue 4/07/06 | Tue 4/07/06
Scientific seminar (togethor with WG Meeting 5) 5 days Wed 5/07/06 | Tue 11/07/06
Annual carrying capacity determination (scientific seminar) 1day Wed 12/07/06  Wed 12/07/06
Publication of regional carrying capacity 1day Thu 13/07/06  Thu 13/07/06
IC: MARICULTURE PRODUCTION 958 days. Mon 1104105 Wed 10/12/08 | _
ACTL : Review existing status and trends of mariculture 103 days. Mon 1104105 Wed 31108105 » v
Regional Working Group Meeting 1 4 days Mon 11/04/05 | Thu 14/04/05 By
Contract to relevant national insitutions for assessing information_(Contract Co 98 days Mon 18/04/05 | Wed 31/08/05 [
ACT 2: Develop joint applied research programme for sustainable mariculture 262 days Fri 107/05 | Mon 31107106 v
Prepare a draft joint research plan (consultant Code: 21 days Fri 1/07/05  Fri 29/07/05 T
Present draft to the WG Meeting 2 4 days Tue 25/10/05  Fri 28/10/05 E
Revise the draft according to the agreement 150 days Mon 31/10/05 | Fri 26/05/06 I L
Finalise the plan in WG Meeting 3 5 days Mon 29/05/06  Fri 2/06/06
Prepare technical quidelines (consultant Code: ) 30 days Mon 5/06/06  Fri 14/07/06
Training course on mariculture techniques 66 days Mon 1/05/06 | Mon 31/07/06
ACT3: Pilot in demonstration projects in mariculture 663 days Mon 20/05/06 | Wed 10/12/08 [~
Selection sites for pilot WG Meeting 3 5 days Mon 20/05/06 | Fri 2/06/06 [
of the pilot activities (contract Code: ) 625 days Mon 5/06/06  Fri 24/10/08 I
Present results to WG Meeting 5 4 days Mon 27/10/08 | Thu 30/10/08
Publication of the results (printing) 20 days Fri 31/10/08 | Wed 10/12/08
ACT 4 Facilitate communications about new diseases , diagnoses and control technique 220 days. Mon 3110005 Fri 1/09/06 L v
Establish regional network on information sharing and quick response (PMO) 145 days Mon 31/10/05 | Fri 19/05/06
Agreement at WG Meeting 3 5 days Mon 29/05/06 Fri 2/06/06 }11
Prepare technical quidelines (consultant Code: 64 days Mon 5/06/06  Thu 31/08/06 I L
Training course on disease diagnosis , prevention and control 1day Fri 1/09/06  Fri 1/09/06 g
D: REGIONAL AGREEMENTS AND NATIONAL LAWS & MANAGEMENT PLAN 89 days Mon 1104105 Thu 22/01/08 v
ACT 1: Review existing national laws and regulations on fisheries and mariculture, and p 141 days Mon 11/04/05 | Mon 24/10/05 » v
Contract to relevant national institutions to assess information on laws and regs 103 days Mon 11/04/05 | Wed 31/08/05 i
Publication of the existing knowledge togethor with analysis and suggestions 38 days Thu 1/09/05  Mon 24/10/05 |
ACT 2: Develop regional agreement for sustainable use of fisheries resources 689 days Mon 5106006 Thu 22/01/09 L
Feasibility study on regional agreement in particular to implement the FAQ Cod 173 days Mon 5/06/06  Wed 31/01/07
Prepare draft regional agreement (consultant Code: ) 30 days Thu 1/02/07  Wed 14/03/07
8 |TH Discuss the regional agreement (WG Meeting 4) 4 days Mon 29/10/07 | Thu 1/11/07
86 Revise the draft (PMO) 30 days Fi 2/11/07  Thu 13/12/07
87 |4 Discussion WG Meeting 5 4 days Mon 27/10/08 | Thu 30/10/08
88 Repeat actions if necessary 30 days Fri 31/10/08 | Thu 11/12/08
