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Summary of the 


Training Workshop for Local Government Officers

Coastal Development vs. Protection of Marine Environment: 


How to Make A Decision?

The “Training Workshop for Local Government Officers Coastal Development vs. Protection of Marine Environment: How to Make A Decision?” was organised in Jeju, Republic of Korea, from 25-27 September 2006, as one of public awareness activities of the UNDP/GEF Project on “Reducing Environmental Stress in the Yellow Sea Large Marine Ecosystem (YSLME).”

With assistance of the National Project Co-ordinators and National Focal Agencies in identifying participants, the Conference was attended by 16 participants from the Yellow Sea’s coastal provinces and cities: 7 officials from China and 9 officials from Republic of Korea.  Professional scholars and researchers with expertise in decision analysis, coastal zone management, and conflict resolution were invited as lecturers from prominent academic and research institutions in Korea.  A list of the participants as well as the lecturers is attached as Annex I to this report.

The Workshop, focusing on the Multi-Attribute Decision Analysis (MADA) approach, provided the participants with an opportunity to gain practical skills to address coastal development issues in a holistic manner, which might greatly affect the environment as well as the society.  Through lectures, computer exercise, and group work, the participants deepened their understanding about the process and techniques of decision-making and conflict resolution in order to secure high-quality planning and its implementation for both coastal development and environmental protection.

The Conference was conducted in English, and a simultaneous interpretation service was provided for two local languages: Chinese and Korean.

1. Objective of the Workshop


1.1 The objective of this workshop was to familiarise the officials with the concept and tools to make rational decisions for both coastal development and marine environmental protection.

1.2 It was expected that the participants would obtain practical skills to:


· incorporate various coastal development issues with conflicting objectives into decision-making; and

· solve conflicts among different stakeholders about coastal use.

2. Contents of the Workshop


2.1 The workshop focused on the Multi-Attribute Decision Analysis (MADA) as one of the approaches to integrate into the decision-making process, various issues—economy, environment, and society—relevant to coastal development.

2.2 The workshop consisted of lectures, computer exercise, and group work.  The lecture topics included:

· Decision-making process;

· MADA approach;

· Conflict resolution of coastal use; and 


· Integrated approaches for marine protected areas.

2.3 The computer exercise, using the software called, “Expert Choice,” provided an opportunity to practice Analytic Hierarchy Process (AHP), one of the qualitative techniques under the MADA approach.


2.4 During the group work followed by presentation of each group’s result, the participants engaged in a role-playing exercise, applied the decision-making techniques, and developed plans to use coastal resources.

2.5 The participants highly appreciated the organisation of such a training workshop, and indicated that the conflicts between marine environment protection and development activities were major problems for the local government officer.  The training workshop provided additional useful tools to the regular ways to make a decision, which will be relevant to the current work in planning and approving coastal development activities faced daily by the local government officer

2.6 It was further noted that from the workshop, the participants realised a clearer understanding of the decision making process, and how to make more reasonable decisions.  With the MADA, and associated computer software, their daily work may become more scientifically sound. 


2.7 The lecture materials and the group presentation materials are attached to this report as Annex II and Annex III, respectively.


2.8 To organise the activities mentioned above, prominent scholars and professional researchers were invited as follows.


Mr. Jae-Hyeon AHN

Professor


Graduate School of Information & Media Management


Korea Advanced Institute of Science and Technology (KAIST)

Mr. Jungho NAM

Research Fellow


Coastal & Ocean Policy Research Department


Korea Maritime Institute (KMI)

Mr. Sang Pil HAN

Researcher

Graduate School of Information & Media Management


Korea Advanced Institute of Science and Technology (KAIST)


3. Outcomes of the Workshop


3.1 Through the workshop, the participants obtained practical skills to design development plans in harmony with marine and coastal environments and to solve conflicts among relevant stakeholders.

3.2 Moreover, it is noteworthy that the participants deepened their understanding and knowledge about environmental protection issues through mutual learning and co-operation with other participants from different cities, provinces, and countries.


3.3 A questionnaire  completed by the participants of the workshop revealed that:

· All the participants thought that the workshop was useful.  Half of the participants (8 people) replied it was “very useful,” so they will put into practice the techniques they learned.

