UNDP/GEF/YSJCsumm.1/3

Page 2
UNDP/GEF/YSJC. 3/3

Page 3

UNDP/GEF Yellow Sea Project

“Reducing Environmental Stress on the Yellow Sea Large Marine Ecosystem” (YSLME)

Co-operative Study Cruise Summary and Regional Reporting
17-18 June 2009

Seokcho, Republic of Korea

Summary Report
Opening of the Meeting
1. The “Co-operative Study Cruise Summary and Regional Reporting” was held to report the Summer 2008 Co-operative Cruise results, examine results of samples from inter-calibration stations, discuss and solve all data differences from the Winter and Summer Cruises, and provide inputs to the Chief Scientists in preparing the Regional Cruise Report.
2. Mr. Yihang Jiang, Project Manager, opened the meeting, gave some information about overall project progress, and informed participants on the meeting’s objectives and expected outcomes:

· Exchange of Summer Co-operative Cruise data (obj)

· Examine results of inter-calibration samples (obj)
· Reach solutions for remaining data differences (outcome)
· Provide inputs to the Chief Scientists in preparing the Regional Cruise Reports (outcome)
3. Mr. Jiang informed the participants of the future of the YSLME project, including the current tasks to obtain a second phase of the project.  He mentioned that the cruises were an important outcome of the project and that the workshop’s results would further exemplify the overall successes of the YSLME.  Finally, Mr. Jiang welcomed all the participants including the Chief Scientists and on-board cruise scientists to the workshop.

Statement from Participants

4. Mr. Sinjae Yoo hoped to be able to solve all differences in data and start writing the regional report.  He informed participants about the 2nd Regional Science Conference to be held early next year, that the cruise results would be a large contribution to the conference, and serve as an important outcome of the project.  

5. Mr. Mingyuan Zhu expressed that the cruises have been important activities of the YSLME Project.  He hoped to achieve good results from the workshop to show the current status of the Yellow Sea.  Mr. Zhu also hoped that in the future, FIO and KORDI can develop a co-operative project on the Yellow Sea Cold Water Mass to further study changes in the ecosystem.  He thanked the Project Management Office for the workshop organisation.
6. The list of participants is attached as Annex I.

Organisation of the Meeting

7. Ms. Connie Chiang provided further information on the workshop programme (Annex II) and housekeeping issues.  A brief discussion ensued on whether participants should present the results first, then solve data differences, or vice versa.
Working Sessions and Summer Cruise Reporting Sessions

8. It was agreed to separate into 3 working sessions (chemistry, benthic and pelagic biology) to determine the consistencies and inconsistencies in results, then report back to the plenary. 
9. Each group reported the results and data differences from the Summer Cruise, and provided recommendations on how to solve these differences, as well as which data should be included in the Cruise Regional Report.  It was agreed that the data included in the Regional Report should be justified as to why certain data are used and why others might not be used.  Any large differences in data discrepancies between the 2 sides should also be explained.  Also, data used from specific analytical methodologies that might or might not be included in the Regional Cruise Report should also be explained.
10. The report and presentation files of all groups are available upon request from the YSLME Project Management Office.

Regional Cruise Report:

11. It was agreed that:

· The 3 Chief Scientists will take overall responsibility to co-ordinate the writing of the Regional Report, with assistance from other regional scientists.
· Chapter Co-ordinators are responsible to find other scientists to help with the writing.  The report’s chapters with the chapter co-ordinators are listed in Annex III.
· All graphics will be annexed to the report in the form of an Atlas.  Important findings will be mentioned in the main body of the report with relevant graphics.
· A schedule for writing the Regional Report is attached as Annex IV.

12. It was further agreed that each group will try their best to improve their final cruise reports under contract with UNOPS, so that the reports would include more discussion and analyses of the results.  This would greatly help in contributing to the Regional Report.
Closure of the Meeting

13. Following an exchange of courtesies from all participants, the Project Manager declared the meeting closed.
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Annex II
Workshop Programme
DAY 1

1. Opening of the Meeting

The Project Manager will open the meeting, and explain the objectives (ob) and expected outcomes (eo):

· Exchange of Summer Co-operative Cruise data (ob)

· Examine results of inter-calibration samples (ob)
· Solve remaining data differences (eo)
· Provide inputs to the Chief Scientists in preparing the Regional Cruise Reports (eo)
2. Statement from Participants

Participants will be given the opportunity to present statements to the meeting, if they wish.

3. Organisation of the Meeting

The organiser will inform participants on housekeeping issues relevant to the meeting.  
4. Working Sessions

Participants will work with their counterparts to solve all remaining differences from the winter and summer cruises.  After solving differences, each group will present its final results.

5. Summer Cruise Reporting Sessions

Scientists representing Ecosystem and Pollution Groups will orally report the results of the Summer Cruise and any remaining issues from both cruises.  The presentations (20-30 minutes) should include results of the summer cruise, solving differences, and any other issues that are felt to be important for the group to consider.

· Ecosystem pelagic (China, ROK)

· Benthos (China, ROK)

· Pollution (China, ROK)

DAY 2

5.  Summer Cruise Reporting Sessions (cont’d) and Discussions

6. Regional Cruise Report(s)

The Project Manager will introduce this topic, and update participants on the preparation of the regional cruise report.

Participants will discuss and agree on the format of the regional report(s), as well as a time line for actions leading up to the delivery of the final report(s).  Participants will also provide inputs from their respective group’s results to the Chief Scientists for the report.  It would be useful if a Table of Contents or annotated outline could be produced and agreed on for the format of the regional report(s).

The Chief Scientists should leave the meeting with a clear understanding and agreement on how the regional report(s) will be written.

7. Closure of the Meeting

Annex III

Regional Cruise Report Chapter Co-ordinators

· Executive Summary – Sinjae Yoo, Mingyuan Zhu
· Introduction – PMO
· Material and Methods – same as results section coordinators (see slide #2)
· Results:

· Physical oceanography - Xuelei Zhang

· Seawater and sediment chemistry – Dong Beom Yang, Juying Wang

· Plankton (pelagic) – Eunjin Yang, Ruixiang Li, Joong Ki Choi

· Benthos – Xuelei Zhang, Sung Joon Song-to be confirmed

· Discussion:

· Synthesis at ecosystem-level and trend, based on consistent facts (also include sediment cores) – Mingyuan Zhu, Sinjae Yoo, Joong Ki Choi

· Inconsistent facts – Eunjin Yang, Zongling Wang

a. Facts, causes and reconciliation of inconsistencies

1. Seawater and sediment chemistry

2. Plankton - JK Choi

3. Benthos

b. Remaining issues of inconsistencies & recommendations

1. Seawater and sediment chemistry

2. Plankton - JK Choi

3. Benthos
· Conclusion - Sinjae Yoo, Mingyuan Zhu
· References – each chapter’s coordinator/authors
· Annexes - Eunjin Yang, Zongling Wang

· Acknowledgements - PMO

Annex IV
Workplan for Writing the Cruise Regional Report
	Milestone

	Deadline


	Gather all data

	19 Jun 09


	Setup data access online

	25 Jun 09


	Improve contracted reports of each group (more analysis and discussion)

	5-Aug-09


	Examine data and start writing

	June - 30 Sept 09


	Results chapter submitted to PMO

	30-Oct-09


	1st draft report, incl. discussion & conclusion, submitted to PMO

	14-Nov-09


	Editing & revising-1

	16-Nov-09


	Final Report submitted to PMO

	31-Dec-09


	Editing & revising-2

	1 Jan '10 to 31 Jan '10


	Final report acceptance and payment

	31 Jan 2010