89 Finalise the agreement and propose to the respective governments for approva 30 days Fri 12/12/08 | Thu 22/01/09
% ACT 3: Propose measures for strengthening laws and regulations 173 days Mon 510606 Wed 31/01/07 4
E Enforcement will be considered together with Activity 2 173 days Mon 5/06/06  Wed 31/01/07 [
7] ACT 4: Development of regional fisheries managementimplementation plans, including 1 829 days Mon 310005 Thu 4112108
53 | Identify regional and target for regional SAP (consultant Code: 65 days Mon 3/10/05  Fri 30/12/05
5 |4 Prepare national SAP (contract to focal points Code: ) 65 days Mon 2/01/06  Fri 31/03/06
% |4 Discuss draft national SAP (WG Meeting 3) 4 days Tue 30/05/06  Fri 2/06/06
Revise national SAP 30 days Mon 5/06/06  Fri 14/07/06
Finalise national SAP 30 days Mon 17/07/06  Fri 25/08/06 E
Discuss framework of regional SAP (WG Meeting 4) 4 days Mon 22/10/07 | Thu 25/10/07
Prepare draft reqional SAP (consultant Codl ) 30 days Fri 26/10/07 Thu 6/12/07
Discuss and revise (WG Meetings 5 and 6 if necessary) 4 days Mon 20/10/08 | Thu 23/10/08
Implement reg'l management plan 30 days Fri 24/10/08 | Thu 4/12/08
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G Task Name e T [Predecessors Tl £, 2005 Trar 22005 Trar 2006 Thiarr 2, 2006
— (TR T R R Y o [+ o - FI T S S SR S T T )
T GESECTIVE V. B 7 REGIONAL e T ey WenS/0/05  FAI/0/I0 v
B VA Stakeholders 1305deys?  Mon3/01/05  Fri1/01/10 v
3 ACT 1 Identify stakeholders and assess thei capacites for contributing to environme 170 days?  Non 16/05/05 i 6/01/06 » v
7= Contract to nsiutons(experts)(Contract_Code: 70days?| Mon 16/05/05 i 10/08/05 ::'P\
5= Produce  regonal st (PWO) Tadw | on 2600105 i 60106 4
5 AGT 2:Strengthen stakeholder capacities 1305deys?  Mon3/01/05  Fri1/01/10 v
=] prepa ko o Todays?| o 1608705 i 9108105 - AR
Cl =] Traning for deckion makers (Traning 1 0day| an 30406 i 12108108 7
El=] Training forcommunly raners (Traning 2 Sdm on 1505706 i 30006106 7
=] Traiing forfocal goverrmental ofers (T 3) S an 300706 i 6106106 7
T Intem programme 1050y Mon 300105 #1010
7 = The Yllow Sea and outh Sday| an 31005 i 2sf0aics I S T
ERE] e vits by government offcils Gsdm | on 1508705 o /08106 R
1 ACT 3 Encourage 1305 deys?  Mon3/01/05  Fri1/01/10 v
= e nowsetersof the projct 1050y Mon 300105 #1010 [
% = prniing nevsleters 1305 days? Mon 3/01/05 Fa1/0u10 [
7= regulr stakeholders confrence () s dw | von 106106 30l
3 VB, Regional Coordination 1305deys?  Mon3/01/05  Fri1/01/10
© ACT1:Create @ VSLME  6Sdays?  Mond/0L/0S|  Fri1/04/05
% rogramme oordinator Gsday| an 30105 i 104105
21 Economst Gdwe an30US i /0aros
3 it Offcer Sde an S0UGS i 104
7 Pubic Adisor Sde an 30UGS i 104
B Local Staffat PO Sadm an 30005 i s
% Secatry Gday an 3005 i 104105
% Orver Gsdmw wans0uts i /0aros
77 Adminstate Assstant Gdasr| Mon 3005 104
% Adminstative Offcer Sadm an 30005 i o
% 1 Supparting sl a2 Mon 0105 i ot
El ACT 2:Prepare ToA Sesdaysr  Mon3/01/05  Fri30/03/07
B 104 o suggest improvemens ) Gda?|  Mon 0105 i oeros e,
El=] Gathering data & nfo from nationa revien repart on the project companents (PMO) 95 days? Mon 4/07/05 Fi 1171105 31 I L