· Most participants thought more information on practical application such as exercises and examples would be useful.

· Given a tentative theme for the next workshop, “Marine Environmental Legislation and Enforcement,” many participants felt that focusing on management skills would be beneficial.

3.4 The summary of the survey results as well as the questionnaire is attached as Annex IV.

Annex I

List of Participants

		People’s Republic of China




		



		Liaoning Province:




		



		Ms. Zou Xiaochun    


Division of Marine Environmental Protection, Marine and Fishery Bureau of Liaoning Province


2 Taiyuanbei Street, Shenyang 110001


Tel: 86-24-23448519 


Fax: 86-24-23448519


Email: zxc@lnhyw.gov.cn.




		Mr. Wang Nianbin    


Marine and Fishery Sciences Institute of Liaoning Province


50 Heishijiao Street, Dalian 116023


Tel: 86-411-84691603


Fax: 86-411-84671027


Email: wang_nb0415@yahoo.com.cn






		Mr. Sun Yaquan      


Marine and Fishery Bureau of Dandong


130 Siwei Road, Zhenxing District, Dandong 118000

Tel: 86-415-2163136


Fax: 86-415-2163175


Email: ddhyglk@126.com 




		



		Shandong Province




		



		Mr. Xie Ennian       


Division of Environmental Protection, Marine and Fishery Bureau of Shandong Province


162 Jiefang Road, Jinan


Tel: 86-13954112768


Fax: 86-513-86973934


Email: xieennian@hssd.gov.cn




		Mr. Jiang Yingxiang   


Division of Science and Technology and foreign relations, Marine and Fishery Bureau of Shandong Province


162 Jiefang Road, Jinan


Tel: 86-13969001329


Fax: 86-531-86993654


Email: jiangyingxiang@hssd.gov.cn






		Ms. Wei Yu           


Division of Environmental Protection, Marine and Fishery Bureau of Shandong Province


162 Jiefang Road, Jinan


Tel: 86-13869123170


Fax: 86-531-86975049


Email: weiyu@hssd.gov.cn




		Mr. Sun Yuzeng      


Marine and Fishery Institute of Shandong Province


216 Changjiang Road, Eco& Tech Development Zone, Yantan 


Tel: 86-13953529498


Fax: 86-535-6939828


Email: sdsczj@vip.sina.com







		Republic of Korea




		



		Ms. Kim Won Soon


Marine Environment & Safety Division, Incheon Regional Marine Affairs & Fisheries Office