ElE] D daf, and docide new format (WG meeting 2) a2 Man 1011105 3012105 32
£ Second drftof TOA (consulan Code: Ssdmw an 2006 31103106 33
% = 2nd discussion n the drat (corrspondence, and WG meetng 3) S Hon 1505006 i30/06106 34
El=] Revie the ToA Wdaw on 261205 i 2009106 ]
Ell=] Finals ToA (TP, P5C) 0day| an 20006 i 011106 |
El=] Pining he inal TOA SSdw on 1202107 30003107 37
E Aot 3:Prepare nat AP 4040y Mon2/04/07  Fri13/02/09
o |= s for  framevo of ) 65 days? Man 2104707 1 20106007 35
=] Natonal meetings-Lon NYSAP 0days?| won 200707 i 10100107 40
] Revie NYSAP s dn on 121107 i 6/06/08 41
= = Finaise NYSAP ode| e VI0GB  Tue 1108 42
% |= Print NYSAP 30 days? Mon 5/01/08 £ 1302109 43
s Act a: Prepare Regional SAP o8 days  Non3/07/06|  Fri13/02/09 v
% |= repae a dralt recional AP (consulant Code: Gsdme an 307ioS i 29109106
| Revise the craft SAP & prepare version #2 195 days? Mon L/0v/07 £ 28008007 47 1
s Discuss version #2, & fnalis te reional AP (RSTP, PSC) dds  won 11007 Tho 410007 48
=] Fevis th draft SAP, & prepare version #3 iosdne on3/i2IT i 26009108 49
Discuss version #2, & false the regonal AP (RSTP, PSC) adays| en 29008008 Th 2710008 50
= rining regiona S4P 0de Man UG i 1502/09 51
Aot s Partners o the Yellow Sea 1305deys? Mon3/01/05  Fi1/01/10 v
B roate parierships with fher orgaisaions and pojects L0 day Mon 301105 Fi /01710 [
B VE: NATIONAL INSTITUTIONS 105 dey? Mon3/01/05 i 1/01/10 [
% AGT 1 Review and assess national nstitutions (0 support YSLAE 1290ay5? Mo 16/05/05  Thu 10/11/05 v v
Ed Contac o nsiatons ConiactCode Todes | Hon 1605005 i 9008105 T
El Finals the eview report (WG meeing ) ddws|  Mon7AVOS  Thu 10105 57 )il
E ACT 2: Faciitate national institutions o be efectiv stewards of the YSLWE 105 day Mon3/01/05 i 1/01/10 v
El nbance communications 1050w Mon 310105 i 1010 [
B frovid techica ranings Z5daw Mo 3007106 i 108100 e
& Saminars or research communiy T day Mon 30105 i 101710 [
& Loal projectoffce, Provisn o necessary eipment sc0d Mon 30w i 29012106 [
Ca=] Study tours forgovt officals 1yt ocalgov) S0deys? | on 2205006 3006106
B Act3: Establish National Coordination it within existing framework to assure inter 230 days? | Mon 14/02/05 | Fri 30/12/05 v
% |= Establsh IMCC (meeting 10 decide) G5day?| Hon 3/10/05 i 30112105 T
CEE] Aopon PG Gdays?| Men 14/02005 o 1308/ i |
% |= Establish NCU (need equipment, taff) G5 days? Mon 3005 i 30112005 |
% = Estabiish NWGs 65 days? Mon 3/10/05 1130112105 e
7 Acta o strengihen ability | 425days? | Mon16/05/05 | Fri20/12/06 v
=] Together with Aty 2, Srengthen natonl sttt be part of TOA develapment @day an 1610505 i 29012106 [
7 VO: FINANGIAL INSTRUMENTS 1305deys?  Mon /0105 Fi1/01/10 v
7 AGT 1: Review status and potential forfinancial sustainabilty of YSLME regionalinsti 165 days?  Mon 16/05/05 | Fri 30/12/05 v v
=] Contract to nstiution (contract Code: 0days?| Mon 16/05/05 i 10/08/05 ::'i\
% = Dicus & s the reviw report (RSTP, PSC) sy Men 101105 502105 74
76 acrz preparation 225days? Mon21/11/05 i 29/09/06 [ v
=] dentiy the waining needs (WG mestng?) ks Men2iavs  Thazeriiios !