Seohaero 193, Jung-gu, Incheon


Tel: 82-32-880-6227


Fax: 82-32-885-0032


Email: kws2309@hanmail.net




		Mr. Kim Gum Man


Maritime Affair & Fisheries Division, Gunsan City 


888, Jochon-dong, Gunsan-si, Jeollabuk-do


Tel: 82-63-450-4415


Fax: 82-63-452-8200


Email: gm1515@hanmail.net






		Mr. Shin Jong Sik


Marine Enviroment Division, Mokpo Regional Maritime Affairs & Fisheries Office 

1101 Okam-dong, Mokpo-si


Tel: 82-61-280-1679


Fax: 82-61-280-1677


Email: sin0103@momaf.go.kr




		Ms. Na Jung Mi


Marine Environment Division, Pyongtaek Regional Martime Affairs&Fisheries Office 


566 Manhori, poseungmyeon, Pyongtaek


Tel: 82-31-680-7257


Fax: 82-31-680-7254


Email: namoira99@momaf.go.kr






		Mr. Kim Ho Il


Fisheries Division, Jeon Buk Provincial Office 


#3-1, Hyoja-dong, Wansan-gu, Jeonju, Jeollabuk-do


Tel: 82-63-280-2677


Fax: 82-63-280-2819


Email: iksan7@hanmail.net




		Mr. Kim Man-gyu


Marine Environment Division, Gunsan regional maritime affairs and fisheries 


1530-5 Soryong-dong, Gunsan-si, Jeollabuk-do


Tel: 82-63-441-2268


Fax: 82-63-441-2354


Email: kmg006@momaf.go.kr






		Ms. Kim Yang-Geum

Jeju Special Self-Governing Province

918 Geon ip-dong, Jeju-City, JeJu-do


Tel: 82-64-710-3243


Fax: 82-64-710-3219


Email: kyg1217@jeju.go.kr




		Mr. Kim Do-Soon

Marine Environment Division, Ministry of Maritime Affairs & Fisheries 


379-3, Ga-jwa 4-dong, Seo-gu, Incheon

Tel: 82-2-3674-6545


Fax: 82-2-3674-6546


Email: moowool@momaf.go.kr






		Mr. Lee Dong Ug

Agriculture Promotion Division, Planning Economy Department,  Ansan City 


515, Gojan-dong, Danwon-gu, Ansan-si, Gyeonggi-do


Tel: 82-31-481-2336


Fax: 82-31-481-3207


Email: ldu@iansan.net




		





		Lecturers




		



		Mr. AHN Jae-Hyeon 


Professor


Graduate School of Information & Media Management, Korea Advanced Institute of Science and Technology (KAIST)


207-43 Cheongryangri2-dong, Dongdaemun-gu, Seoul, 130-722, Korea


Tel: 82-2-958-3677


Fax: 82-2-958-3604


E-mail: jahn@kgsm.kaist.ac.kr



		Mr. Nam Jungho 


Research Fellow


Coastal & Ocean Policy Research Department


Korea Maritime Institute (KMI)


1027-4, Bangbae 3-dong, Seocho-gu


Seoul, 137-851

Tel: 82-2-2105-2772


Fax: 82-2-2105-2779


Email: jhnam@kmi.re.kr



		Mr. HAN Sang Pil 


Researcher

Graduate School of Information & Media Management, Korea Advanced Institute of Science and Technology (KAIST)


207-43 Cheongryangri2-dong, Dongdaemun-gu, Seoul, 130-722, Korea


Tel: 82-2-958-3669

Fax: 82-2-958-3667

E-mail: hansangpil@kgsm.kaist.ac.kr



		



		Project Management Office (PMO)



		



		Mr. JIANG Yihang 
Project Manager
UNDP/GEF Yellow Sea Project
Korea Ocean Research and Development Institute 


1270 Sa-dong, Sangnok


Ansan City, Gyeonggi Province 426-744 

Republic of Korea
Tel: 82-31-400-7825
Fax: 82-31-400-7826
Email: yihang@yslme.org

		Mr. ENDO Isao 

Environmental Economics Officer


UNDP/GEF Yellow Sea Project
Korea Ocean Research and Development Institute 


1270 Sa-dong, Sangnok


Ansan City, Gyeonggi Province 426-744 

Republic of Korea 

Tel: 82-31-400-7793
Fax: 82-31-400-7826

Email: isao@yslme.org





		Mr. PARK Sung-Jun 

Finance & Administrative Officer

UNDP/GEF Yellow Sea Project
Korea Ocean Research and Development Institute 


1270 Sa-dong, Sangnok


Ansan City, Gyeonggi Province 426-744 

Republic of Korea
Tel: 82-31-400-7828
Fax: 82-31-400-7826

Email: sungjun@yslme.org



		Ms. WEI Yan 

Intern


UNDP/GEF Yellow Sea Project
Korea Ocean Research and Development Institute 


1270 Sa-dong, Sangnok


Ansan City, Gyeonggi Province 426-744 

Republic of Korea
Tel: 82-31-400-7832
Fax: 82-31-400-7826

Email: jane@yslme.org





Annex II


Lecture Materials


Decision-Making Process and Multi-Attribute Decision Analysis Approach

Mr. Jae-Hyeon AHN


Professor

Graduate School of Information & Media Management

Korea Advanced Institute of Science and Technology (KAIST)

Coastal Use Conflicts and their Resolution for the Successful Integrated Coastal Management: End-of-Pipe and Front-of-Pipe Approaches

Mr. Jungho NAM


Research Fellow

Coastal & Ocean Policy Research Department

Korea Maritime Institute (KMI)

Annex III


Group Presentation


Annex IV


Questionnaire Survey Results


A questionnaire survey was conducted for those who participated in the First Training Workshop for Local Government Officers.  Each participant received a questionnaire with three questions in English, and staff members of the Project Management Office explained those questions in two local languages: Chinese and Korean.  The questionnaire is attached below.  All 16 participants answered the questions in writing respectfully.  The following summarises the provided answers.

1 Were those information and techniques useful for your work in coastal development and marine environmental protection?  Please tell us what information was useful and how you plan to use them in your work?  (Multiple answers allowed)

[image: image5.emf]How useful was the workshop?
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Useful, but not relevant




Half of the respondents replied that the workshop was very useful, and will use the techniques they learned.  Another half of respondents answered that they would study the techniques in more detail, and put them into practice.


2 Was the time allocation for each section appropriate?  Were the lecture materials useful and easy to understand?  Please tell us what section(s) (instruction method) you think was the most effective.  (Multiple answers allowed)

[image: image6.emf]What section was useful?


11 6 4


0% 20% 40% 60% 80% 100%


Need more exercise


Need more example


Need more theory




Many respondents answered that it would provide better understanding of the process, and effective use of methodologies provided in the lectures if more exercises and examples could be applied; while a few people thought more theoretical lectures would be necessary.

3 To design the next workshop, we would like to know the needs of local governments.  What issues or problems do you face to protect the coastal and marine environment?  Would you please recommend a few topics you think local government officers would like to learn more about for the next workshop?  Please be as specific as possible about the topic and what you would like to learn about the proposed topic.  (Multiple answers allowed)

[image: image7.emf]What topic is good for next workshop?
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Many respondents felt that the information on management skills relevant to “Marine Environmental Legislation and Enforcement” would be beneficial.

Training Workshop for Local Government Officers


Questionnaire

Thank you for your participation in the First Training Workshop for Local Government Officers.  To improve future similar workshops, we would like to ask for your comments and suggestions.  Please take a few moments to answer questions below.  There are three questions.  Thank you for your kind co-operation.


Your name (optional): 







1. This First Workshop provided the information and techniques to consider various aspects to make decisions for better coastal development and marine environmental protection.


For example, the Workshop discussed: 


· Decision-making process,


· Multi-Attribute Decision Analysis approach,


· Conflict resolution of coastal use, and 


· Integrated approaches for marine protected areas.


Were those information and techniques useful for your work in coastal development and marine environmental protection?  Please tell us what information was useful and how you plan to use them in your work?

		[Please check (√) the answer which reflects your opinion]


· Very useful, and will try to use the techniques


· Useful, need further studies


· Useful, but not directly relevant to my work


· Not useful


· Other Comments, please give details:

[                                                                                                           ]








2. The First Workshop consisted of several sections: lectures, computer exercise, group work, presentation, and discussion.  The lecture materials are provided to each participant in hard copy.


Was the time allocation for each section appropriate?  Were the lecture materials useful and easy to understand?  Please tell us what section(s) (instruction method) you think was the most effective.

		[Please check (√) the answer which reflects your opinion]


· Need more theoretical lectures


· Need more practical exercises


· Need more examples


· Other Comments, please give details:

[                                                                                                           ]








3. The Yellow Sea Project is planning to organise a similar workshop in 2007 for local government officials.  This second workshop will be designed to provide the officials in China and Korea with an opportunity to obtain practical knowledge and skills to address the environmental issues.


A tentative overall theme for the second workshop is “Marine Environmental Legislation and Enforcement.”  Detailed topics will be determined in consultation with government officials and regional experts in the relevant field.


To design the next workshop, we would like to know the needs of local governments.  What issues or problems do you face to protect the coastal and marine environment?  Would you please recommend a few topics you think local government officers would like to learn more about for the next workshop?  Please be as specific as possible about the topic and what you would like to learn about the proposed topic.


		[Please check (√) the answer which reflects your opinion]


· Legal aspects


· Legal aspects and environment


· Management skill


· Other Comments, please give details:

[                                                                                                           ]








This is the end of questionnaire.  Thank you very much for your opinion.