% = Training #1 Projct documen preparaion 0day| an 30406 i 12108108 77
ERE] Traning #2 Fund aing SSdn | on 106105 i 20009106 77
E acrs: project feasibiity st 2590y Mon1/04/07  Th21/12/07 [
Cl=! reaate duattsronoal Gonsutan G Ssde an L0UGT i 3010907
Cl=] P50 (o discuss Ads Wen2enzor  Thaziizor a1
83 ACT 4: Provide matched fund for small grant project 1day? Mon 3/01/05 Mon 3/01/05 v
84 Identify the topics of small grant project (PMO) 1day? Mon 3/01/05 Mon 3/01/05 ]
B Td?|  MensoUos|  Non30u0s 1
% Vetched grants Ty Mendouss Moo 30105 1
G ACTS: Provide funding for pre-feasibilty studies of promising technologies and indus 980 days?|  Mon3/04/08 1l 1/01/10
% = repare pre-feasily studies (conslant Coe Gsdmw an 3046 i 30106106
% |3 Discus & s pre-fasiiy study(W4G meeting RSTP) SSde an 21006 1711006 86
% |3 Submit 1 PSC orapproval Sde | Hon 201106 Fis/0U07 89
ENE] Demenstaton prsiects (oniacts Code wodeys  ThuLOU0Y #i U010 90
% VE: DATA AND INFORMATION MANAGEMENT 105 day Mon3/01/05  Fi1/01/10
93 ACT 1: information 65 days? Mon 3/01/05 Fri 1/04/05 P
£ o sytems. i Lot ceatte NEARGOOS. NOWPAB DINGY 65 days?| Hlon /01105 i st |
95 Prepare a proposal for DIM (consultant Code: 65 days? Mon 3/01/05 Fri 1/04/05 e
% acrz regional thegoslsof the Y 1305days?  Non3/01/05  Fri 1/01/10
o7 Decide where database shoud be hascd Sde an S0UGS i 1045
e Oiscuss and approve DIM proposl inclucin guidelines (WG meetig 1. RSTP) Ads Monlaos0s  Tha 19008 o7
% Equipment (615 softuare havare) Gada|  n20lcsios i 19100105 98
100 Traiing on DIM S dayr Man 22106105 Fi 71005 99 :H:L
To1 Operaton of DIt 105 gy an 10710005 Fi 1010 100
T2 ACT3: implement the regional DIM strategy, including equipmen, facilies, and com  65.days?| Mon 10/10/05 11 6/01/06 v
i 7o deniysustainable meansfor the DI Gsda| on 1071005 i 60108 100 ]
o8 VE Public Awareness and Participation 0 day? Mon3/01/05 P 1/01/10 v
1% AGT 1: Develon a public awareness campaign 169days?  Mona/0a/0s|  Thu24/11/05 v v
06 |=4 Preparation of public awareness campaign (PMO) 130 days? Mon 4/04/05 1 30108105 [ ;—h
=] Aoree on the campaign (WG meeting 2 ddws|  Men2iavos  Th2u1L0S 106
108 ACT 2: Demonstrate regional public awareness/participation campaign 0 day Mon3/01/05 i 1/01/10 v
05 |H Ouganise public avreness confrences (cotracts Cose: adas MeniGoUOS  Tha19/01/06 8
T repae publc avireness mateis (Con gy Mon 300105 i 0ri2105 ]
T Produce malt-media, .3 projct pin, movse pads, postrs